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EXECUTIVE SUMMARY 
 

The GCF approved funding of the Zimbabwe NAP project on 11 May 2018 (Grant effectiveness date) for a period of 
three years ending on 10 May 2021.  In recognition of the potential impact of the COVID 19 Pandemic on project im-
plementation, the GCF approved the project extension for six months (as per DCP/2020/172.23) and the revised expiry 
date was 9 Nov 2021. However due to the impact of the COVID 19 global pandemic on programming in 2020, a further 
13 months extension was approved by GCF on 14 December 2021 which brings the new expiry date to 30 November 
2022.  The first advance disbursement of USD 877,525 was requested on 8 June 2018 and received by UNEP on 28 
June 2018, second disbursement of USD 924,951 was requested on 6 December 2019 and  received by UNEP on 19 
March 2020.  A third disbursement of USD 1,084,248.04 was requested on 17 February 2022 and received by UNEP 
on 17June 2022.   The project inception workshop was held on 26 and 27 February 2019.  Total actual cumulative ex-
penditures  as of 30 June 2022 is 1,351,582.58    
 
UNEP is the Delivery Partner and manages the grant.  UNEP periodically transfers funds to the implementing partners upon 
completion of defined outputs and submission of quarterly financial statements as per the agreement between UNEP and 
the implementing partner.   The implementing partner for this project  the Department of Climate Change (DCC) 
 
 
Key achievements during this reporting period (January – June 2022): 
 
During the reporting period, the main project progress and achievements include: Organization of a high level 
sensitization workshops (Activity 1.1.5), on; (a) 28 January 2022 for policy makers (secretaries for provincial affairs) on 
climate change adaptation, (b) Mainstreaming climate change adaptation Sensitization workshop for Local Authorities 
Chief Executive Officers on the 16-17 of February 2022; In activity 1.2.4,   three Training of Trainer’ workshops were 
held on Climate Change Mainstreaming Manual- February, 9-11, 2022, March 9-11, 2022 and May 11-13, 2022; under 
activity 1.3.2, Validation of the Recommendations Report on Opportunities for Mainstreaming Climate Change in 
Development Planning was held on 15 February 2022; under activity 2.2.1, 2.2.2, 2.2.3, 3.1.1 and 3.1.2 the validation of 
the Prioritized Adaptation Options report and Consultative meetings on the Cost Benefit Analysis Model technical 
Meeting was held on 27 January 2022.  under activity 3.2.2 stakeholder consultative Meetings for the development of 
the Adaptation Finance Strategy for Zimbabwe were also held (First meeting was held on 6 April 2022 and second 
meeting on 20 May 2022); capacity building and awareness raising initiatives were also carried out in sixteen districts of 
Matabeleland North, Mashonaland East and West provinces between January and June 2022( Matabeleland North 17-
21 January 2022, Mashonaland East 7-11 February and 7-11 March 2022 and Mashonaland West 9-13 May 2022) 
targeting local leadership, vulnerable groups and communities on the need for mainstreaming climate change issues in 
their decision making processes (Activity 1.2.1 and 1.2.2); under activity 2.2.1; 2.2.2; 2.2.3 and 3.1.1 Quality Assurance 
meetings of the draft deliverables on prioritization, and Costing of Adaptation Options was held on 23-25 February 
2022.   finally, a stakeholder validation of the cost benefit analysis report was held on 21 June 2022 which paved way 
for the development of the Adaptation finance strategy for Zimbabwe which is currently being finalized.  

 
Actual expenditure for this reporting period  (January to June 2022 was USD   232,940.11.  The budget for the next 
implementation period is US 571,300. 
Planned activities for the next reporting period (July – December 2022): 

During the next six months the project will focus on achieving the following outputs and activities within permissible 
COVID 19 restrictions at the time: 
 

• Activity 1.1.5 Organize one training workshop for local authorities at the district level on the climate change 
mainstreaming agenda.  The session will target key policy and decision makers who are critical game chang-
ers in mainstreaming climate change adaptation into development planning in line with the governments thrust 
on the climate change agenda to steer the country towards a low carbon development trajectory and to build 
resilience as the country devolves its political and administrative structures. 

• Activity 1.2.1 participate at the Zimbabwe Agricultural show and provincial shows as way of raising awareness 
on climate change adaptation issues, dissemination of NAP readiness project publicity material and engaging 
stakeholders and members of the public on climate change adaptation and mainstreaming agenda 

• Activity 1.2.1 Carry out seventeen awareness raising campaigns in three provinces namely- Harare, Mani-
caland and Bulawayo targeting subnational level planners at the District level including community representa-
tives and traditional leadership aimed at changing behavioral outcomes necessary to build community resili-
ence.  

• Activity 1.2.2 Conduct the remaining seventeen capacity building workshops (back-to-back with activity 1.2.1) 
for vulnerable groups (women and Youth) on Climate change adaptation initiatives in seventeen districts of 



  
Readiness and Preparatory Support  

Interim Progress Report Template 
 

  Page 3 of 82  | June 2018 (ver. 14) 

 
 
 

Harare, Manicaland and Bulawayo 
• Activity 1.2.4. Conduct a (ToT) training of trainer’s review workshop to assess the impact and effectiveness of 

the three trainings held during the reporting period.  
• Activity 3.2.1 Finalize the chapter on new financial sources to address the adaptation needs  
• Activity 3.2.2 Finalize the Development of the adaptation finance strategy to help in accessing new financial 

sources identified under Activity 3.2.1, review and strengthen the structure of existing funding institutions and 
support effective distribution of funds across sectors according to adaptation priorities identified.   

• Activity 3.2.3 Finalize the climate finance tracking tool development 
• Activity 4.1.1 finalize the monitoring and evaluation system for the National Adaptation Plan 
• Activity 4.2.1 Develop training manuals for the monitoring and evaluation system for the NAP  
• Activity 4.3.1 Finalize on the NAP document and carry out at least one sectorial consultative workshop for the 

development of the NAP. 
• Activity 4.3.1 Roll out of NAP document across all provinces 
• Activity 4.3.3 Finalize two documentaries on the NAP agenda 
• Activity 4.3.3 Carry out a 12-part series radio programme on Climate change adaptation.  

 
Challenges and lessons learnt: 
The major challenges faced during the reporting period relates to Covid19.   This has been circumvented by resorting to 
virtual working arrangements and holding hybrid meetings where applicable.  With the increased uptake of Covid 19 
vaccinations globally and in the country, that has seen the relaxation of Covid19 regulations resulting in project 
programming going back on track.  In addition, Zimbabwe conducted its ten-year cycle population census during the 
reporting period, this affected the project programming as most of its stakeholders were attached to the national 
programme from its preparation to implementation during the first four months of the year. Within the no cost extension 
period the project will further enhance delivery by consolidating consultancies and where possible implement activities 
concurrently for the next reporting period.  
 

SECTION 1: GENERAL INFORMATION 
This section provides information on completing the General Information of the Readiness Support Interim Progress 
Report template. 

1. Country  Republic of Zimbabwe 

2. Grant agreement number ZWE-RS-002   

3. Implementing Entity United Nations Environment Programme (UNEP) 

4. Date of grant agreement signed 
Second Further Amended and Restated Framework Readiness 
and Preparatory Support Grant Agreement dated 2 June 2020 
 

5. Grant effectiveness date 11 May 2018 

6. Date of 1st disbursement received from GCF 28 June 2018  

7. Tranche number of the committed funding 
during the reporting period Third tranche of disbursement 

8. Reporting period  From: 01/01/2022 to 30/06/2022 

9. Total approved grant amount USD 2,886,725 

10. Total grant amount received from GCF 
during the reporting period USD 1,084,248 

11. Total grant amount expended during the 
reporting period1  USD. 232,940.11 (Actual expenditure only)   

12. Documents provided  
(Please tick the relevant boxes) 

☒ Interim Progress Report                      ☒ Procurement Plan 
☐ Subsequent Disbursement Request   ☒ Financial Report                                    
☐ Audited Financial Report   

 
 
 

 
1Actual expenditures . 
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SECTION 2: REPORTING ON COUNTRY READINESS LOGICAL FRAMEWORK2 
This section requires an update on progress in implementing the planned Readiness activities. Any draft to the expected output should be submitted with progress report. 

 

Progress is reported for the period (should be consistent with section 1.8) From: 01/01/2022 to 30/06/2022 
 

 

 
2 Implementation progress in the last reporting period is indicated in bold text. 
  
3 If possible, please provide hyperlinks to supporting documents. 

Outcome 1: Stakeholders capacity to formulate and implement the NAP process in Zimbabwe enhanced 
 

Outcome narrative:  
Capacity has been enhanced for key stakeholders of the various government Ministries, departments, agencies and local authorities to ensure they mainstream climate change considerations into their 
development planning and budgetary processes  in the context of the government’s devolution agenda in the country.   As a result, the ministry of finance in their  2021 circular no 3, mandated ministry 
departments and agencies to forward budget proposal that reflect climate change considerations.  In addition, climate change adaptation has been integrated into critical national development plans 
especially under  the first National Development Strategy (NDS -1) which is the country’s  economic blue print for 2021-2025.    
 
In this reporting period, the focus has been on building the capacity of Heads of Provincial Affairs otherwise known as Secretaries for Provincial Affairs and Devolution, policy makers and members of the 
National Adaptation Plan Working Groups on the need to effectively mainstream climate change in development planning process. Pursuant to advancing the climate change mainstreaming agenda at 
national and subnational level, NAP organized a capacity building and awareness raising programme on climate change mainstreaming issues along the lines of devolution targeting at the heads of 
provincial affairs and local authorities chief executive officers an (Activity 1.1.5).  Another key milestone achieved is conducting the training of trainers using the Climate Change Mainstreaming manual. 
The trainings noted that the Manual is a good resource book for advancing the climate change mainstreaming agenda along the lines of devolution (Activity 1.2.4). Additionally, under the reporting period, 
district development plans were reviewed and the outputs thereof point towards the need to ensure climate change is integrated in standing subnational policies and plans (Activity 1.3.2) 

-  

Outputs Baseline 
summary Activities Targets 

achieved Indicators Milestones and deliverables achieved3 Variance 
explanation 

Qualitative 
assessment 
of activities 
undertaken 

Planned activities and 
corresponding 

deliverables/milestones 
for the next reporting 

period  
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1.1. NAP 
coordination 
and 
governance 
structures 
strengthened, 
and 
stakeholders’ 

capacity built. 

Limited 
capacity at the 
GoZ and there 
is a lack of a 
strong and 
formal NAP 
Coordination 
and 
governance 
structures. 
However, 
there are good 
past 
experiences in 
climate 
processes 
coordination 
on what the 
NAP will build 
on and 
strengthen.  

1.1.1. Establish a permanent 
NAP Coordination Office at the 
Ministry of Lands, Agriculture, 
Water, Climate and Rural 
Resettlement (MECTHI) now 
called (Ministry of Environment, 
climate Tourism and Hospitality 
Industry, including functions 
and structures (i.e. a steering 
committee, NAP technical team 
and coordination body) 

2  
 

- A NAP Coordination office  
- Project staff  
- A NAP Technical Team 

established 
- The Project Management 

Unit meets  

NAP Coordination Office established in March 
2019 with recruitment of Project Coordinator and 
Project Assistant 
Project Steering Committee established in March 
2019. 
 
Deliverable 1.1.1 
The NAP Coordination framework and Govern-
ance structures was approved and adopted in 
April 2019 
 
NAP Project Steering Committee (PSC) held its 
first meeting on 15th October 2019 in Harare with 
41 participants (43.9 % women and 56,09 % men) 
 
NAP Project Steering Committee (PSC) held its 
second meeting on 20th July 2020 in Harare with 
30 participants (30 % women and 70 % men) 
 
NAP Project Steering Committee (PSC) held its 
third meeting on 8th September in Harare with 28 
participants (36 % women and 64 % men) 

Time variance of 3 
months from M6 to 
M9 owing to 
delayed signing of 
the PCA and 
ultimately funds 
transfer  
 

The NAP 
Coordination 
office benefited 
from excellent 
staff with 
extensive 
experience and 
skills. The 
membership of 
the PSC is 
inclusive and 
relevant to the 
NAP. 

Completed 
 
 
 

1.1.2. Define and communicate 
the NAP process roadmap – 
including the NAP 
communication strategy, the 
NAP endorsement procedure 
and process for stakeholder 
involvement 

2 
 

- A NAP Process Road Map  
 
- A NAP Communication 
strategy  

Deliverable 1.1.2 
NAP Roadmap was elaborated and documented 
in April 2019 including the communication strate-
gy   which was then adopted in December 2019  
 
Over 200 copies printed and distributed to various 
stakeholders during the subnational outreach 
programmes held in Matabeleland south and 
Matabeleland north and Midlands province 

Time variance of 
12 months from 
M6 to M18  
owing to delayed 
signing of the PCA 
and ultimately 
funds transfer.  
  
 
 

The Road Map 
and 
communication 
strategy 
benefited from a 
wide 
stakeholder 
consultation 
process for 
inputs, 
consensus 
building and 
long-term 
engagement 

Completed.  
 
Continue engagements with 
different stakeholders using 
different communication 
products   developed under 
1.1. 2 during the subnational 
outreach programmes 
planned for Manicaland, 
Matabeleland North, Mani-
caland and Mashonaland 
East under activities 1.2.1 
and 1.2.2  

 
  

 1.1.3. Formally launch the NAP 
project with high-level political 
as well as local support  

2 
 

 
- Number of workshops 

 
Interim deliverable 
NAP background information was produced for 
the official launch in February 2019 including 
information related to climate change impacts and 
risks; NAP potential stakeholders, a fact sheet on 
climate change governance in Zimbabwe, a fact-
sheet on the NAP process as well as two banners 
with the GCF- NAP Readiness project key mes-

 
Time variance of 3 
months from M6 to 
M9   owing to 
delayed signing of 
the PCA and 
ultimately funds 
transfer   

The NAP launch 
meeting held 
successfully and  
benefited from 
wider 
participation of 
key 
stakeholders    
with more  than 

Completed.  
  
 
 

https://www.dropbox.com/s/e7m7rredi5dm25l/Output%201.1.1_NAP%20Coordination%20Framework.pdf?dl=0
https://www.dropbox.com/s/8tg8y37lmugdzqv/Output%201.1.1_PSC%20Meeting%20Minutes.pdf?dl=0
https://www.dropbox.com/s/4r2n89dsedpw2jn/Activity%201.1.1%20Minutes%20on%20NAP%20Readiness%20Board%20meeting%20second%20PSC%20meeting%2020JULY.docx?dl=0
https://www.dropbox.com/s/4r2n89dsedpw2jn/Activity%201.1.1%20Minutes%20on%20NAP%20Readiness%20Board%20meeting%20second%20PSC%20meeting%2020JULY.docx?dl=0
https://www.dropbox.com/s/ilwfq9muxv55245/Output%201.1.2_Nap%20Roadmap.pdf?dl=0
https://www.dropbox.com/s/iyn3nouf8r30i58/Activity_1.1.2_NAP%20Communication%20Strategy_2020.docx?dl=0
https://www.dropbox.com/s/iyn3nouf8r30i58/Activity_1.1.2_NAP%20Communication%20Strategy_2020.docx?dl=0
https://www.dropbox.com/sh/l9jefdmq0tz10bk/AAAsJ-EOIEixfsPU9_FqtjIUa?dl=0
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sages and nuggets.   
 
Deliverable 1.1.3 
High-level official launch of the NAP project was 
held on 19-20 February 2019 with over 110 partic-
ipants from government institutions, local gov-
ernment, civil society and private sector. 
 

110 participants 
from line 
ministries and 
NGOs, 
Universities, 
communities as 
well as private 
sector.  

 1.1.4. Upscale the National, 
Provincial and District level 
NAP working groups estab-
lished under the EMA/UNDP 
project ‘Scaling up Adaptation 
through Strengthening Inte-
grated Planning Systems (IPS)’ 
by: i) expanding their geo-
graphical reach; ii) increasing 
their focus to include all clus-
ters identified in Zimbabwe’s 
Agenda for Sustainable Socio-
Economic Transformation 
(ZimASSET); and iii) clearly 
defining tasks, roles and re-
sponsibilities of each NAP 
Working Group. 

2 
 

Organisational chart of 
existing and newly 
established NAP working 
groups with clearly defined 
ToRs 

Interim deliverables 
During the establishment of Climate Change 
Mainstreaming (NAP) Working Groups on 18th 
September 2019, the Government resolved that 
existing local government structures be used to 
facilitate the mainstreaming of climate change in 
Zimbabwe 
 
The Terms of reference for the working groups 
were finalized in December 2019.   Given that the 
working groups are using existing government 
structures, these TORs will be further introduced 
in three provinces namely Manicaland, Matabele-
land south and Midlands to ensure that the issues 
of climate change adaptation are mainstreamed 
into the development agenda along the lines of 
Government devolution processes.  

 
Milestones 
Working groups established in all the 10 provinc-
es with a clearly defined TOR and an organiza-
tional chart from 18th September to 19th October 
2019 respectively in; 
Bulawayo Province, Harare, Manicaland, Masho-
naland Central, Mashonaland East, Mashonaland 
West, Masvingo, Matabeleland North, Matabele-
land South, Midland 
 
On 25th March 2020, a cabinet memo was pro-
duced by the Cabinet Minister of environment to 
bolster climate change mainstreaming in devel-
opment frameworks followed by a cabinet matrix 
 
Deliverable 1.1.4 
Organisational chart of existing and newly 
established NAP working groups with clearly 
defined ToRs finalized by December 2019 
 

Time variance of 6 
months from M12 
to M18 owing to 
delayed signing of 
the PCA and 
ultimately funds 
transfer.   
 
 

The NAP 
working groups 
benefitted from 
the   
existing 
government 
structures under 
the Ministry of 
Local 
Government 
Public Works 
and National 
Housing.  
 
NAP Working 
groups in 
Masvingo and 
Rushinga 
provided 
technical 
backstopping for 
the WFP/GoZ 
project as well 
as the 
UNDP/GoZ 
project focusing 
on building 
resilience in 15 
districts in Mat 
South, Masvingo 
and Manicaland 
which contribute 
to Zimbabwe’s 
climate change 
mainstreaming 
agenda along 
the lines of 
devolution. 

Completed. 
 
 
 
 
 
 
 
  

https://www.dropbox.com/s/zifqy6l6sp918fl/Output%201.1.3_%20NAP%20launch%20meeting%20report.pdf?dl=0
https://www.dropbox.com/s/manhvo7s8zlgomd/Activity%201.1.4_%20NAP%20Working%20Group%20Terms%20of%20Reference%20.docx?dl=0
https://www.dropbox.com/s/hmbtcgt2x8ygamf/Output%201.1.4_%20NAP%20Working%20Group%20Establishment%20report_Annex%202.pdf?dl=0
https://www.dropbox.com/s/l483jhj98iekthx/Activity_1.1.4_Climate%20Change%20Mainstreaming%20Cabinet%20Memo.docx?dl=0
https://www.dropbox.com/s/t93qq6s2gb1e2pd/1.1.4%20Terms%20of%20References%20and%20Organogram%20for%20the%20NAP%20Working%20groups.docx?dl=0
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  1.1.5. Train members of the 
NAP working groups as well as 
policy- and decision-makers 
from relevant government 
institutions identified in the 
stakeholder mapping exercise 
for climate change adaptation 
on: i) the current vulnerability of 
each economic and social 
sector; ii) recommended 
revisions to current policies and 
institutions outlined in the 
Comprehensive Stocktaking 
Exercise  for NAP adaptation 
Plan; iii) the standardised 
approach to implementing the 
NAP process, as defined in 
Activity 1.1.4; and iv) the 
system for appraising 
adaptation options developed 
under Activity 2.2.1. 

1 Number   training workshops 
 
   

 

Deliverables 1.1.5 
Six (6) training workshops held  as follows;  
 
A first  training session was organized for NAP 
working Group members on mainstreaming cli-
mate change into development frameworks and 
strengthening its policies and 
review the district, provincial and national plans to 
factor in climate change considerations (in all the 
ten provinces) on 18 September to 16 October 
2019 during their establishment back-to-back with 
the 4th National Communication to UNFCCC 
workshop on climate change venerability per 
sector and province. 
 
Total 668 participants attended the trainings. 
 
The second  Sensitization Workshop for Parlia-
mentarians on the Minamata Convention, Kigali 
Amendment and the National Adaptation Plan 
Process held in Kadoma from 3 – 4 July 2020 
from which a request for building capacity on 
climate change mainstreaming led to another 
workshop that was held in Nyanga on 23 -26 
July2020   to sensitize parliamentarians on topical 
environmental and climate issues, narrowing 
down to the Minamata Convention, Kigali 
Amendment and the climate change mainstream-
ing agenda being spearheaded by the NAP Read-
iness project.   Over 55 people attended the 
workshop with 32% being women. 
 
The Third training; , The Portfolio Committee on 
Environment, Climate, Tourism and Hospitality 
Industry hosted a Climate Change Capacity Build-
ing Workshop specifically targeting the committee 
members following the placement of the Climate 
Change Department in the Environment Commit-
tee as members urgently sought to build their own 
capacity to enhance their parliamentary debates 
and oversight on climate change issues. The 
meeting was held on the 23-26 July 2020 in 
Nyanga focuses on building capacity to policy 
makers and parliamentarians to have an en-
hanced appreciation of climate change issues and 
how these may be effectively mainstreamed in 

15 months 
delayed from M36 
to M51 owing to 
longer than 
planned 
recruitment 
timelines for the 
national 
consultants. 
 
Three (3) 
additional 
workshops 
proposed  building  
from progress of 
the previous 
workshops for 
sustained 
engagement with 
the policy and 
decision makers to 
building their 
capacity in 
advancing climate 
change adaptation 
informed decision-
making processes 
.   
 

Training 
sessions held in 
Sept & Oct 2019 
of the NAP 
Working groups 
benefited from 
the inputs of the 
International 
consultant. 
 
These training 
sessions have 
changed 
mindsets 
towards climate 
change informed 
budgeting and 
planning at a 
higher level 
which was 
something that 
had been 
missing in the 
past. 
 
It is expected 
that by the time 
the grant 
support lapses 
in November 
2022 critical 
sectors would 
have aligned 
their plans and 
strategies to the 
climate change 
agenda.   
 
The trainings 
have been 
instrumental in 
shifting 
mindsets 
towards 
climate change 
consideration 

Activity  
Organize one training 
workshop for local 
authorities within the 
districts on the climate 
change mainstreaming 
agenda by August 2022 on 
climate change 
mainstreaming.  
 
 
Interim Deliverable 1.1.5   
One of two more training 
workshop reports. 

https://www.dropbox.com/s/p9yld6b14ul4gd4/Output%201.1.5_%20NAP%20Working%20Group%20Establishment%20Report_Annex%202.pdf?dl=0
https://www.dropbox.com/s/ps4jb1yvt2a44c1/Output%201.1.5_%20Report%20of%20the%20Sensitization%20Workshop%20for%20Parlia-mentarians%20on%20the%20Minamata%20Convention%2C%20Kigali%20Amendment%20and%20the%20National%20Adaptation%20Plan%20Process%2C%20Kadoma.docx?dl=0
https://www.dropbox.com/s/h3j0rt02mijfb0c/Output%201.1.5_%20Report%20on%20Capacity%20Building%20Report%20on%20Cli-mate%20Change%20for%20%20Environment%2C%20Climate%2C%20Tourism%20and%20Hospitality%20Industry%20%20Portfolio%20Committee%20workshop.docx?dl=0
https://www.dropbox.com/s/h3j0rt02mijfb0c/Output%201.1.5_%20Report%20on%20Capacity%20Building%20Report%20on%20Cli-mate%20Change%20for%20%20Environment%2C%20Climate%2C%20Tourism%20and%20Hospitality%20Industry%20%20Portfolio%20Committee%20workshop.docx?dl=0
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planning and budgetary process leveraging on 
parliamentary oversight role that includes among 
other issues the scrutiny of funds use and influ-
ence towards funding allocation in certain quotas. 
Of the 45 people that attended the workshop 48% 
were women. These figures are commendable as 
they show that at Parliament level women recog-
nize the need to take urgent action in influencing 
adaptation interventions. 
 
These capacity building initiates were critical in 
appraising parliamentarians on climate change 
issues ahead of budget scrutiny and allocations 
gaps towards the end of year. This has been 
successful judging from the increased allocation 
of fiscus resources to climate action.  
 
A Fourth workshop to sensitize Heads of Minis-
tries and Sectoral heads form Energy, Agriculture, 
Health, Infrastructure, Transport, Mining, Gender 
and Social Services on climate change issues 
was held on the 5-6 August 2021 in Nyanga.  The 
objective being to enhance capacity of Head of 
Ministries to integrate climate change issues in 
planning processes as required by the Govern-
ment in its 2021- 2025 medium term plan blue-
print - National Development Strategy 1. The 
blueprint requires sectoral heads to have an en-
hanced understanding of climate change issues 
 
Articles on mainstreaming climate change in de-
velopment agenda were also produced  
 
https://www.manicapost.co.zw/mainstreaming-
climate-change-in-development-agenda/ 
 
 
https://dailynews.co.zw/government-calls-for-
collaborative-efforts-on-climate-change/ 

Progress In this reporting period; 
 
Realizing the central role played by the secre-
taries for provincial affairs and Devolution as 
well as the directors in those offices,  a fifth 
capacity building and awareness raising pro-

in decision 
making 
processes at 
the local level 
and as the 
climate change 
agenda gains 
momentum one 
of the critical 
stakeholders 
requiring 
further 
engagement 
are local 
authorities 
chief executive 
officers who 
oversee 
budgeting at 
the subnational 
level 
 
 

https://www.dropbox.com/s/6y79qoa7oprlnly/Output%201.1.5%20Report%20on%20the%20Climate%20Change%20Mainstreaming%20Sensitisation%20Meeting%20for%20Policy%20Makers%20_%205-6%20August%20%202021.pdf?dl=0
https://www.dropbox.com/s/6y79qoa7oprlnly/Output%201.1.5%20Report%20on%20the%20Climate%20Change%20Mainstreaming%20Sensitisation%20Meeting%20for%20Policy%20Makers%20_%205-6%20August%20%202021.pdf?dl=0
https://www.manicapost.co.zw/mainstreaming-climate-change-in-development-agenda/
https://www.manicapost.co.zw/mainstreaming-climate-change-in-development-agenda/
https://dailynews.co.zw/government-calls-for-collaborative-efforts-on-climate-change/
https://dailynews.co.zw/government-calls-for-collaborative-efforts-on-climate-change/
https://www.dropbox.com/s/iu0tyfhadw26hbl/Output%201.1.5_Climate%20Change%20Sensitisation%20meeting%20for%20Provincial%20Secretaries%20of%20Devolution%20Workshop.pdf?dl=0
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gramme on climate change mainstreaming 
was organized along the lines of government 
devolution structures. Thiswas held immedi-
ately after the Climate Change Research 
Mainstreaming Programme (Activity 3.3.1) 
which sought to enhance the capacity of all 
the provincial structures on mainstreaming 
climate change issues in their medium to long 
term economic development plans. The meet-
ing was held on the 28th of January 2022 and 
was attended by over 25 people from the pro-
vincial offices across the country. 
 
Further, a sixth capacity building and aware-
ness raising programme was held for a select 
number of Local Authorities Chief Executive 
Officers’ on climate change mainstreaming in 
their development plans to buildresilience for 
a low carbon trajectory growth which was held 
from 16th to the 17th of February 2022.   The 
event was was attended by 24 Local Authori-
ties CEOs and their officers of which 30% 
were females.  
 
Sunday News-- Mr Gono: Govt engages senior 
officials on climate change 
https://www.sundaynews.co.zw/govt-engages-
senior-officials-on-climate-change/ 
 
https://www.chronicle.co.zw/calls-for-
devolved-climate-adaptation/ 
Govt pushes for climate change legal frame-
work https://www.chronicle.co.zw/govt-
pushes-for-climate-change-legal-framework/ 
 
Govt engages senior officials on climate 
change https://www.sundaynews.co.zw/govt-
engages-senior-officials-on-climate-change/ 
 
Climate Change Bill to bolster national adapta-
tion efforts 
https://www.chronicle.co.zw/climate-change-
bill-to-bolster-national-adaptation-efforts/ 
Zimbabwe steps up climate change mitigation 
efforts https://www.chronicle.co.zw/zimbabwe-
steps-up-climate-change-mitigation-efforts/ 

https://www.dropbox.com/s/iu0tyfhadw26hbl/Output%201.1.5_Climate%20Change%20Sensitisation%20meeting%20for%20Provincial%20Secretaries%20of%20Devolution%20Workshop.pdf?dl=0
https://www.dropbox.com/s/cn12ayafp111g1o/Output%201.1.5_Climate%20Change%20Mainstreaming%20Sensitisation%20for%20Local%20Authorities%20Chief%20Executive%20Officers%20Workshop%20Report.pdf?dl=0
https://www.dropbox.com/s/cn12ayafp111g1o/Output%201.1.5_Climate%20Change%20Mainstreaming%20Sensitisation%20for%20Local%20Authorities%20Chief%20Executive%20Officers%20Workshop%20Report.pdf?dl=0
https://www.sundaynews.co.zw/govt-engages-senior-officials-on-climate-change/
https://www.sundaynews.co.zw/govt-engages-senior-officials-on-climate-change/
https://www.chronicle.co.zw/calls-for-devolved-climate-adaptation/
https://www.chronicle.co.zw/calls-for-devolved-climate-adaptation/
https://www.chronicle.co.zw/govt-pushes-for-climate-change-legal-framework/
https://www.chronicle.co.zw/govt-pushes-for-climate-change-legal-framework/
https://www.sundaynews.co.zw/govt-engages-senior-officials-on-climate-change/
https://www.sundaynews.co.zw/govt-engages-senior-officials-on-climate-change/
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1.2. 
Stakeholders 
engaged 
through 
training and 
awareness 
campaigns, 
including the 
development 
of a training 
manual for the 
NAP process. 

Limited 
Stakeholder 
consultations 
and aware-
ness and 
capacity build-
ing at national 
and subna-
tional level. 
As a result, 
local contexts 
are not ade-
quately incor-
porated, and 
climate 
change con-
siderations 
are not inte-
grated into or 
budgeted for 
in develop-
ment planning 
at a local 
level. 
Ministries lack 
technical 
capacity to 
integrate 
climate 
change into 
sectoral 
policies and 
plans 

1.2.1 Raise 
awareness of 
rural and urban 
communities, 
non-
governmental 
organisations 
(NGOs) and 
civil society 
organisations 
(CSOs) on 
current and 
future climate 
scenarios, 
climate change 
priorities, and 
investment 
opportunities to 
increase 
resilience to 
climate change 
in all 60 
districts of 
Zimbabwe. 

1 Number of awareness rais-
ing campaigns  
 
 

 
43 awareness events in total, breaking down as follows: 
 
1 (one) awareness raising event was held during the Zimba-
bwe International Trade Fair (ZITF) 2019 edition in Bulawayo 
in April 2019. 
NAP information materials were presented and disseminated 
 
Ten (10) awareness raising events were held  during Provin-
cial Sensitization Mission with visits to all country’s ten prov-
inces from the 18th of September to the 11th of October 
2019  
 
Four (4) workshops/outreach programmes were held back to 
back with training of vulnerable groups (activity 1.2.2 below) 
including women and children in four districts namely: Ma-
zowe 
,(5th November 2019),  Bindura ,(6th November 2019),  
Shamva (7th November 2019) and Rushinga  (8th November 
2019) 
 
A total of 333 people attended the training sessions (58% 
were men, 42% were women and only 15% youth participat-
ed). 
 
Four (4) workshops/outreach programmes were held back to 
back with training of vulnerable groups (activity 1.2.2 below) 
including women and children in four districts namely: 
Guruve,(21st January 2020),  Mbire (22 January 2020) Mu-
zarabani (23rd January 2020) and Mt Darwin (24th January 
2020) 
 
A total of 632 people attended the training sessions (68% 
were men, 32% were women and only 17% youth participat-
ed). 
 
Joint Awareness Activity on the Low Emissions Development 
Strategy (LEDS) and the on-going Mainstreaming Climate 
Change Adaptation in development planning and budgeting 
processes workshops were held in Hwange 6 July 2020 , 
Bulawayo 7 July 2020 and Kwekwe 9 July 2020. The work-
shops focused on raising awareness on the National Adapta-
tion Planning (NAP) Process, the country’s Nationally De-
termined Contributions (NDCs), Low Emissions Develop-
ment Strategy (LEDS) and its Measurement, Reporting and 

 27 months delayed 
from M24 to M51 
owing to covid 19 
pandemic that 
delayed holding face 
to face meetings 
 
 
 

In line with the govern-
ment’s devolution agenda, 
the subnational engage-
ments were timely and an 
eye opener to the devolved 
structures as they initiate 
the process of integrating 
climate change in develop-
ment planning including 
budgetary processes. A key 
milestone would be the 
need to have in depth train-
ings using the developed 
mainstreaming manual 
(1.2.3) to ensure climate 
proofed investments in 
these regions. 
 
A cumulative total of 749 
people attended the work-
shop with 64% being men, 
and 36% women whilst 
10% represented youths. In 
order to have an impactful 
engagement with the 
youths in Matabeleland 
Region it is recommended 
to engage them separately 
as cultural issues prohibit 
them from expressing 
themselves in front of el-
ders hence this may limit 
their voices in enhancing 
proactiveness to climate 
change issues. 
 
Compared to Masvingo and 
Mashonaland Central prov-
inces, the number of wom-
en who attended the meet-
ings was higher at 36%. 
Although the figure in-
creased, they still a need 
for capacity building of 
vulnerable groups and en-

Activity 
Organize 
seventeen 
awareness raising 
campaigns in 
three provinces 
namely, 
Manicaland, Hare 
re and Bulawayo 
North by August 
2022. 
 
Participate in the 
2022 Agriculture. 
Show  (August 
2022) 
 
Final Deliverable 
1.2.1 
 60 awareness 
raising campaigns 
and reports for 60 
districts 

https://www.dropbox.com/s/h2m5hwbphbl31ec/Output%201.2.1_%20ZITF%20report.pdf?dl=0
https://www.dropbox.com/s/h2m5hwbphbl31ec/Output%201.2.1_%20ZITF%20report.pdf?dl=0
https://www.dropbox.com/s/dtg6vw9fh77wge2/Output%201.2.1_%20Provincial%20Sensitization%20Mission%20Report%20_Activity%201.1.4%20and%20Activity%201.2.1.pdf?dl=0
https://www.dropbox.com/s/dtg6vw9fh77wge2/Output%201.2.1_%20Provincial%20Sensitization%20Mission%20Report%20_Activity%201.1.4%20and%20Activity%201.2.1.pdf?dl=0
https://www.dropbox.com/s/m9kibzvvn7ka7lj/Activity%201.2.1_1.2.2%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Mbire%20District.pdf?dl=0
https://www.dropbox.com/s/ws9tcxj72mvrxal/Activity%201.2.1_%201.2.2%20%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Muzarabani%20District.pdf?dl=0
https://www.dropbox.com/s/fhr1ot9zg61vgz9/Activity%201.2.1_%201.2.2%20%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Guruve%20District.pdf?dl=0
https://www.dropbox.com/s/m9kibzvvn7ka7lj/Activity%201.2.1_1.2.2%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Mbire%20District.pdf?dl=0
https://www.dropbox.com/s/ws9tcxj72mvrxal/Activity%201.2.1_%201.2.2%20%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Muzarabani%20District.pdf?dl=0
https://www.dropbox.com/s/ws9tcxj72mvrxal/Activity%201.2.1_%201.2.2%20%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Muzarabani%20District.pdf?dl=0
https://www.dropbox.com/s/jws2ja2nhu0rj61/Activity%201.2.1_%201.2.2%20%20Climate%20Change%20Awareness%20Raising%20Campaign%20and%20Training%20Workshop_Mt%20Darwin%20District.pdf?dl=0
https://www.dropbox.com/s/fd0wpojg1w8z24i/Hwange%20District%20Joint%20Awareness%20Activity%20on%20the%20Low%20Emissions%20Development%20Strategy%20%28LEDS%29%20and%20the%20on-going%20Mainstreaming%20Climate%20Change%20Adaptation%20in%20development%20planning%20and%20budgeting%20process.docx?dl=0
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Verification (MRV) framework to enable integration into or-
ganization planning, the need for mainstreaming climate 
change in development planning and budgeting process at 
national and sub-national levels. Leveraging on private sec-
tor engagement is critical in order to identify their potential 
role in advancing the climate change mainstreaming agenda 
to ensure that no one is left behind whilst identifying invest-
ment options. To this end private sector Participants were 
also informed about their role in the implementation of the 
NDCs, updating of the NDCs and the LEDS as well as Na-
tional Communications and Ozone Protection. 
These awareness programmes were critical realising the 
huge carbon footprint that these private sector giants such 
as Hwange Colliery who is at a risk of being left with strand-
ed assets owing to global movements of coal and Sable 
Chemicals. Discussions ultimately pointed towards ensuring 
that climate change is effectively mainstreamed as Zimba-
bwe strives towards a low carbon and resilient trajectory. 
 
In an effort to raise awareness in the tourism sector on cli-
mate change issues, a workshop was held in August 2020 to 
raise awareness and climate proof the sector from climate 
change related vagaries with various stakeholders from the 
sector. Tourism sector is now one of the sectors which con-
tributes to emission and can also be affected by climate 
change in issues of energy, water among other factors. 
  
During the month of November and December 2020 seven 
(7) workshops/outreach programmes were held back to back 
with training of vulnerable groups (activity 1.2.2 below) in-
cluding women and children in four districts namely: Gu-
tu,(17 November 2020), Masvingo, (18 November 2020), 
Chivi, (19 November 2020), Mwenezi,(8 December 2020), 
Chiredzi, (9 December 2020), Zaka, (10 December 2020) 
and Bikita, (11 December 2020) 
 
A total of 417 people attended the workshop (66% were 
men, 34% were women whilst 15% represented youths). 
 
Compared to Mashonaland Central Districts, the number of 
women who attended the meetings was smaller at 34%. This 
in a way demonstrates the need for more capacity building in 
this vulnerable province of Masvingo with its seven districts 
to ensure women actively engage in resilience building inter-
ventions. 
 

sure that women and youth 
are actively engage in resil-
ience building interventions. 
 
Another 10 workshops 
were held in the last 6 
months.  Climate change 
district engagement pro-
grammes have created a 
good entry point for cli-
mate change adaptation 
mainstreaming along the 
lines of devolved gov-
ernment structures.   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.dropbox.com/s/ywj1j2otkvgg071/Activity%201.2.1%20Bulawayo%20Private%20SectorJoint%20Awareness%20Activity%20on%20the%20Low%20Emissions%20Development%20Strategy%20%28LEDS%29%20and%20the%20on-going%20Mainstreaming%20Climate%20Change%20Adaptation%20.docx?dl=0
https://www.dropbox.com/s/tw5gfkwdzsy9296/Activity%201.2.1%20Sable%20Chemicals%20Joint%20Awareness%20Activity%20on%20the%20Low%20Emissions%20Development%20Strategy%20%28LEDS%29%20and%20the%20on-going%20Mainstreaming%20Climate%20Change%20Adaptation%20.docx?dl=0
https://www.dropbox.com/s/tw5gfkwdzsy9296/Activity%201.2.1%20Sable%20Chemicals%20Joint%20Awareness%20Activity%20on%20the%20Low%20Emissions%20Development%20Strategy%20%28LEDS%29%20and%20the%20on-going%20Mainstreaming%20Climate%20Change%20Adaptation%20.docx?dl=0
https://www.dropbox.com/s/h3j0rt02mijfb0c/Output%201.1.5_%20Report%20on%20Capacity%20Building%20Report%20on%20Cli-mate%20Change%20for%20%20Environment%2C%20Climate%2C%20Tourism%20and%20Hospitality%20Industry%20%20Portfolio%20Committee%20workshop.docx?dl=0
https://www.dropbox.com/s/1ylkiqou56sfupp/Gutu%20-%20Climate%20Change%20Mainstreaming%20District%20Engagement%20Report.docx?dl=0
https://www.dropbox.com/s/1ylkiqou56sfupp/Gutu%20-%20Climate%20Change%20Mainstreaming%20District%20Engagement%20Report.docx?dl=0
https://www.dropbox.com/s/okpiexv3y8l8cad/Masvingo%20District%20Climate%20Change%20Adaptation%20Mainstreaming%20Engagement%2018%20November%202020.docx?dl=0
https://www.dropbox.com/s/2n7vx9wghv2chh6/Chivi%20Climate%20Change%20Adapation%20Awareness%20Report%2019%20Nov%202020.docx?dl=0
https://www.dropbox.com/s/dzu5qt15a3pi4i2/Activity%201.2.1-1.2.2%20Mwenezi%20Distraict%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme.docx?dl=0
https://www.dropbox.com/s/xscnj5vi0ggu3hu/Activity%201.2.-%201.2.2%20Chiredzi%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme.docx?dl=0
https://www.dropbox.com/s/id1ctxlgs2l7te0/Activity%201.2.1-1.2.2%20Zaka%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme.docx?dl=0
https://www.dropbox.com/s/k00bente31i5scc/Activity%201.2.1-1.2.2%20Bikita%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme.docx?dl=0
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Milestones 
Online media and Social media platforms were also used to 
share several climate change main-streaming and adapta-
tion information (NAP) products and Several articles were 
written using mainstream media on the ongoing climate 
change capacity building and awareness raising pro-
grammes that were targeted in the four districts. The follow-
ing are some of the links: 
 
https://www.herald.co.zw/govt-takes-climate-change-
awareness-campaign-to-mash-central/ 
  
https://www.herald.co.zw/farmers-urged-to-harvest-rain-
water/ 

 
https://www.herald.co.zw/traditional-leaders-support-govts-
small-grains-initiative/ 
 
https://www.sundaynews.co.zw/tourism-sector-weighs-
climate-change-adaptation-options/ 
 
https://www.cite.org.zw/communities-challenged-to-adapt-to-
climate-change/ 
 
https://googleweblight.com/sp?u=https://www.sundaynews.c
o.zw/human-activities-force-rivers-to-dry-up/&grqid=A-
dFEnwL&hl=en-ZW  
 
https://www.chronicle.co.zw/councils-urged-to-adopt-climate-
change-programmes/ 
 
 
 
A climate change mainstreaming drama script  (Drama story 
line) was also developed acted by school children in the 
districts 

 
Publicity materials were jointly developed for raising aware-
ness and training of vulnerable groups  
 
Climate Change Briefing Note 1 on Zimbabwe National Ad-
aptation Plan  
 
Climate Change Briefing note 2 on National Adaptation Pro-
cess (NAP) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.herald.co.zw/govt-takes-climate-change-awareness-campaign-to-mash-central/
https://www.herald.co.zw/govt-takes-climate-change-awareness-campaign-to-mash-central/
https://www.herald.co.zw/farmers-urged-to-harvest-rain-water/
https://www.herald.co.zw/farmers-urged-to-harvest-rain-water/
https://www.herald.co.zw/traditional-leaders-support-govts-small-grains-initiative/
https://www.herald.co.zw/traditional-leaders-support-govts-small-grains-initiative/
https://www.sundaynews.co.zw/tourism-sector-weighs-climate-change-adaptation-options/
https://www.sundaynews.co.zw/tourism-sector-weighs-climate-change-adaptation-options/
https://www.cite.org.zw/communities-challenged-to-adapt-to-climate-change/
https://www.cite.org.zw/communities-challenged-to-adapt-to-climate-change/
https://googleweblight.com/sp?u=https://www.sundaynews.co.zw/human-activities-force-rivers-to-dry-up/&grqid=A-dFEnwL&hl=en-ZW
https://googleweblight.com/sp?u=https://www.sundaynews.co.zw/human-activities-force-rivers-to-dry-up/&grqid=A-dFEnwL&hl=en-ZW
https://googleweblight.com/sp?u=https://www.sundaynews.co.zw/human-activities-force-rivers-to-dry-up/&grqid=A-dFEnwL&hl=en-ZW
https://www.chronicle.co.zw/councils-urged-to-adopt-climate-change-programmes/
https://www.chronicle.co.zw/councils-urged-to-adopt-climate-change-programmes/
https://www.dropbox.com/s/inor9yf9el2mxqr/Activity%201.2.1_1.2.2%20Climate%20Change%20Mainstreaming%20Capacity%20Building%20and%20Awareness%20Campaign%20Drama%20story%20line%20idea%20Drama%20story%20line%20idea.docx?dl=0
https://www.dropbox.com/s/inor9yf9el2mxqr/Activity%201.2.1_1.2.2%20Climate%20Change%20Mainstreaming%20Capacity%20Building%20and%20Awareness%20Campaign%20Drama%20story%20line%20idea%20Drama%20story%20line%20idea.docx?dl=0
https://www.dropbox.com/s/rj8s1t0syc0y88w/Activity%201.2.1_1.2.2%20Awareness%20Campaign%20Publicity%20Materials%20Picture.JPG?dl=0
https://www.dropbox.com/s/kne1ibndo2nn2cy/Activity%201.2.1_%201.2.2%20%20Reprinted%20Publicity%20Material%20Climate%20Change%20Briefing%20Note%201%20on%20Zimbabwe%20National%20Adaptation%20Plan%20%28NAP%29_%20Locating%20the%20Role%20of%20Stakeholders.pdf?dl=0
https://www.dropbox.com/s/gmhv6jhb6k5z00c/Activity%201.2.1_%201.2.2%20%20Reprinted%20Publicity%20Material%20Climate%20Change%20Briefing%20note%202%20on%20National%20Adaptation%20Process%20%28NAP%29.pdf?dl=0
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Factsheet on Climate Change Governance in Zimbabwe. 
 
Factsheet on Climate Change National Adaptation Planning 
(NAP) Process in Zimbabwe. 
 
Factsheet on Climate Change Impacts and Opportunities. 
 
Shona Briefing Note on Zimbabwe National Adaptation Plan 
(NAP)_ Locating the Role of Stakeholders 
 
Shona Factsheet on Climate Change.pdf 
 
Shona Flyer- Climate Change is Real, Act Now 
 
Shona Flyer- Climate Change Issues 
 
Shona Policy Brief on Weather and Climate in Zimbabwe 
 
Shona Briefing Note on Zimbabwe National Adaptation Plan 
(NAP)_ Locating the Role of Stakeholders.  
  
 
Milestone 
As part of raising awareness the Project team participated in 
the world environment day commemorations in Bulilima Dis-
trict where several publicity materials including pens rulers 
and fliers and factsheets were disseminated to over a thou-
sand delegates that had gathered in the rural district.   
Interim deliverables 
 
15 capacity building and awareness raising activities on the 
need to mainstream climate change in development planning 
were held back to back with training of vulnerable groups 
(activity 1.2.2 below) including women and children in fifteen 
districts namely:  Mberengwa (23 March),   Zvishavane (24 
March), Shurugwi (25 March), Chirumanzu (26 March), 
Gokwe North (6 April), Gokwe South (7 April), Gweru (8 
April), Kwekwe (9 April), Beitbridge (17 May), Gwanda (18 
May), Umzingwane (19 May), Insiza (20 May), Matobo (1 
June),Bulilima and Mangwe (2 June). 
 
 
As part of raising awareness and dissemination of 
information the Project team participated at the 61st edition of 
the Zimbabwe International Trade Fair (ZITF) was held from 
the 21st to the 24th of September 2021 at the Zimbabwe 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.dropbox.com/s/69sraqflychj3gf/Activity%201.2.1_%201.2.2%20%20Reprinted%20Publicity%20Material%20Factsheet%20on%20Climate%20Change%20Governance%20in%20Zimbabwe..pdf?dl=0
https://www.dropbox.com/s/cx5ntfbv8lna5gd/Activity%201.2.1_%201.2.2%20%20Reprinted%20Publicity%20Material%20Factsheet%20on%20Climate%20ChangeNational%20Adaptation%20Planning%20%28NAP%29%20Process%20in%20Zimbabwe.pdf?dl=0
https://www.dropbox.com/s/ja6l5zpoyrqf7x5/Activity%201.2.1_%201.2.2%20%20Reprinted%20Publicity%20Material%20Factsheet%20on%20Climate%20Change%20Impacts%20and%20Opportunities.pdf?dl=0
https://www.dropbox.com/s/mzar30klocq3k07/Shona%20Briefing%20Note%20on%20Zimbabwe%20National%20Adaptation%20Plan%20%28NAP%29_%20Locating%20the%20Role%20of%20Stakeholders.pdf?dl=0
https://www.dropbox.com/s/bigo5shezctr6bg/Shona%20Factsheet%20on%20Climate%20Change.pdf?dl=0
https://www.dropbox.com/s/6vmk2nfcmk0j8mq/Shona%20Flyer-%20Climate%20Change%20is%20Real%2C%20Act%20Now.pdf?dl=0
https://www.dropbox.com/s/6vmk2nfcmk0j8mq/Shona%20Flyer-%20Climate%20Change%20is%20Real%2C%20Act%20Now.pdf?dl=0
https://www.dropbox.com/s/m18z1gqu54ws0jx/Shona%20Policy%20Brief%20on%20Weather%20and%20Climate%20in%20Zimbabwe.pdf?dl=0
https://www.dropbox.com/s/mzar30klocq3k07/Shona%20Briefing%20Note%20on%20Zimbabwe%20National%20Adaptation%20Plan%20%28NAP%29_%20Locating%20the%20Role%20of%20Stakeholders.pdf?dl=0
https://www.dropbox.com/s/mzar30klocq3k07/Shona%20Briefing%20Note%20on%20Zimbabwe%20National%20Adaptation%20Plan%20%28NAP%29_%20Locating%20the%20Role%20of%20Stakeholders.pdf?dl=0
https://www.dropbox.com/s/8xw5zip872ge6p6/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Bulilima%20and%20Mangwe%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_2%20June%202021.pdf?dl=0
https://www.dropbox.com/s/8xw5zip872ge6p6/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Bulilima%20and%20Mangwe%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_2%20June%202021.pdf?dl=0
https://www.dropbox.com/s/ggya0w7ugvgudg8/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Mberengwa%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_23%20March%202021.pdf?dl=0
https://www.dropbox.com/s/61du2u0sa2doj0i/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Zvishavane%20Climate%20Change%20Adaptation%20Awareness%20Report_24%20March%202021.pdf?dl=0
https://www.dropbox.com/s/cumsewsit4oqhps/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Shurugwi%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_25%20March%202021.pdf?dl=0
https://www.dropbox.com/s/yntiqo7x6upkzum/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Chirumanzu%20District%20Climate%20Change%20Adaptation%20Awareness%20Report_26%20March%202021.pdf?dl=0
https://www.dropbox.com/s/4ddv4l4k3bkgy0s/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Gokwe%20North%20District%20Climate%20Change%20Adaptation%20Awareness%20Report_6%20April%202021.pdf?dl=0
https://www.dropbox.com/s/gdztaigupafl4u4/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Gokwe%20South%20District%20Climate%20Change%20Adaptation%20Awareness%20Report_7%20April%202021.pdf?dl=0
https://www.dropbox.com/s/chaxwosx3zdgm7z/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Gweru%20District%20Climate%20Change%20Adapation%20Awareness%20Report_%208%20April%202021.pdf?dl=0
https://www.dropbox.com/s/d5idtlbyq9vj8cx/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Kwekwe%20District%20%20Climate%20Change%20Adaptation%20Awareness%20Report_%209%20April%202021.pdf?dl=0
https://www.dropbox.com/s/hk9lgv94kkpem6u/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Beitbridge%20Distrist%20Climate%20Change%20Adaptation%20Awareness%20Report_17%20May%202021.pdf?dl=0
https://www.dropbox.com/s/b3fjz1g5s4kdlme/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Gwanda%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_18%20May%202021.pdf?dl=0
https://www.dropbox.com/s/qkd0dfbnr7974xu/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Emzingwane%20%20District%20Climate%20Change%20Adaptation%20Awareness%20Report_19%20May%202021.pdf?dl=0
https://www.dropbox.com/s/wm3wdo0spnwcjqs/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Insiza%20District%20Climate%20Change%20Adaptation%20Awareness%20Report_20%20May%202021.pdf?dl=0
https://www.dropbox.com/s/8xw5zip872ge6p6/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Bulilima%20and%20Mangwe%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_2%20June%202021.pdf?dl=0
https://www.dropbox.com/s/8xw5zip872ge6p6/Output%201.2.1-1.2.2%20Awareness%20Raising%20%26%20Training%20Workshop%20Bulilima%20and%20Mangwe%20District%20Climate%20Change%20Adaptation%20Awareness%20Report%20_2%20June%202021.pdf?dl=0
https://www.dropbox.com/s/l9pc539jx55b9iz/Output%201.2.1%20%20Report%20on%202021%20Zimbabwe%20International%20Trade%20Fair_21-24%20September%202021.pdf?dl=0
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International Exhibition Centre in Bulawayo. Various NAP 
related awareness information materials in form of folders 
fliers, factsheets, t-shirts, caps, hats and policy briefs were 
distributed. 
 
Four capacity building and awareness raising activities on  
mainstreaming of climate change issues in development 
planning were held back to back with training of vulnerable 
groups  including women and children in four districts name-
ly:  Binga (14 December 2021),   Hwange (15 December 
2021), Lupane (16 December 2021), and Umguza (17 De-
cember 2021). 
 
A total of 209 people attended the workshop (66% were 
men, 48% were women whilst 13% represented youths 
 
As a result of communication and outreach activities two 
articles were published in the public newspaper.  
 
https://www.sundaynews.co.zw/govt-engage-communities-
in-capacity-building-against-climate-change-shocks/ 
 
Wetlands: Important but ignored ecological 
sites https://www.chronicle.co.zw/wetlands-important-but-
ignored-ecological-sites/ 
 
Progress In this reporting period; 
 
the  The PMU/ NAP team participated at the 62nd  edition 
of the Zimbabwe International Trade Fair (ZITF) was held 
from the 26th to the 30th of April 2022 at the Zimbabwe 
International Exhibition Centre in Bulawayo. Various 
NAP related awareness information materials in form of 
folders fliers, factsheets, t-shirts, caps, hats and policy 
briefs were distributed. Engagement meetings were also 
held with various stakeholder during the ZITF 
programme to establish how the institutions are to 
mainstream climate change after the life of the project. 
Over 5500 people visited the stand including women, 
school children and youth. 
 
 
Sixteen capacity building and awareness raising activi-
ties on  mainstreaming of climate change issues in de-
velopment planning were held back to back with training 
of vulnerable groups  including women and children in 

 
 
 
 
 
 
 
 
Zimbabwe International 
Trade Fair is a forum that 
brings stakeholders from 
various backgrounds in-
cluding women the youths 
and children who also take 
time to participate in the fair 
and appreciate how they 
may enhance their liveli-
hood options to respond to 
climate change. This is 
beneficial to the NAP Pro-
cess as awareness on is-
sues of climate change 
shared at the platform aids 
to enhance planning and 
implementation of climate 
proofed investments taking 
into account the country’s 
national circumstances. 
Over five hundred people 
visited the Ministry stand 
and accessed publicity 
information from the pro-
ject. 
 
Awareness programmes 
carried out at the district 
level have been instrumen-
tal in identifying the need to 
ensure that publicity mate-
rials messaging is translat-
ed into the local languages.  
These have been well re-
ceived and has put into the 
limelight efforts of the na-
tional government taking 
time to translate climate 

https://www.dropbox.com/s/w4rdap9ds6s7bzg/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme%20Binga%20District%20_14%20December%202021.pdf?dl=0
https://www.dropbox.com/s/6klnx2pr5umb0kb/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme%20%20Hwange%20District_15%20December%202021.pdf?dl=0
https://www.dropbox.com/s/dppagpvfe0n9sst/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme%20Lupane%20District_16%20December%202021.pdf?dl=0
https://www.dropbox.com/s/qzgaltjvn6xbk6j/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme%20Umguza%20District_%2017%20December%202021.pdf?dl=0
https://www.sundaynews.co.zw/govt-engage-communities-in-capacity-building-against-climate-change-shocks/
https://www.sundaynews.co.zw/govt-engage-communities-in-capacity-building-against-climate-change-shocks/
https://www.chronicle.co.zw/wetlands-important-but-ignored-ecological-sites/
https://www.chronicle.co.zw/wetlands-important-but-ignored-ecological-sites/
https://www.dropbox.com/s/l9pc539jx55b9iz/Output%201.2.1%20%20Report%20on%202021%20Zimbabwe%20International%20Trade%20Fair_21-24%20September%202021.pdf?dl=0
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sixteen districts namely:  Nkayi (18 January 2022),   Bubi 
(19 January 2022), Tsholotsho (21 January 2022), Mudzi ( 
8 February 2022), Mtoko (9 February 2022), UMP (10 Feb-
ruary 2022), Murewa (11 February 2022), Chikomba (7 
March 2022), Seke  (8 March 2022), Hwedza (9 March 
2022), Marondera (10 March 2022), Goromonzi (11 March 
2022),  Kariba (10 May 2022), Hurungwe (11 May 2022), 
Makonde (12 May 2022) and Zvimba (13 May 2022). 
 
 
Sunday News-- Mr Gono: Govt engage grassroots in 
capacity building against climate change 
https://www.sundaynews.co.zw/govt-engage-grassroots-
in-capacity-building-against-climate-change/ 
 
Sunday News-- Mr Gono: Climate change’s abrasive 
relationship with the San 
https://www.sundaynews.co.zw/climate-changes-
abrasive-relationship-with-the-san/ 
 
 

change information into 
local languages. In addition, 
more and more women are 
now taking an interest in 
the climate space. 
 

1.2.2. Train 
vulnerable 
groups 
identified in the 
stakeholder 
mapping 
exercise for 
climate change 
adaptation (e.g. 
women, the 
disabled, youth, 
and people 
living with HIV 
and AIDS) on 
climate change 
adaptation 
initiatives and 
stakeholder 
involvement 
processes for 
climate change 
adaptation. 

1 Number of training 
workshops  

33 workshops held breaking down as detailed in activity 
1.2.1.  The workshops are usually held back to back   
 
In October 2020, the NAP Readiness organised a ToT 
programme on gender mainstreaming in climate change. 
The programme is part of a comprehensive approach to 
raise awareness on the importance of gender inclusivity as 
part of the adaptation and mitigation strategy to climate 
change 
 
 
Progress In this reporting period; 
 
Partial deliverable (See links in 1.2.1 above) 
 
16 District engagement workshops held in concurrently 
with activity 1.2.1 above (see reports in 1.2.1 above for 
Nkayi (18 January 2022),   Bubi (19 January 2022), 
Tsholotsho (21 January 2022), Mudzi ( 8 February 2022), 
Mtoko (9 February 2022), UMP (10 February 2022), 
Murewa (11 February 2022), Chikomba (7 March 2022), 
Seke  (8 March 2022), Hwedza (9 March 2022), Marondera 
(10 March 2022), Goromonzi (11 March 2022),  Kariba (10 
May 2022), Hurungwe (11 May 2022), Makonde (12 May 
2022) and Zvimba (13 May 2022). 

33 months delayed 
from M24 to M51 
owing to covid 19 
pandemic that 
delayed holding face 
to face meetings and 
also expanding the 
activity to cover all 
the 60 Districts 

This activity has benefitted 
from related forums that 
have been successful so far 
in training vulnerable 
groups which are tailored 
for targeted audience and it 
is implemented 
concurrently with activity 
1.2.1. 
 
 

As per activity 
1.2.1  

https://www.dropbox.com/s/2kpn8l0gkzbh77c/Output%201.2.1%20%26%201.2.2_Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme%20Nkayi%20District%2C%2019%20January%202022.pdf?dl=0
https://www.dropbox.com/s/izqr755xaw944ok/Output%201.2.1%20%26%201.2.2_Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme_Bubi%20District_19%20January%202022.pdf?dl=0
https://www.dropbox.com/s/qn8em6lkvmbigwi/Output%201.2.1%20and%201.2.2_Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme_Tshlolotsho%20District_21%20January%202022.pdf?dl=0
https://www.dropbox.com/s/izqr755xaw944ok/Output%201.2.1%20%26%201.2.2_Climate%20Change%20Mainstreaming%20District%20Engagement%20Programme_Bubi%20District_19%20January%202022.pdf?dl=0
https://www.dropbox.com/s/bsazokojowof53k/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_Mutoko%20District_9%20February%202022.pdf?dl=0
https://www.dropbox.com/s/bsazokojowof53k/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_Mutoko%20District_9%20February%202022.pdf?dl=0
https://www.dropbox.com/s/d8fgtjaw4iraxkw/Output%201.2.1%20and%201.2.2%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme%20Murewa%20District_11%20February%202022.pdf?dl=0
https://www.dropbox.com/s/hdedv77yilxabw0/Output%201.2.1%20%261.2.2_Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_Chikomba%20Report_7%20March%202022.pdf?dl=0
https://www.dropbox.com/s/m2o8a2w10t50d75/Output%201.2.1%20%261.2.2_Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_Seke%20Report_8%20March%202022%20%281%29.pdf?dl=0
https://www.dropbox.com/s/nq89q9ulqw6tneq/Output%201.2.1%20%261.2.2_Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_Wedza%20Report_9%20March%202022%20%281%29.pdf?dl=0
https://www.dropbox.com/s/4tw7nonpwrqiopr/Output%201.2.1%20and%201.2.2%20%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_UMP%20District_10%20February%202022.pdf?dl=0
https://www.dropbox.com/s/4tw7nonpwrqiopr/Output%201.2.1%20and%201.2.2%20%20Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_UMP%20District_10%20February%202022.pdf?dl=0
https://www.dropbox.com/s/ty7w192tgt1a5mf/Output%201.2.1%20and%201.2.2_Climate%20Change%20Mainstreaming%20District%20Programme_%20Kariba%20District_10%20May%202021.pdf?dl=0
https://www.dropbox.com/s/ulrxl4fdjukqdqz/Output%201.2.1%20and%201.2.2_Climate%20Change%20Mainstreaming%20District%20Programme_%20Hurungwe%20District_11%20May%202021.pdf?dl=0
https://www.dropbox.com/s/baw29rfxh5my8n1/Output%201.2.1%20%261.2.2_Climate%20Change%20Mainstreaming%20Districts%20Engagement%20Programme_Marondera%20Report_10%20March%202022.pdf?dl=0
https://www.dropbox.com/s/o3b0vcqjl00j941/Output%201.2.1%20and%201.2.2_Climate%20Change%20Mainstreaming%20District%20Programme_%20Zvimba%20District_13%20May%202021.pdf?dl=0
https://www.sundaynews.co.zw/govt-engage-grassroots-in-capacity-building-against-climate-change/
https://www.sundaynews.co.zw/govt-engage-grassroots-in-capacity-building-against-climate-change/
https://www.sundaynews.co.zw/climate-changes-abrasive-relationship-with-the-san/
https://www.sundaynews.co.zw/climate-changes-abrasive-relationship-with-the-san/
https://www.dropbox.com/s/rzanwqewlafjx9m/Output%201.2.2_%20Gender%20Analysis%20Report%2C%20Gender%20Action%20Plan%20Validation%20and%20Climate%20Change%20Mainstreaming%20Training%20of%20Trainers%20Workshop%20Report.docx?dl=0
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1.2.3. Develop 
a training 
manual on the 
integration of 
climate change 
adaptation 
priorities into 
national and 
sub-national 
development 
planning by 
building on and 
expanding 
upon the 
training manual 
for district 
adaptation plan 
development 
being created 
under the 
EMA/UNDP 
project ‘Scaling 
up Adaptation 
through 
Strengthening 
Integrated 
Planning 
Systems (IPS)’. 

2 Climate Change integration 
training manual (for policy 
and decision makes) 

Milestones 
The climate change mainstreaming manual was produced 
and went through quality assurance and technical review by 
UNEP and was recommended for adoption in December 
2020.  The manual provides a step-by-step process of how 
to integrate climate change in planning processes. It is a 
useful tool that will support the climate change 
mainstreaming agenda in the devolution process.  
 
A total of 25 people attended the review meeting (60% were 
men, 40% were women).  
 
 
The draft manual was validated on 11th of March 2021 
followed by a series of editorials for printing and 
dissemination. 
 
 
Final deliverable 1.2.3 
200 copies of training manual were printed and distributed to 
various stakeholders including trainers and provincial 
coordinators offices. 
 
 
 
 
. 

23 months delay 
from M12 to M35 
due to longer than 
planned recruitment 
timelines 

The training manual 
borrows a simplified 
approach from the Disaster 
Management Manual that is 
currently in use at the 
subnational level 
 
During the validation 
workshop, the overall 
assessment of the training 
manual was the need to on 
ensure that  it is user-
friendly adaptable to local 
needs, practical and 
sustainable to avoid a 
situation where the 
document may end  up 
being shelved if it has some 
level of complexity. 
However, It was found to be 
a vital resource book in 
mainstreaming climate 
change integration in the 
medium to long term 
development processes 

Completed 
 
 
 
 

1.2.4. Train 
instructors to 
disseminate 
guidelines, 
tools and all 

1 Number of training 
workshops 

 
Deliverable 1.2.4. Training of trainer’s workshops  
 
Three ToT workshops for provincial development 
committees in the country were  held.   

30 months delayed 
from M18 to M48 as 
it is pegged on 
delivery of activity  
1.2.3 above, delays 

 Piloting the dissemination 
of the manual by way of 
three training was useful in 
identifying how the manual 
may be revised for its 

Completed 
 
Follow up activity 
Conduct a (ToT) 
review workshop 

https://www.dropbox.com/s/ti9uagsnpgowhr4/Output%201.2.3_%20Climate%20Chang%20eMainstreaming%20Manual%20December%202020.docx?dl=0
https://www.dropbox.com/s/p749a00rz0pe0dg/Output%201.2.3.1.3.3%20and%202.1.3%20Review%20of%20the%20Strategy%20for%20the%20Periodic%20Review%2C%20Editing%20and%20Finalization%20of%20the%20Designed%20Climate%20Change%20Mainstreaming%20Manual%20Meeting%20Report_%2022-23%20April%202021.pdf?dl=0
https://www.dropbox.com/s/rjy8hqk2z3ea83r/Output%201.2.3_Climate%20Change%20Mainstreaming%20Training%20Manual.pdf?dl=0
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relevant 
information 
from the 
training manual 
developed 
under Activity 
1.2.3 to 
provincial and 
district level 
administrators’, 
local 
authorities, the 
NAP working 
group members 
and CSOs. 

 The first one was held on  9-11 February 2022 and 
targeted Matabeleland region, 
 
The second one was held on 7-11 March 2022 targeting 
Midlands, Masvingo and Manicaland provinces and, 
 
the third one was held on  9-13 May 2022 targeted at 
Mashonaland provinces. The training was intended to 
build capacity at the subnational level in mainstreaming 
climate change in planning and budgetary processes in 
a consistent and coherent manner along the lines of 
devolution  
 
Of the 59 participants 26 were women. The figures show 
an increased participation of women in the climate 
space 
 
 
 
 

also compounded by 
Covid19 impact and 
its associated 
lockdown restrictions 

eventual effectiveness. In 
the absence of a 
sustainability plan with 
regards to identifying 
resources for the 
dissemination of the 
manual through trainings,  
the manual may not 
achieve its intended 
outcome after the project.  
The training was attended 
by over 59 participants 
drawn from the local 
government leadership at 
the provincial and district 
level  

to assess the 
impact and 
effectiveness of 
the three 
trainings held 
during the 
reporting period   
status 

1.3. National 
policies and 
sectoral 
develop-
ment plans 
reviewed, 
and a 

periodic review 
process 
established. 

At present, 
many cross-
sectoral and 
sectoral 
policies, 
strategies and 
plans in 
Zimbabwe do 
not explicitly 
consider 
climate 
change 

1.3.1 Review 
the progress 
made to date, 
since the NAP 
process was 
initiated in 
September 
2015, including 
a review of the 
Comprehensive 
Stocktaking 
Exercise for the 
National 
Adaptation 
Plan (NAP) 
undertaken by 
the GoZ.  

2 Number of assessment 
reports.  

Deliverable 1.3.1  
Review report on the NAP  process indicating gaps and 
opportunities for mainstreaming climate change was 
developed and subsequently reviewed and validated in 
September 2020 by stakeholders from various backgrounds 
critical in advancing the climate change mainstreaming 
agenda such as Parliament, Min of Finance, Agriculture, 
Meteorological Services Department and the Climate 
Change Management Department.  
 
 
 
 
 
 

19- months delay 
from M12 to M31 to 
complete the activity 
due to longer than 
planned recruitment 
timelines which 
delayed the start of 
the review.  Its 
completion is also 
delayed owing to 
Covid-19 impact 

The report benefitted from 
inputs of the Project 
Steering committee 
meeting that oversee the 
implementation of the 
project.  
 
A total of 25 people 
attended the review and 
validation meeting (60% 
were men, 40% were 
women).  
 
Sectoral representatives 
identified gaps that may 
hinder NAP process that 
mainly related to limited 
capacity to mainstream 
climate change,  poor 
network for systematic 
climate observation, data 
reliability issues, absence 
of a financial mechanism 
for adaptation as well as a 
framework for NAP 
monitoring and evaluation. 

 
Activity 
completed  
 
 

https://www.dropbox.com/s/rjy8hqk2z3ea83r/Output%201.2.3_Climate%20Change%20Mainstreaming%20Training%20Manual.pdf?dl=0
https://www.dropbox.com/s/7hx210hnp78ufb0/Output%201.2.4_Brainstorming%20session%20on%20the%20climate%20change%20mainstreaming%20training%20of%20trainers%20series%20workshop_%207%20February%202022.pdf?dl=0
https://www.dropbox.com/s/9d89svwiyf0ygh4/Output%201.2.4_Training%20of%20Trainers%20Workshop%20using%20the%20climate%20change%20mainstreaming%20Manual_%20Harare%2C%20%20Mashonaland%20East%2C%20West%20and%20Central.pdf?dl=0
https://www.dropbox.com/s/p6flm4zov9po12m/Output%201.3.1_%20Report%20on%20Review%20of%20the%20NAp%20process%20since%202015%20.docx?dl=0
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These will be addressed 
partly through this project 
as well as other 
complimentary projects and 
national programmes 
 
 

1.3.2. Review 
district 
development 
plans and 
recommend 
opportunities 
for:  i) disaster 
risk 
management; 
and ii) the 
integration of 
climate change 
adaptation 
using the 
training manual 
developed 
under Activity 
1.2.3. 

1 - Recommendations report 
of each local development 
plan reviewed 

Interim deliverable 
A draft report highlighting the opportunities for integrating 
climate change in disaster risk management was submitted 
on September 2020. Given that most Development plans are 
yet to take on board climate change considerations and the 
fact that climate change impacts are now real than ever 
there is urgent need to review the plans to ensure they 
speak to climate change and the whole aspect of building 
resilience and building back better. 
 
 
Progress in this reporting period.   
Validation of the final recommendations report on op-
portunities for mainstreaming climate change in devel-
opment planning was held on the 15 February 2022. The 
aim was to validate the report on Recommendations on 
Opportunities for Mainstreaming Climate Change in De-
velopment Planning and enhanced understanding of 
climate change mainstreaming entry points in develop-
ment planning. 

 

28- month Variance 
from M18 to M46 
owing to longer than 
planned recruitment 
timelines.  The 
finalisation of the 
review has also 
delayed owing to the 
Covid-19 impact on 
travel and meetings.  

The report provides 
useful recommendations 
that if completed provide 
points of sustaining the 
climate change 
mainstreaming agenda 
post the project.  
Stakeholders welcomed 
the report 
recommendations on the 
need to mainstream 
climate change in 
budgetary processes. The 
reviewed plans were yet 
to streamline climate 
change however since 
some  time has lapsed 
since the review  
significant changes have 
been made to subnational 
economic plans which 
have been revised to 
align with the medium 
term development 
strategy as per the 
National Development 
Strategy 

Completed 
 
 

https://www.dropbox.com/s/o75wi51n4ko31c0/Activity%201.3.2%20Report%20on%20Review%20of%20District%20Development%20Plans%202020.docx?dl=0
https://www.dropbox.com/s/o75wi51n4ko31c0/Activity%201.3.2%20Report%20on%20Review%20of%20District%20Development%20Plans%202020.docx?dl=0
https://www.dropbox.com/s/uf4yrwv6pu1vyr0/Output%201.3.2_%20Validation%20of%20the%20Recommendations%20Report%20on%20Opportunities%20for%20Mainstreaming%20Climate%20Change%20in%20Development%20Planning_15%20February%202022.pdf?dl=0
https://www.dropbox.com/s/vrpv4fq4om6w88e/Output%201.3.2_%20Review%20Report%20of%20District%20Development%20Plans%20and%20Recommendations%20for%20Disaster%20Risk%20Management%20and%20Climate%20Change%20Adaptation%20Integration_February%202022.pdf?dl=0
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Outcome 2: Background information for formulating and implementing the NAP process managed, and adaptation options prioritized. 
Outcome narrative:  
During the reporting period the key outcome relates to the operationalisation of the climate change online portal. The portal serves as an information hub for synthesised climate information towards 
ultimately reducing vulnerability and mainstreaming climate change in development planning (Activity 2.1.3). Concerted efforts were also made towards contextualising a system to appraise and 
prioritise adaptation options to the Zimbabwean context. The system was subsequently used to prioritise a shopping basket of adaptation options to underpin the National Adaptation Plan (Activities 
2.2.1; 2.2.2; 2.23..   
  

Outputs Baseline 
summary Activities 

Target
s 

achiev
ed 

Indicators Milestones and 
deliverables achieved4 

Variance 
explanation 

Qualitative 
assessment of 

activities 
undertaken 

Planned activities 
and corresponding 
deliverables/milesto

nes for the next 
reporting period  

2.1 Sustainable 
climate database 
management 
system to inform 

 2.1.1  Undertake a gap analysis 
and needs assessment for a 
fully operational and sustainable 
climate information system in 

2 Number of gap analysis reports 
 

Deliverable 2.1.1  
The gap analysis and needs 
assessment report for the 
climate database 

No Variance 
 

The gap analysis 
and needs 
assessment report 
was validated by key 

Completed  
 
 

 
4 If possible, please provide hyperlinks to supporting documents. 

1.3.3. Develop 
and 
institutionalise 
– within the 
MECTHI– a 
strategy for the 
periodic review 
of cross-
sectoral and 
thematic area 
policies, 
strategies and 
plans.  
MECTHI– a 
strategy for the 
periodic review 
of cross-
sectoral and 
thematic area 
policies, 
strategies and 
plans. 

1 Number of institutional 
strategies 

 
 

Intermediate deliverable 
Draft inception report  for this consultancy was submitted in 
September 2019 and reviewed by  December 2019 with 
clear milestones when the reviews will be done   
 
Final deliverable 
 
A periodic review strategy for monitoring the integration of 
climate change in sectoral policies and plans was developed 
and finalised in June 2021. The strategy provides a 
framework for the Climate Change Management Department 
mandated with coordinating climate change issues in the 
country to monitor sectoral policies and strategies alignment 
to the climate change mainstreaming agenda. 
 
 

25 - months delayed 
from M18 to M43 
owing to longer than 
planned recruitment 
timelines and the 
impact of Covid19 

The draft report has 
benefitted from the inputs of 
key stakeholders, largely 
drawn from the climate 
change management 
department being the 
government arm mandated 
with climate change 
mainstreaming issues. The 
main concerns were that 
this strategy was not in 
itself a coordination 
framework and does not 
need to elaborate on terms 
of reference of subnational 
government structures in 
the climate change 
mainstreaming discourse 
but rather focus should be 
on how as the   government 
mandated organ on climate 
change it is to ensure that 
country policies align to the 
climate change agenda 

Completed 
  

https://www.dropbox.com/s/h96hjlfcw9b4zzr/Output%202.1.1_%20Gap%20Analysis%20and%20Needs%20Assessment%20Report.docx?dl=0
https://www.dropbox.com/s/h96hjlfcw9b4zzr/Output%202.1.1_%20Gap%20Analysis%20and%20Needs%20Assessment%20Report.docx?dl=0
https://www.dropbox.com/s/nrjguzd9mfq3hxb/Output%201.3.3_%20Draft%20Inception%20Report%20_%20Climate%20Change%20Policy%20Consultancy_%20%281%29.pdf?dl=0
https://www.dropbox.com/s/oj3kghrkci325pp/Output%201.3.3_Periodic%20Review%20Strategy%20for%20Mainstreaming.docx_unep%20adopted_3%20August%202021.pdf?dl=0
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climate change 
adaptation 
established, 
including a long-
term plan for 
operation and 
maintenance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 Adaptation 
options appraised 
and prioritized. 
 

Zimbabwe. management system was 
produced and validated in 
September 2020 by 
stakeholders from the 
Meteorological Services 
Department and Climate 
Change Department.  

stakeholders 
knowledgeable on 
weather and climate 
information services 
in the country. . 40 
people participated 
of these 40% of the 
25 participants were 
women.   
 
The gap analysis 
was based on the 
assessment of four 
core elements that 
were considered 
essential in meeting 
the needs of NAP. 
These elements 
were the quality of 
climate data, types 
of information stored 
in the climate 
database, facilities 
for grouping climate 
information 
according to 
geographical 
boundaries and the 
storage of data from 
automatic weather 
stations (AWS). 
It was noted that the 
data stored in the 
climate database at 
the time of the 
assessment was 
generally of poor 
quality. 

2.1.2  Develop an integrated data-
base management system on cli-
mate data to collate all information 
stored on institutional climate da-
tabases and ensure the systemat-
ic storage of climate data. 

1 - Operational climate database 
management system. 

 
 

Deliverable 2.1.2 
An integrated climate 
change database 
management system 
together with the user 
manual was developed and 
validated by stakeholder  
from the Meteorological 

14- months 
Variance from 
M18 to M32 due 
to longer than 
planned 
recruitment 
timelines.  In 
addition, it’s 

The development 
process has allowed 
for the encoding of 
AWS data into the 
Climsoft Plus 
database 
 
In this reporting 

Completed 
 
 

https://www.chronicle.co.zw/councils-urged-to-adopt-climate-change-programmes/
https://www.chronicle.co.zw/councils-urged-to-adopt-climate-change-programmes/
https://www.dropbox.com/s/kr6bik8z7ikmz7l/output%202.1.2_%20Development%20of%20the%20Climate%20Change%20Mainstreaming%20Research%20Module%20Workshop%20Report%20.docx?dl=0
https://www.dropbox.com/s/kr6bik8z7ikmz7l/output%202.1.2_%20Development%20of%20the%20Climate%20Change%20Mainstreaming%20Research%20Module%20Workshop%20Report%20.docx?dl=0
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Services Department and 
Climate Change 
Management Department as 
well as members from the 
Information Communication 
and Technology Section of 
the Ministry in December 
2020. 
 
A total of 24 people 
attended the meeting (66% 
were men, 34% were 
women). 
 
The system provides for the 
storing of information on 
weather extremes such as 
cyclones climate indices. 
Storage of geographical 
boundaries to facilitate 
grouping of climate data 
according to required 
location is also one of the 
key features in the new 
systems design 
 
An intensive training for 
users of the integrated 
climate database 
management system 
Climsoft Plus was done in 
April 2021. 
 
 

implementation 
has been 
impacted on by 
Covid19 
Pandemic 

period, formulation 
of the station IDs 
was completed 
during the first 
quarter of 2021.  
 
Data was also 
migrated into the 
new Climsoft plus. 
 

2.1.3  Develop an accessible 
online climate change information 
portal that translates complicated 
technical information into actiona-
ble statements that are relevant to 
all stakeholders, including rural 
and urban communities. 

1 A functional climate change online 
portal  
 

An online climate change 
information portal was 
developed in March 2020, 
by the Climate change 
management department.  
 
The online climate change 
portal showcases products 
such as climate extremes 
and climate change indices, 
vulnerability assessments 
and the climate change 

25 months from 
M18 to M43– 
delay owing to 
delays to 
complete 
activities under 
Outputs 1.3, 
2.1.1 and 2.1.2)  

 
The idea of a 
username when 
logging into the 
portal will assist in 
taking stock on the 
number of people 
who visit the portal 

Completed 
 
 
 

https://www.dropbox.com/s/2cquouwmpjj842s/Output%202.1.2%20Training%20of%20the%20Users%20of%20Database%20Management%20Training%20Workshop%20Report%20_11-16%20April%202021.pdf?dl=0
https://www.climdat.cloud/
https://www.climdat.cloud/
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policy framework among 
other things.  For reasons of 
security and efficiency, there 
is no direct access to the 
climate database. Data is 
retrieved from the climate 
database and formatted into 
XML which is very efficient 
for dynamic web pages that 
require quick updating of 
data without reloading the 
entire web page. XML also 
offers easy modification of 
table layout for data 
products. 
the design allows for 
flexibility and extensibility in 
changing, removing or 
adding products which is 
ideal as new information 
evolve  
 
Progress this reporting 
period: 
 
The demonstration site for 
the portal is on URL 
http://www.climdat.cloud  
 
During the reporting period 
a training for content 
administrators of  the online 
portal was held on 9-10 
September 2021. The 
training equipped the 
content administrators with 
in-depth understanding on 
navigation  of the portal, 
uploading documents  
 
 
Progress this reporting 
period: 
The server of the climate 
change online portal was 
installed within the 

http://www.climdat.cloud/
https://www.dropbox.com/s/koc2zqkyzhgj3to/Output%202.1.3%20Training%20Workshop%20on%20the%20Administration%20and%20Management%20of%20the%20Climate%20Change%20Online%20Information%20Portal_9-10%20September%202021.pdf?dl=0
https://www.dropbox.com/s/koc2zqkyzhgj3to/Output%202.1.3%20Training%20Workshop%20on%20the%20Administration%20and%20Management%20of%20the%20Climate%20Change%20Online%20Information%20Portal_9-10%20September%202021.pdf?dl=0
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Climate Change 
Management Department t 
during the reporting 
period and the portal may 
be accessed via the 
following link 
https://climatechangezw.o
rg/index.php 
 
 

2.1.4  Analyze meteorological 
and hydrological data to inform 
past climate trends and develop 
downscaled climate scenarios for 
the periods 2020-2040, 2041- 
2060, and 2061-2080. 

2 Number of downscaled climate 
scenarios reports 

Deliverable 2.1.4  
In the July to December 
2020 reporting period,  
a  final report which points 
towards a warming trend 
and the drying of the country 
was approved by all the 
stakeholders in July 2020 
and validated in September 
2020 at a workshop held in 
Bulawayo with participants 
drawn from government 
departments, parastatals, 
development partners, 
companies, NGOs and 
vulnerability groups such as 
disabilities, youths and 
women representatives  
  
Milestones 
A draft chapter on National 
Responses on Climate 
Change as an element of 
the Downscaling Report 
developed within the 
reporting period   
 
 
Govt frames climate change 
policy 
https://www.sundaynews.co.
zw/govt-frames-climate-
change-policy/ 
 
Women shoulder the burden 
of climate change 

3 months 
variance from 
M24 to M27as 
the activity was 
delivered earlier 

The activity 
benefitted with 
inputs from a  team 
of meteorologists 
knowledgeable in 
the field of 
downscaling.  
 
 

Completed 
 
 

https://climatechangezw.org/index.php
https://climatechangezw.org/index.php
https://www.dropbox.com/s/jtqxs6ujye9rawr/Output%202.1.2_%20Downscaled%20Climate%20Scenarions%20report%20Zimbabwe-%20Final%20Report-12-09-20%20AF-Rev05Oct20%20%28003%29.docx?dl=0
https://www.dropbox.com/s/5p2mgvd2tzuq2t3/Bulawayo%20Joint%20Awareness%20Activity%20on%20the%20Low%20Emissions%20Development%20Strategy%20%28LEDS%29%20and%20the%20on-going%20Mainstreaming%20Climate%20Change%20Adaptation%20in%20development%20planning%20and%20budgeting%20processes.docx?dl=0
https://www.dropbox.com/s/5p2mgvd2tzuq2t3/Bulawayo%20Joint%20Awareness%20Activity%20on%20the%20Low%20Emissions%20Development%20Strategy%20%28LEDS%29%20and%20the%20on-going%20Mainstreaming%20Climate%20Change%20Adaptation%20in%20development%20planning%20and%20budgeting%20processes.docx?dl=0
https://www.sundaynews.co.zw/govt-frames-climate-change-policy/
https://www.sundaynews.co.zw/govt-frames-climate-change-policy/
https://www.sundaynews.co.zw/govt-frames-climate-change-policy/
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https://www.sundaynews.co.
zw/women-shoulder-the-
burden-of-climate-change/ 
 
 

2.1.5 Develop regional vulnera-
bility and risk assessments using the 
downscaled climate scenarios de-
veloped under   2.1.4 to inform pro-
vincial- and district-level adaptation 
planning in the medium- and long-
term. 

1 Number of climate risk 
assessment reports.  

Interim deliverable 
The draft Vulnerability 
assessment report covering 
the 10 Provinces was 
validated by  stakeholders 
drawn from government 
arms, parastatals, 
academia, vulnerable 
groups and CSOs  from the 
southern part of the country 
in December 2020. 
 
Milestones 
Radio and tv awareness 
programmes were aired to 
the general public  on the 
findings of the downscaled 
climate scenarios report 
(Output 2.1.4)  and the risk 
and vulnerability 
assessments report (output 
2.1.5) on  the need to adapt 
to climate change and 
extreme weather events.   
 
https://www.facebook.com/e
xult.ncube/videos/35267129
87398391 
 
https://www.facebook.com/w
atch/live/?v=149735250047
0346&ref=watch_permalink 
 
 
Validation of the draft 
Climate risk and 
Vulnerability assessment 
report on the Northern part 
of the country was held on 
the 28th of September 2021. 
 

10 months delay 
from M30 to M40 
owing to the 
impact of covid 
19 

The draft output 
received comments 
from UNEP which 
required that 
sensitivity variables 
be enhanced with 
more socio-
economic factors at 
the microeconomics 
level whilst also 
demonstrating 
intersectoral 
dependence and 
synergies among 
issues. 
 
The assessment will 
help inform  climate 
change 
mainstreaming into 
development 
planning at the level 
of the devolved 
government 
structures.  40 
people attended the 
workshop of which 
30% of them were 
women.  
 
A recommendation 
was made to ensure 
that the findings 
relating to 
Tsholotsho district 
which did not 
otherwise find it a 
high flood zone are 
consistent with 
findings from similar 
mapping done by 

Completed 
 
 

https://www.sundaynews.co.zw/women-shoulder-the-burden-of-climate-change/
https://www.sundaynews.co.zw/women-shoulder-the-burden-of-climate-change/
https://www.sundaynews.co.zw/women-shoulder-the-burden-of-climate-change/
https://www.dropbox.com/s/ku1cs3yhk856xvy/Output%202.1.5_%20Draft%20Climate%20Risk%20and%20Vulnerability%20Assesment%20Report%20_final%208%20Jan%202020.docx?dl=0
https://www.dropbox.com/s/ku1cs3yhk856xvy/Output%202.1.5_%20Draft%20Climate%20Risk%20and%20Vulnerability%20Assesment%20Report%20_final%208%20Jan%202020.docx?dl=0
https://www.dropbox.com/s/ex5nt89mjtibwfl/Stakeholder%20Validation%20of%20District%20Vulnerability%20Assessment%20and%20Prioritized%20District%20Adaptation%20Options%20in%20Zimbabwe%20Report.docx?dl=0
https://www.facebook.com/exult.ncube/videos/3526712987398391
https://www.facebook.com/exult.ncube/videos/3526712987398391
https://www.facebook.com/exult.ncube/videos/3526712987398391
https://www.facebook.com/watch/live/?v=1497352500470346&ref=watch_permalink
https://www.facebook.com/watch/live/?v=1497352500470346&ref=watch_permalink
https://www.facebook.com/watch/live/?v=1497352500470346&ref=watch_permalink
https://www.dropbox.com/s/rs7pso04s7d1vpa/Output%202.1.5%20Report%20Stakeholder%20Validation%20of%20Climate%20Change%20Vulnerability%20Report%20Meeting%20for%20the%20Northern%20Region%20Report_28%20September%202021.pdf?dl=0
https://www.dropbox.com/s/rs7pso04s7d1vpa/Output%202.1.5%20Report%20Stakeholder%20Validation%20of%20Climate%20Change%20Vulnerability%20Report%20Meeting%20for%20the%20Northern%20Region%20Report_28%20September%202021.pdf?dl=0
https://www.dropbox.com/s/rs7pso04s7d1vpa/Output%202.1.5%20Report%20Stakeholder%20Validation%20of%20Climate%20Change%20Vulnerability%20Report%20Meeting%20for%20the%20Northern%20Region%20Report_28%20September%202021.pdf?dl=0
https://www.dropbox.com/s/rs7pso04s7d1vpa/Output%202.1.5%20Report%20Stakeholder%20Validation%20of%20Climate%20Change%20Vulnerability%20Report%20Meeting%20for%20the%20Northern%20Region%20Report_28%20September%202021.pdf?dl=0
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https://www.facebook.com/z
bcnews/videos/9973067177
85493 

 
 
 
 
Final deliverable  2.1.5 
See attached 

Zimbabwe National 
Water Authority 
(ZINWA). 
 
A sectoral approach 
instead of a systems 
approach was 
employed in the 
assessment as it is 
aligned to the NAP 
chapters and how 
are being defined. It 
resonates very well 
with the thrust 
employed in the 
revised Nationally 
Determined 
Contributions as it 
takes a sectoral 
approach  
 
 

2.1.6 Develop an operation and 
maintenance manual for the cli-
mate database management sys-
tem developed under Activity 2.1.2 
and disseminate to relevant stake-
holders. 

1 Operations and maintenance 
manual for the climate database 
management system 

Deliverable 2.1.6 
An operational climate 
information portal and user 
manual was developed and 
validated in December 
2020. The participants were 
drawn from ministry’s 
various departments namely 
Meteorological Services 
Department, Climate 
Change Management 
Department, Information 
Communication and 
Technology Section and 
Finance & Administration.  
The portal is available in the 
link below  
http://www.climdat.cloud  
 
A total of 24 people 
attended the meeting (66% 
were men, 34% were 
women). 
 

7-delayed  from 
M24 to M31 
owing to the 
impact of  
Covid19 related 
issues 

 
The climate 
database 
management system  
and the user manual 
received positive 
feedback  and 
benefitted from 
inputs by key 
departments in the 
ministry and PMU  
 
The five-day training 
workshop was a 
success as 
documented in 
performance 
evaluation carried 
out by participants.  
They requested 
continuous capacity 
development on the 
use of the software   

Completed 
 
 
  

https://www.facebook.com/zbcnews/videos/997306717785493
https://www.facebook.com/zbcnews/videos/997306717785493
https://www.facebook.com/zbcnews/videos/997306717785493
https://www.dropbox.com/s/9d89svwiyf0ygh4/Output%201.2.4_Training%20of%20Trainers%20Workshop%20using%20the%20climate%20change%20mainstreaming%20Manual_%20Harare%2C%20%20Mashonaland%20East%2C%20West%20and%20Central.pdf?dl=0
https://www.dropbox.com/s/lgthx0k6myyp9y5/Output%202.1.6_%20ClimsoftPlusV5_User_Manual_20201023.docx?dl=0
https://www.dropbox.com/s/lgthx0k6myyp9y5/Output%202.1.6_%20ClimsoftPlusV5_User_Manual_20201023.docx?dl=0
http://www.climdat.cloud/
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A five-day training workshop 
for Climsoft Plus database 
management system 
developed under 2.1.2 was 
held it sought to enhance 
users and administrators of 
the system with practical 
hands on feel of how to use 
and administer the system 
with a special focus on the 
new features.    The users 
appreciated the training and 
requested that regular 
training be provided to help 
them master the system  

2.1.7 Train staff from relevant de-
partments within the MLAWCRR 
(including the Climate Change 
Management Department and Me-
teorological Services Department) 
on: i) project management, includ-
ing budgeting, accounting and fi-
nancial reporting; ii) information 
and communications technology; 
iii) the use and calibration of cli-
mate monitoring equipment and 
multiple climate data sources; iv) 
downscaling of climate change 
models; and v) the use of geo-
graphical information systems and 
remote sensing in mapping exer-
cises. 

2 Number of training workshops  
 

Deliverable 2.1.7 
Three technical workshops 
were carried out using 
training materials developed 
by the national consultant 
on;  
  
14th -17th January 2020 for 
project management, 
including budgeting, 
accounting and financial 
reporting 
 
9th – 13th March 2020 - 
information and 
communications technology;  
 
 
10th- 14th February 2020 
geographical information 
systems and remote 
sensing  
 
In the 2020 period: two 
additional trainings were 
held as below;  
 
21st – 23rd  September 2020 
The use and Calibration of 
Climate Monitoring 
Equipment and Multiple 

Delivered 5 
months early 
from M36 to M31  

The trainings also 
benefited from 
capacity needs 
assessments that 
was conducted by 
the local consultant 
 
 

 Completed 
 
 
 

https://www.dropbox.com/s/xqw0doy03vcivtz/Activity%202.1.7_Project%20Management%20Training%20Report.docx?dl=0
https://www.dropbox.com/s/ro4cubpnr7mknbe/Activity%202.1.7_ICT%20Training%20Report.docx?dl=0
https://www.dropbox.com/s/e67u5rweenorh39/Activity%202.1.7_GIS%20and%20Remote%20Sensing%20Report%20Training%20Report.docx?dl=0
https://www.dropbox.com/s/e67u5rweenorh39/Activity%202.1.7_GIS%20and%20Remote%20Sensing%20Report%20Training%20Report.docx?dl=0
https://www.dropbox.com/s/r749wgb252t257s/Calibration%20Training%20Report%20.docx?dl=0
https://www.dropbox.com/s/r749wgb252t257s/Calibration%20Training%20Report%20.docx?dl=0
https://www.dropbox.com/s/r749wgb252t257s/Calibration%20Training%20Report%20.docx?dl=0
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Climate Data Sources 
Training Programme 
 
29th  September- 2nd 
October  2020 downscaling 
of climate change models 

2.1.8 Improve quality of information 
used to inform early warning sys-
tems to render advice on weather-
related impacts on new infrastruc-
ture, as well as mitigation of poten-
tial damage to existing infrastruc-
ture. 

1 Number of installed automatic 
weather stations 
 

Specifications of the AWS 
defined and procurement 
initiated in August 2019 
(Annex 12). 
 
 
Five out of five AWS were 
installed in May 2021, the 
AWS were installed in 
Mbire, Gokwe, Mutoko, 
Henderson and Buffalo 
Range. The initiative is part 
of concerted efforts towards 
enhanced systematic 
climate observation.   
 
 
The sixth AWS was 
installed in Matobos in 
October 2021 

Covid19 delayed 
the procurement 
process by 23 
months in 2020 
from M18 to M41 
 
6 out of 10 AWS 
were procured 
and installed 
owing to price 
increase per unit 
which 
constrained the 
budget allocated 
for this purpose.  
 
The budget 
could only cover 
procurement of 
six AWS. 

The installation of 
the AWS by 
Campbell Scientific 
as the supply 
benefited from the 
supervisory role of 
the Meteorological 
Services Department 
staff as end users of 
the system. 
 
The role of 
Meteorological 
Services 
department was to 
ensure installation 
of the AWS 
equipment follows 
WMO standards 
after which The 
AWS will be 
handed over to the 
Meteorological 
Services 
Department to 
ensure that they 
are integrated 
within the existing 
infrastructure and 
equipment 
maintenance 
schedules.  
 
 
 
 

Completed  
 
 

 2.2.1 (Activity merged with 2.2.2 
below as the outputs are similar)  

      

2.2.2 Define national criteria for 
prioritizing the implementation of 

1 Number of assessment methodol-
ogies 

Deliverable 2.2.2; Criteria 
for prioritizing National 

28-months 
delayed from 

The report benefited 
from the inputs of 

Completed 
 

https://www.dropbox.com/s/r749wgb252t257s/Calibration%20Training%20Report%20.docx?dl=0
https://www.dropbox.com/s/e4eoo1nozq2andi/Activity%202.1.7_%20Technical%20Training%20Workshops_%20Downscaling%20Climate%20Scenarios%20Training%20Report.docx?dl=0
https://www.dropbox.com/s/e4eoo1nozq2andi/Activity%202.1.7_%20Technical%20Training%20Workshops_%20Downscaling%20Climate%20Scenarios%20Training%20Report.docx?dl=0
https://www.dropbox.com/s/84mpa3m2fxioto8/Annex%2012_Automatic%20Weather%20Stations%20%28AWS%29%20specs.docx?dl=0
https://www.dropbox.com/s/x9361u8v1v5pwir/Output%202.1.8_%20NAP%20AWS%20Installation.pdf?dl=0
https://www.dropbox.com/s/x9361u8v1v5pwir/Output%202.1.8_%20NAP%20AWS%20Installation.pdf?dl=0
https://www.dropbox.com/s/f1ddubrgtfdzbjx/Output%202.1.8_%20Matopos%20AWS%20Installation%20Report.pdf?dl=0
https://www.dropbox.com/s/f1ddubrgtfdzbjx/Output%202.1.8_%20Matopos%20AWS%20Installation%20Report.pdf?dl=0
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interventions based on develop-
ment needs, climate vulnerability, 
risks, existing plans and economic 
valuation of ecosystem goods and 
services generated through study 
or research programmes under 
Output 3.3. 

 Adaptation Options  
 
Milestones  
Significant desk work has 
been initiated by the team  
by developing a Draft 
Progress Report on User-
friendly system for 
methodically appraising 
adaptation options and 
National criteria for 
prioritizing adaptation 
actions 
: 
Prioritisation of national and 
subnational adaptation 
options meeting was held in 
December 2020 for 
southern region 
Interim deliverable 
a system to appraise 
adaptation options (Multi 
criteria Analysis) has been 
developed by a team of 
national consultants. This 
report feeds into the Cost 
Benefit Analysis report 
which evaluated and costed 
adaptation options for 
Chiredzi District. for  
 
A Cost Benefit Analysis 
Model for costing adaptation 
options and a summary 
policy brief for policy makers 
was produced by the team 
of international Consultants  
 
An Internal validation 
meeting within the Climate 
Change Department was 
held on the 9-10th of 
December 2021.  
 
 
Progress in this  reporting 

M18 to M46 
owing to longer 
than plan 
recruitment 
timelines and the 
impact of 
Covid19 
pandemic 

various stakeholders 
including the team of 
international 
consultants  
 
 
Regarding the 
validation meeting, a 
total of 300 people 
attended the 
meeting (61% were 
men, 39% were 
women and only 
14% youth 
participated). 
 
The meeting noted 
the need to consider 
aggregating sectoral 
priorities as they 
tended to differ at 
subnational level 
influenced by 
livelihood options 
and rainfall 
distribution.  
 
A system to appraise 
adaptation options 
was well received by 
all the stakeholders 
and  is one of the 
key deliverables that 
will be upscaled to 
other provinces and 
districts.    
 
 The meeting was 
attended by 45 
people from 
different sectors 
including those 
from Chiredzi 
district. 19 of the 
participants were 
women 

  

https://www.dropbox.com/s/yoctuhaotx4w2ss/Activity%202.2.1_%202.2.2_Draft%20Progress%20Report%20on%20User-friendly%20system%20for%20methodically%20appraising%20adaptation%20options%20and%20National%20criteria%20for%20prioritizing%20adaptation%20actions.odt?dl=0
https://www.dropbox.com/s/yoctuhaotx4w2ss/Activity%202.2.1_%202.2.2_Draft%20Progress%20Report%20on%20User-friendly%20system%20for%20methodically%20appraising%20adaptation%20options%20and%20National%20criteria%20for%20prioritizing%20adaptation%20actions.odt?dl=0
https://www.dropbox.com/s/7nwsaiqhjlrgq02/Output%202.2.2_Stakeholder%20Validation%20of%20District%20Vulnerability%20Assessment%20and%20Prioritized%20District%20Adaptation%20Options%20in%20Zimbabwe%20Report.docx?dl=0
https://www.dropbox.com/s/7nwsaiqhjlrgq02/Output%202.2.2_Stakeholder%20Validation%20of%20District%20Vulnerability%20Assessment%20and%20Prioritized%20District%20Adaptation%20Options%20in%20Zimbabwe%20Report.docx?dl=0
https://www.dropbox.com/s/qux2xjjqyt65x2w/Output%202.2.1_2.2.2_2.2.3_3.3.4_Multicriteria%20Analysis%20on%20Adaptation%20Options.pdf?dl=0
https://www.dropbox.com/s/qux2xjjqyt65x2w/Output%202.2.1_2.2.2_2.2.3_3.3.4_Multicriteria%20Analysis%20on%20Adaptation%20Options.pdf?dl=0
https://www.dropbox.com/s/qux2xjjqyt65x2w/Output%202.2.1_2.2.2_2.2.3_3.3.4_Multicriteria%20Analysis%20on%20Adaptation%20Options.pdf?dl=0
https://www.dropbox.com/s/e8h6u6vux6bfoc3/Output%203.1.1%26%203.2.2%20Zim%20NAP%20CBA_Cost%20Benefit%20Analysis%20Report%20v9%20clean_25%20January%202022.docx?dl=0
https://www.dropbox.com/s/e8h6u6vux6bfoc3/Output%203.1.1%26%203.2.2%20Zim%20NAP%20CBA_Cost%20Benefit%20Analysis%20Report%20v9%20clean_25%20January%202022.docx?dl=0
https://www.dropbox.com/s/cxagvgmywte85sz/Output%203.1.1%26%203.2.2%20_Zim%20NAP%20CBA_Policy%20Brief%20v4%20clean_14%20January%202022.docx?dl=0
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period; 
 
Validation of the system 
to prioritize adaptation 
options, report on 
prioritized adaptation 
options, Gap Analysis 
report on the 
implementation costs of 
climate change 
mainstreaming and 
consultations on the cost 
benefit analysis model 
and results for Chiredzi  
was held on the 27th of 
January 2022 and was 
attended by 45 people 
from different sectors 
including those from 
Chiredzi district. 19 of the 
participants were women. 
 
This was followed by the 
Quality Assurance of the 
Draft Deliverables on 
Prioritisation and Costing 
of Adaptation Options 
Report that was held 
during the period of 23-25 
February 2022 by the NAP 
technical team  
 
Final review and editing of 
the revised Iteration on 
deliverables on system to 
prioritize adaptation 
options, climate change 
adaptation priority areas 
and Gap Analysis report 
on the implementation 
costs of climate change 
mainstreaming was held 
from the 20th to the 22nd 
of April 2022 by the NAP 
Technical members 
 

https://www.dropbox.com/s/mfi9z9nf6yig1ub/Output%202.2.2%20CBA_Validation%20Workshop%20report_06%20Jul%202022.pdf?dl=0
https://www.dropbox.com/s/fed05skv9nz8q22/Output%202.1.5_%20Zimbabwe%20Vulnerability%20Assesment%20Report_January_2022.pdf?dl=0
https://www.dropbox.com/s/fed05skv9nz8q22/Output%202.1.5_%20Zimbabwe%20Vulnerability%20Assesment%20Report_January_2022.pdf?dl=0
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Zimbabwe steps up 
climate change mitigation 
efforts 
https://www.chronicle.co.z
w/zimbabwe-steps-up-
climate-change-
mitigation-efforts/ 
 
https://www.chronicle.co.z
w/calls-for-devolved-
climate-adaptation/ 
 
 

2.2.3 Conduct an appraisal of 
adaptation options in all sectors at 
national and sub-national levels 
using the system developed in Ac-
tivity 2.2.1 that identifies priority 
areas for interventions to build cli-
mate resilience 

1 Number of economic appraisals 
` 

During the reporting period, 
appraisal of adaptation 
options was done for key 
socio economic sectors 
underpinning the economy. 
(see output 2.2.2 above; the 
activities were merged and 
are implemented 
concurrently) 

 Prioritisation of 
adaptation options 
lays the groundwork 
for informing areas 
of interventions 
critical to reducing 
vulnerability. 

Activity completed 
 
 

 
 

Outcome 3: NAP implementation resources identified and studies to inform medium- to long-term climate change adaptation investments conducted. 
Outcome narrative:  
Pursuant to enhancing the financial mechanism for adaptation planning in Zimbabwe, concerted efforts were made towards estimating the costs of climate change mainstreaming in development 
planning (Activity 3.1.1) This was complemented by the development of a cost benefit analysis model that will be used post grant facility to support the prioritisation of adaptation interventions at 
subnational level along the lines of devolution. Whereas the model as it was piloted in Chiredzi it was noted as data demanding it provides a good starting point in terms of sustaining the financial 
mechanism for adaptation post grant facility.  
 
As the NAP Readiness cycle comes to an end concerted efforts have been made towards developing Zimbabwe’s Adaptation Finance Strategy (Activity 3.2.2) to underpin the NAP. The key issue there 
is the role of private sector in supporting the NAP process. Specifically, the narrative within the draft strategy points towards the need to engage the private sector so that they may move away from the 
business as usual situation and actually climate proof their investments. 
 
Additionally Zimbabwe has subsequently initiated climate change mainstreaming within the Ministry of Finance and Economic Development notably by developing a climate finance tracking tool (Activity 
3.2.3) within the Development Projects Management Information System, which is a tool to be used for tracking financial flows. Hence developing the finance tracking tool within the tracking system will 
enhance Zimbabwe’s climate tracking and fiduciary standards for meeting multilateral climate financing windows requirements. 
 
 

https://www.chronicle.co.zw/zimbabwe-steps-up-climate-change-mitigation-efforts/
https://www.chronicle.co.zw/zimbabwe-steps-up-climate-change-mitigation-efforts/
https://www.chronicle.co.zw/zimbabwe-steps-up-climate-change-mitigation-efforts/
https://www.chronicle.co.zw/zimbabwe-steps-up-climate-change-mitigation-efforts/
https://www.chronicle.co.zw/calls-for-devolved-climate-adaptation/
https://www.chronicle.co.zw/calls-for-devolved-climate-adaptation/
https://www.chronicle.co.zw/calls-for-devolved-climate-adaptation/
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5 If possible, please provide hyperlinks to supporting documents. 

Outputs Baseline 
summary Activities 

Target
s 

achiev
ed 

Indicators 
Milestones and 

deliverables 
achieved5 

Variance 
explanatio

n 

Qualitative 
assessment of 

activities 
undertaken 

Planned activities and 
corresponding 

deliverables/mileston
es for the next 

reporting period  
3.1 Costs of 
climate change 
adaptation 
mainstreaming in 
Zimbabwe 
estimated 

 3.1.1 Undertake a study on adaptation costs of the 
economic sectors identified in the draft National 
Climate Policy and identify information gaps which 
may prevent a reliable estimation of climate 
change adaptation implementation costs in the 
medium- and long-term. 

1 Number of gap analysis 
reports 

Milestones 
Draft workplan/ Progress 
Report was presented in 
March 2020 on Gap 
analysis on the 
implementation costs of 
adaptation. 
 
 
A workshop was held in 
17-18 December 2020 to 
elaborate on the cost 
benefit analysis done for 
this activity (see activity 
2.2.2. for details). It was 
noted that the Ministry of 
Finance needs to 
provide inputs to the 
process as they are key 
in raising co-financing 
resources for. Enhancing 
resilience building 
interventions in the 
country 
 
A gap analysis  report on 
the implementation costs 
of adaptation  
mainstreaming in critical 
sectors such as 
Agriculture and Water 
was made. It elaborates 
on the potential funding 
required for Zimbabwe to 
realise its adaptation 
goal 
 
Progress in this 

28 - months 
delayed 
from M18 to 
M46 due to 
longer than 
planned 
recruitment 
timelines for 
national and 
international 
consultants.  
Implementat
ion has also 
been 
impacted by 
Covid19 
pandemic 

The draft report on 
estimates costs of 
climate change 
mainstreaming will 
benefit from the inputs of 
the  International 
Consultants  

Completed 
 
 
 

https://www.dropbox.com/s/yoctuhaotx4w2ss/Activity%202.2.1_%202.2.2_Draft%20Progress%20Report%20on%20User-friendly%20system%20for%20methodically%20appraising%20adaptation%20options%20and%20National%20criteria%20for%20prioritizing%20adaptation%20actions.odt?dl=0
https://www.dropbox.com/s/yoctuhaotx4w2ss/Activity%202.2.1_%202.2.2_Draft%20Progress%20Report%20on%20User-friendly%20system%20for%20methodically%20appraising%20adaptation%20options%20and%20National%20criteria%20for%20prioritizing%20adaptation%20actions.odt?dl=0
https://www.dropbox.com/s/7nwsaiqhjlrgq02/Output%202.2.2_Stakeholder%20Validation%20of%20District%20Vulnerability%20Assessment%20and%20Prioritized%20District%20Adaptation%20Options%20in%20Zimbabwe%20Report.docx?dl=0
https://www.dropbox.com/s/psesls7w5rktpw1/Output%203.1.1%20Gap%20analysis%20report%20on%20the%20implementation%20costs%20of%20adaptation%20mainstreaming_%20June%202021.pdf?dl=0
https://www.dropbox.com/s/psesls7w5rktpw1/Output%203.1.1%20Gap%20analysis%20report%20on%20the%20implementation%20costs%20of%20adaptation%20mainstreaming_%20June%202021.pdf?dl=0
https://www.dropbox.com/s/psesls7w5rktpw1/Output%203.1.1%20Gap%20analysis%20report%20on%20the%20implementation%20costs%20of%20adaptation%20mainstreaming_%20June%202021.pdf?dl=0
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reporting period; 
 
As reported in Activity 
2.2.2 

3.1.2 Undertake a detailed economic study to fill 
information gaps and estimate the implementation 
costs of the adaptation interventions included in 
Zimbabwe's cross-sectoral and thematic area 
policies, strategies and plans. 

1 Number of economic 
appraisal reports  
 

Deliverable 3.1.2 
Detailed cost Benefit 
Analysis of Adaptation 
Options  
 
Milestones  
A cost benefit analysis 
report of the adaptation 
options  has been 
concluded by a team of 
both national and 
international consultants  
 
Progress during the 
reporting period: 
 
The validation of the 
detailed Cost Benefit 
Analysis model and 
results of the Chiredzi 
case study was held on 
the 21st June 2022 and 
was attended by 40 
participants from 
different sectors of the 
economy, media and 
the development 
partners 

22 months 
delayed 
from M24 to 
M46 owing 
to longer 
than 
planned 
recruitment 
timelines for 
national and 
international 
consultants.  
Implementat
ion has also 
been 
impacted by 
Covid19 
pandemic 

 
The CBA model and 
costing tool was 
acknowledged to be  
useful in the validation 
workshops by the key 
stakeholders including 
the department of 
climate change and 
will be upscaled by the 
government at the 
national level to refine 
the costings data  .   
 

Completed 
 
 
 
 

3.2 Resource 
mobilisation 
strategy 
developed, and 
existing funding 
mechanisms 
revised. 

 3.2.1 Merged with 3.2.2 to become 3.2.1 below 
The Output in 3.2.2 will produce an adaptation 
finance strategy which will contain/identify 
adaptation finance sources under output 3.1.1 

     
(Activity will be merged 
with 3.2.2. below which 
now becomes 3.2.1 

 

 3.2.1 Develop an adaptation finance strategy to: i) 
access new financial sources; ii) review and 
strengthen the structure of existing funding 
institutions (e.g. the Environmental Fund and soon 
to be established Climate Change Fund); and iii) 
support effective distribution of funds across 
sectors according to adaptation priorities identified 
in Component 2.   

1 An adaptation finance 
strategy document  
 

Local consultant has 
prepared a  Draft 
Progress Report on 
areas to be covered with 
potential funding sources  
 
 
Interim deliverable 
 a draft finance strategy 
was developed in May 

32 Months 
delayed 
from M18 to 
M50 owing 
to delayed 
recruitment 
of  the 
International 
Consultant 
supporting 

A strategy that builds 
upon identified priority 
areas for resilience will 
aid the mainstreaming 
agenda 
 

Activity 
Finalisation of the finance 
strategy by July 2022 
 
Deliverable: Adaptation 
Finance Strategy 
 
 

https://www.dropbox.com/s/4m0xkggw1uxxyrc/Output%202.2.2%20Zimbabwe%20NAP_Cost%20Benefit%20Analysis%20Draft%20Report%20v13c_April%202022.pdf?dl=0
https://www.dropbox.com/s/4m0xkggw1uxxyrc/Output%202.2.2%20Zimbabwe%20NAP_Cost%20Benefit%20Analysis%20Draft%20Report%20v13c_April%202022.pdf?dl=0
https://www.dropbox.com/s/itsnxyg66uszijs/Activity%203.2.1_%203.2.2_%20Draft%20Progress%20Report%20on%20Work%20Covered%20in%20Meeting%20with%20Potential%20Funders%20and%20Adaptation%20finance%20strategy.docx?dl=0
https://www.dropbox.com/s/itsnxyg66uszijs/Activity%203.2.1_%203.2.2_%20Draft%20Progress%20Report%20on%20Work%20Covered%20in%20Meeting%20with%20Potential%20Funders%20and%20Adaptation%20finance%20strategy.docx?dl=0
https://www.dropbox.com/s/ixrqt9w0t9cevk2/Output%203.2.1-3.2.1%20Zimbabwe%20Climate%20Finance%20Strategy%20draft%20new%20sources%20of%20finance_June%202021.pdf?dl=0
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2021  which contains a 
chapter on new sources 
of finance.  
 
Progress during the 
reporting period: 
 
The First consultative 
meeting for the 
adaptation finance 
strategy which will 
comprise of a resource 
mobilisation strategy 
and a revised funding 
mechanism framework 
for national adaptation 
planning was held on 
the 6th of April 2022 
and was attended by 
stakeholders from  
various sectors 
including government, 
banking and private 
sector. 25 people 
participated at the 
meeting 
 
This was followed by 
the Second 
Consultative Meeting 
which was held on the 
20th May 2022 and was 
attended by 
stakeholders from all 
the different sectors 
including tourism and 
energy sectors. 40 
people attended the 
meeting 

the 
workstream 
 
  

 3.2.3 Design a tool to track resources allocated for 
climate change adaptation within the national 
budget and funding sources identified through 
activities 3.2.1 and 3.2.2. 

1 A financial resource 
tracking tool 

Interim deliverable 
Draft tracking tool in 
collaboration with 
Ministry of finance under 
the flagship project 
called Designing the 
development projects 

27 -months 
delayed 
from M24 to 
M51 due to 
longer than 
planned 
recruitment 

Collaborating with work 
being done under the 
GCF NDA readiness 
project as well as 
Ministry of Finance the 
NAP readiness project is 
supporting the finance 

Activity  
Organize one capacity 
building/training 
workshop on  climate 
finance by August 2022 
 
 

https://www.dropbox.com/s/2dbpuxstffnpfoo/Output%203.2.2_Adaptation%20Finance%20Strategy%20First%20Consultative%20Meeting%20Report_6%20April%202022.pdf?dl=0
https://devpromis.pfms.gov.zw/login
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management information 
system (DEVPROMIS)  
is in progress since  
February 2020  
Draft minutes on  
Amended tracking tool  
 
Milestone 
A workshop was held in 
October 2020 which 
resolved the need to 
integrate the climate 
finance tracking tool into 
the DEVPROMIS tool in 
order to ensure we come 
up with a holistic system 
that captures the whole 
of Government tracking 
approach of resources 
channelled towards 
climate financing and 
beyond. Participation 
drawn from Reserve 
Bank, Banks, 
Parliament, Ministry of 
Finance, youth 
representatives, 
journalist, consultants 
and the CCMD ensured 
that justice was done 
towards elaborating key 
components of a climate 
finance tracking tool as it 
is integrated in the 
DEVPROMIS work 
 
The tracking tool 
consultative workshop  
Demonstrated  
synergies between the 
Ministry of Finance, 
Climate Change 
Management 
Department and its GCF 
related projects NAP 
Readiness/ NDA 

timelines 
and the 
impact of 
Covid -19 
Pandemic 

Ministry to ensure that 
its resource tracking tool 
being developed, 
climate change 
considerations are 
factored in.  
 
It is observed that 
integrating climate 
finance tracking system 
within the development 
projects management 
system will aid tracking 
climate finance in 
Zimbabwe at fiscus level 
leading to treasury 
allocating resources 
towards climate change 
adaptation 
mainstreaming in a 
demand driven manner 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Deliverable 3.2.3:  A 
Financial Resources 
Tracking Tool 

https://www.dropbox.com/s/j2lbw8vmxxjw5ol/Activity%203.2.3_Draft%20Ammended%20tracking%20tool.doc?dl=0
https://www.dropbox.com/s/j2lbw8vmxxjw5ol/Activity%203.2.3_Draft%20Ammended%20tracking%20tool.doc?dl=0
https://www.dropbox.com/s/r8j4qomncic4d1c/Finance%20Tracking%20Tool%20Workshop%20Report.doc?dl=0
https://www.dropbox.com/s/r8j4qomncic4d1c/Finance%20Tracking%20Tool%20Workshop%20Report.doc?dl=0


  
Readiness and Preparatory Support  

Interim Progress Report Template 
 

  Page 35 of 82 
 

 

 
 
 

Classical readiness 
programme and the 
support from the 
Russians towards 
developing a tracking 
tool for resources 
allocated towards 
adaptation measures. 
 
A total of 27people 
attended the workshop 
(59% were men, 41% 
were women and only 
11% youth participated). 
 
The article below was a  
media report on  a 
workshop on how to 
track climate finance  
 
https://www.herald.co.z
w/climate-change-
sector-needs-
bankable-projects/  
 
A climate finance 
tracking meeting  was 
held with the Ministry of 
Finance, Office of the 
President and Cabinet,  
Ministry of Information in 
May 2021. The meeting 
sought to strengthen the 
architecture of the 
system to ensure it 
captures climate finance.  
 
 
A workshop was held in 
December 2021 to 
further strengthen the 
system. A manual and 
system architecture is 
now available  
 
No Progress in this 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The workshop provided 

https://www.herald.co.zw/climate-change-sector-needs-bankable-projects/
https://www.herald.co.zw/climate-change-sector-needs-bankable-projects/
https://www.herald.co.zw/climate-change-sector-needs-bankable-projects/
https://www.herald.co.zw/climate-change-sector-needs-bankable-projects/
https://www.dropbox.com/s/md1atadatllmbr8/Output%203.2.3%20_Climate%20Finance%20reportd%20DevProMIS%20Workshop%20Report_.docx?dl=0
https://www.dropbox.com/s/md1atadatllmbr8/Output%203.2.3%20_Climate%20Finance%20reportd%20DevProMIS%20Workshop%20Report_.docx?dl=0
https://www.dropbox.com/s/hkchsefyp4ljren/Output%203.2.3%20Report%20on%20the%20Rural%20Electrification%20Fund%20Climate%20Finance%20Capacity%20Building%20Workshop_13-14%20September%202021.pdf?dl=0
https://www.dropbox.com/s/4d31gecd8ptm7li/Output%203.2.3%20DevProMIS%20System%20Design%20Document%20v1.0%20_10%20September%202021.pdf?dl=0
https://www.dropbox.com/s/4d31gecd8ptm7li/Output%203.2.3%20DevProMIS%20System%20Design%20Document%20v1.0%20_10%20September%202021.pdf?dl=0
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reporting period an opportunity by the 
government 
stakeholders to further 
refine the tracking tool 

 3.2.4 Develop workshop training toolkits and 
provide training to strengthen the capacity of 
relevant government stakeholders to initiate the 
implementation of the adaptation finance strategy 
developed under Activity 3.2.2 

1 Number of toolkits 
Number of training 
workshops 
 

No progress in this 
reporting period as it 
relies on output 3.2.1 
 

15 months 
delayed 
from M36 to 
M51 owing 
to longer 
than 
planned 
recruitment 
timelines 
and the 
impact of 
Covid -19 
Pandemic 

No activities undertaken 
to be assessed 
qualitatively during this 
reporting period  

Activity 
Development of workshop 
training toolkits and 
training workshop by 
August 2022 
 
Deliverable 3.2.4; 
Adaptation finance training 
tool kits 

 3.2.5 Develop three GCF Concept Notes and 
associated documents for accessing the project 
preparation facility, based on the concept priorities 
identified by the Readiness Project approved by 
the GCF in 2016. 

1 Number of GCF 
Concept Notes (3) 

A stakeholder 
consultative workshop 
on framing the ideas to 
underpin the concepts 
was held in September 
2020. A balanced 
representation from 
communities, vulnerable 
groups, sectoral expects 
and CSOs guided the 
framing of these outputs. 
Of the participants who 
attended 41% were 
women while 
approximately 11% were 
youths bemoaning the 
need for inclusivity in 
climate programming 
  
Deliverable 3.2.5 
 
The three GCF Concept 
notes on early warning, 
wetlands and 
sustainable tourism were 
reviewed by UNEP.  
 

Delivered 2 
months 
early from 
M36 to M34 

Adaptation priority Areas 
underpinning the 
concept notes 
development are aligned 
to the national priorities 
and benefitted from the 
inputs of  government 
stakeholders  

Completed 
 
 
 

3.3 Study or 
research 

 3.3.1 Conduct study and/or research programmes 
in collaboration with relevant universities and 

1 Number of Climate 
adaptation research 

Research programme 
launched in March 2020 

No variance 50 learners drawn from 
the country’s provincial 

Completed 
 

https://www.dropbox.com/s/ukzo5ihu8kze7ei/Output%203.2.5_%20Consultative%20meeting%20on%20GCF%20Concept%20notes%20development.docx?dl=0
https://www.dropbox.com/s/ukzo5ihu8kze7ei/Output%203.2.5_%20Consultative%20meeting%20on%20GCF%20Concept%20notes%20development.docx?dl=0
https://www.dropbox.com/s/qyod8uvjoiuible/Output%203.2.5%20Revised%20GCF%20Concept%20Note%20Early%20Warning%20System_April%202021.pdf?dl=0
https://www.dropbox.com/s/80fpz5ec3hbsuft/Output%203.2.5%20Revised%20Wetlands%20GCF%20Concept%20Note%20%20Template%20Zim%20-%20HS_%20March%202021.pdf?dl=0
https://www.dropbox.com/s/cqb11qwaanzde8f/Output%203.2.5%20GCF%20Concept%20Note%20Greening%20Tourism%20Zambezi%20Basin_Feb%202021.pdf?dl=0
https://www.dropbox.com/s/b2w0dwy7dqixneg/Activity%203.3.1_%20Climate%20Change%20Mainstreaming%20Research%20Programme%20Launch%20Report.pdf?dl=0
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programmes 
conducted to 
inform future 
investments in 
climate change 
adaptation across 
sectors. 

research institutions in Zimbabwe (e.g. University 
of Zimbabwe, Bindura University, Midlands State 
University, National University of Science and 
Technology, Chinhoyi University of Technology, 
Scientific and Industrial Research and 
Development Centre and Matopo Research 
Station), to measure the effectiveness of past, 
present and future adaptation interventions to 
inform the business plans and financial models 
developed under Activity 3.3.4. 

studies  
 

.   
 

A climate change 
mainstreaming research 
module to  facilitate 
research was developed 
in October 2020.  The 
module will be used by 
select universities to 
facilitate climate change 
mainstreaming in 
relevant development 
frameworks at national 
and subnational level. 
 
 
Deliverable 3.3.1 
 
The Climate Change 
Mainstreaming module 
was officially launched 
by the Hon Minister in 
February 2021 and 
followed by the 
implementation of the 
research programme 
between the 1st of April 
and 30th of June 2021 
producing 10 research 
outputs per province.  
 
 
Given its important 
milestone in the history 
of university 
collaboration with 
Government on climate 
change agenda the 
ceremony was highly  
publicised in national 
newspapers; see  links 
below  
 
https://www.sundaynews
.co.zw/spearhead-
climate-resilience-

structures participated in 
the programme. 36% of 
the participants were 
women.  
 
Five students were 
drawn from each of the 
country’s ten provincial 
administrative 
boundaries/ units 
making it a total of 50 
students. The Climate 
Change Management 
Department requested 
Provincial development 
coordinators to nominate 
five representatives.  
Nominations were based 
on the provincial 
development 
committee’s own 
selection processes 
which they saw it fit to 
advance the climate 
change agenda. The 
course was completed 
on 30 June 2021 and 
produced ten provincial 
research outputs that 
will form the basis of 
climate change 
mainstreaming at the 
subnational level  
 
The sustainability of 
the programme will 
ensure that the 
Zimbabwe Council of 
Universities approves 
various strategies put 
forward by the 
research programme 
facilitators. 

Follow up activities; 
Initiate discussions with 
the  Zimbabwe Council 
for Higher Education 
Ministry of Higher and 
Tertiary Education, 
Innovation, Science and 
Technology 
Development on how 
climate change should 
be made a compulsory 
course by August 2022 
 
 

https://www.dropbox.com/s/e63x215kf0dx4dq/Output%203.3.1_%20Climate%20Change%20Mainstreaming%20Research%20Programme%20Module.pdf?dl=0
https://www.dropbox.com/s/e63x215kf0dx4dq/Output%203.3.1_%20Climate%20Change%20Mainstreaming%20Research%20Programme%20Module.pdf?dl=0
https://www.dropbox.com/s/e63x215kf0dx4dq/Output%203.3.1_%20Climate%20Change%20Mainstreaming%20Research%20Programme%20Module.pdf?dl=0
https://www.dropbox.com/sh/8ww5610i748a57f/AABuxPVkJpAyEMtW8jkpubOTa?dl=0
https://www.dropbox.com/sh/8ww5610i748a57f/AABuxPVkJpAyEMtW8jkpubOTa?dl=0
https://www.sundaynews.co.zw/spearhead-climate-resilience-varsities-urged/
https://www.sundaynews.co.zw/spearhead-climate-resilience-varsities-urged/
https://www.sundaynews.co.zw/spearhead-climate-resilience-varsities-urged/


  
Readiness and Preparatory Support  

Interim Progress Report Template 
 

  Page 38 of 82 
 

 

 
 
 

varsities-urged/ 
 
https://www.sundaynews
.co.zw/universities-
urged-to-spearhead-
climate-resilience/ 
 
https://www.chronicle.co.
zw/varsities-conclude-
ground-breaking-climate-
change-research/ 
 
https://m.facebook.com/s
tory.php?story_fbid=478
6090938073834&id=108
6033291412969&sfnsn=
mo 
 
 
Following the successful 
completion of the 
Climate Change 
Mainstreaming. A 
meeting was held in 
December 2021 to 
discuss the outcomes 
from the research 
programme, identifying 
ways of upscaling the 
programme and map 
way forward on the 
sustainability issues of 
the research programme 
 
 
 

 3.3.2 Review past and ongoing adaptation projects 
implemented across Zimbabwe and identify gaps 
which can be used to inform adaptation 
interventions. 

1 Number of gap analysis 
reports 

 

Interim Deliverable 
The draft “review and 
gap analysis report” to 
inform future 
interventions was 
produced in March 2021. 
It identifies gaps that will 
need to be 
conceptualised into 
bankable projects for 

16-months 
delay from 
M24 to M40 
owing to 
longer than 
planned 
recruitment 
timelines 
and the 
impact of 

The submission of 
projects going on at the 
sub-national level 
enhanced the analysis 
of gaps and needs that 
need to be addressed in 
future programming. 
 
The report helped 
inform/ identify gaps in 

Completed 
 
  

https://www.sundaynews.co.zw/spearhead-climate-resilience-varsities-urged/
https://www.sundaynews.co.zw/universities-urged-to-spearhead-climate-resilience/
https://www.sundaynews.co.zw/universities-urged-to-spearhead-climate-resilience/
https://www.sundaynews.co.zw/universities-urged-to-spearhead-climate-resilience/
https://www.sundaynews.co.zw/universities-urged-to-spearhead-climate-resilience/
https://www.chronicle.co.zw/varsities-conclude-ground-breaking-climate-change-research/
https://www.chronicle.co.zw/varsities-conclude-ground-breaking-climate-change-research/
https://www.chronicle.co.zw/varsities-conclude-ground-breaking-climate-change-research/
https://www.chronicle.co.zw/varsities-conclude-ground-breaking-climate-change-research/
https://m.facebook.com/story.php?story_fbid=4786090938073834&id=1086033291412969&sfnsn=mo
https://m.facebook.com/story.php?story_fbid=4786090938073834&id=1086033291412969&sfnsn=mo
https://m.facebook.com/story.php?story_fbid=4786090938073834&id=1086033291412969&sfnsn=mo
https://m.facebook.com/story.php?story_fbid=4786090938073834&id=1086033291412969&sfnsn=mo
https://m.facebook.com/story.php?story_fbid=4786090938073834&id=1086033291412969&sfnsn=mo
https://www.dropbox.com/s/lptgolesf0en2ss/Output%203.3.2%20Gap%20and%20Needs%20analysis%20of%20adaptation%20options%20to%20inform%20future%20interventions%20document%20%281%29.pdf?dl=0
https://www.dropbox.com/s/lptgolesf0en2ss/Output%203.3.2%20Gap%20and%20Needs%20analysis%20of%20adaptation%20options%20to%20inform%20future%20interventions%20document%20%281%29.pdf?dl=0
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accessing funds from the 
multilateral climate 
financing windows such 
as the Green Climate 
Fund 
 
 
Finalization of the 
report reviewing past 
and ongoing 
adaptation projects 
implemented across 
Zimbabwe was done in 
August 2021  
 
The report was also 
adopted in August 
2021 . Being a useful 
background document 
to inform the 
development of 
bankable projects 
towards building 
resilience in a low 
carbon trajectory 
 

covid 19 
Pandemic 

critical sectors that 
will inform choice and 
or prioritization of 
adaptation measures 
which are sector 
specific.  The 
adaptation options 
were the ones taken 
forward and costed in 
the CBA. 
 

 3.3.3 Map the responsibilities of main institutions in 
implementing, maintaining and monitoring relevant 
research programmes identified under Activity 
3.3.1.  

1 An organisational chart 
of institutions and, 
an MoU confirming their 
responsibilities 
 

 
Deliverable 3.3.3. 
A Partnership 
Agreement to guide the 
implantation of the 
climate change 
mainstreaming research 
programme was 
developed in 2020 and 
subsequently endorsed 
by the Attorney 
General’s Office. An  
organizational chart of  
participating institutions 
was also finalized  
 
The Ministry signed 
individual Partnership 
agreements with the 
seven participating 

5- months 
variance 
from M30 to 
M35 owing 
to the 
activity 
being 
brought 
forward 

At the guidance of the 
Attorney General’s office 
the programme had to 
craft a partnership 
agreement (which is 
legally binding) as 
opposed to the initially 
planned MOU (less 
legally binding).  This 
was informed by the 
nature of the programme 
that is set to be 
implemented. 

Activity Completed 
 
 
Continued engagement 
with the research 
facilitators to appreciate 
the challenges and gaps 
for future collaboration on 
the mainstreaming agenda  
 
 

https://www.dropbox.com/s/dk261xemhwhobfy/Output%203.3.2%20Gap%20and%20Needs%20analysis%20of%20adaptation%20options%20to%20%20inform%20future%20interventions%20document%20_28%20August%202021.pdf?dl=0
https://www.dropbox.com/s/dk261xemhwhobfy/Output%203.3.2%20Gap%20and%20Needs%20analysis%20of%20adaptation%20options%20to%20%20inform%20future%20interventions%20document%20_28%20August%202021.pdf?dl=0
https://www.dropbox.com/s/dk261xemhwhobfy/Output%203.3.2%20Gap%20and%20Needs%20analysis%20of%20adaptation%20options%20to%20%20inform%20future%20interventions%20document%20_28%20August%202021.pdf?dl=0
https://www.dropbox.com/s/cbj648gsmjso4sd/Output%203.3.2%20Working%20Meeting%20on%20Reviewing%20and%20Adoption%20of%20the%20Gap%20and%20Needs%20Analysis%20Report%20on%20Climate%20Change%20Projects%20to%20Inform%20Future%20Adaptation%20Interventions_%2025%20August%202021.pdf?dl=0
https://www.dropbox.com/s/cbj648gsmjso4sd/Output%203.3.2%20Working%20Meeting%20on%20Reviewing%20and%20Adoption%20of%20the%20Gap%20and%20Needs%20Analysis%20Report%20on%20Climate%20Change%20Projects%20to%20Inform%20Future%20Adaptation%20Interventions_%2025%20August%202021.pdf?dl=0
https://www.dropbox.com/s/cbj648gsmjso4sd/Output%203.3.2%20Working%20Meeting%20on%20Reviewing%20and%20Adoption%20of%20the%20Gap%20and%20Needs%20Analysis%20Report%20on%20Climate%20Change%20Projects%20to%20Inform%20Future%20Adaptation%20Interventions_%2025%20August%202021.pdf?dl=0
https://www.dropbox.com/s/3oc1n7vxx45isbj/Output%203.3.3%20_%20Organogram%20-%20Partnership%20between%20GoZ%20and%20Universities.odt?dl=0
https://www.dropbox.com/s/ogkj993sded31sj/Output%203.3.3%20Report%20on%20the%20Signing%20of%20Partnership%20Agreements%20between%20the%20Ministry%20of%20Environment_%2019-30%20March%202021.pdf?dl=0
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Universities namely: 
University of Zimbabwe, 
Great Zimbabwe 
University, Bindura 
University of Science 
Education, Midlands 
State University, 
Chinhoyi University of 
Technology, National 
University of Science & 
Technology and Lupane 
State University. The 
partnership agreements 
define engagement 
modalities for the  
climate change 
mainstreaming research 
programme 
 
As part of enhancing  the 
collaborated work on the 
climate change 
mainstreaming research 
programme,  monitoring 
and evaluation visit were 
done on the seven 
participating universities 
during the learnership 
phase 
 

 3.3.4 Develop business plans and financial 
models, in collaboration with the private sector, to 
demonstrate the financial value of ecosystem 
goods and services generated by previous projects 
(e.g. Supporting Enhanced Climate Action (SECA) 
for low carbon development). 

1 Number of business 
plans  

 
Interim deliverable: 
In this reporting period 
two Draft business plans 
have been produced 
developed and are 
awaiting inputs from the 
International Consultant  
 

Time 
Variance of 
22 months 
from M24 to 
M46 owing 
to  
Delayed 
recruitment 
of 
International 
Consultant 
and Covid19  

The business plans 
benefitted from the 
inputs of the key 
government 
stakeholders in the 
country 

Activity will not be 
implemented owing to 
the fact that the private 
sector business plans 
cannot be developed by 
an outsider.  
 
 

 3.3.5 Publish the knowledge generated from the 
study and research programme conducted under 
Activity 3.3.2 on the online climate information 
portal developed under Activity 2.1.2. 

1 Number of research 
progress reports  

Synthesis Report that 
summarises the key 
findings from research 
programme prepared  

7 months 
delayed 
from M36 to 
M43 owing 

 
Instead of having ten 
individual reports it 
was recommended 

Completed  
 
 

https://www.dropbox.com/s/i6mgppj92weqhh7/Output%203.3.1%20Climate%20Change%20Mainstreaming%20Research%20Programme%20Implimentation%20Monitoring%20and%20Evaluation%20Visits%20Report_26%20April-5%20May%202021.pdf?dl=0
https://www.dropbox.com/s/i6mgppj92weqhh7/Output%203.3.1%20Climate%20Change%20Mainstreaming%20Research%20Programme%20Implimentation%20Monitoring%20and%20Evaluation%20Visits%20Report_26%20April-5%20May%202021.pdf?dl=0
https://www.dropbox.com/s/tg9zwdo7i6x6wle/Output%203.3.4%20Draft%20Business%20Plans_May%202021.pdf?dl=0
https://www.dropbox.com/s/21lv6o9hiii6ju0/Output%203.3.5%20Climate%20Change%20Mainstreaming%20Capacity%20Building%20Training%20Programme%20A%20Synthesis%20of%20Provincial%20Research%20Reports%20_28%20August%202021.pdf?dl=0
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6 If possible, please provide hyperlinks to supporting documents. 

in August 2021 and 
uploaded on the online 
climate information 
portal.    
 

to the 
impact of 
Covid19   

that the consultants 
package the research 
programme 
deliverables into one 
report  

Outcome 4: Monitoring, reviewing and reporting of the NAP process in Zimbabwe improved. 
Outcome narrative:  
A draft MR&R system for the NAP process has been produced. The draft system has broad based sectorial indicators that provide a good starting point for initiating climate change adaptation 
monitoring and evaluation. Additionally, the indicators developed will assist in mainstreaming climate change in the whole of government approach. 

Outputs Baseline 
summary Activities 

Targe
ts 

achie
ved 

Indicators 
Milestones and 

deliverables 
achieved6 

Variance 
explanation 

Qualitative 
assessment of 

activities 
undertaken 

Planned activities and 
corresponding 

deliverables/milestones 
for the next reporting 

period  
4.1 A monitoring and 
reviewing system for 
the NAP process 
established. 

 4.1.1 Develop a monitoring, reviewing and 
reporting system for the NAP process in 
Zimbabwe including: i) milestones; ii) 
performance indicators at national and sub-
national levels; iii) short, medium and long-
term targets; iv) outputs and outcomes; v) 
monitoring and reviewing tools and 
templates; vi) assessment planning; and vii) 
follow-up actions. 

1 Operational 
monitoring, reviewing 
and reporting system 

Interim deliverable 
Draft M&R Indicators 
were developed by 
the local consultant in 
February 2020.   
 
Milestones 
Two Consultative 
Workshops for 
defining the theory of 
change and 
associated indicators 
were held in 
September and 
October 2020 for the 
Northern and 
Southern Region 
respectively. The 
workshops were 
attended by 
stakeholders from 
various government 
departments, 
parastatals, 
parliament, traditional 
leaderships, 
development 

31 -months 
delay from 
M18 to M49 
owing to  
longer than 
planned 
recruitment 
timelines and 
the impact of 
Covid19 
pandemic 
 
 

Whereas the draft 
system is in place, due 
to delayed progress on 
the component three 
outputs which are 
supposed to inform the 
system, the system may 
not be endorsed until 
those outputs are in 
place 
 
 

Activity 
Harmonisation of the draft M 
and E system with Activity 
2.2.3 
 
Deliverable 4.1.1: Monitoring 
and Evaluation system for  
NAP 

https://www.dropbox.com/s/fqj9rkkfrlef8u0/Output%204.1.1_%20REPORT_ON_THE%20HARARE%20_WORKSHOP_%20Final%20%20Summarized.11-9-20.docx?dl=0
https://www.dropbox.com/s/9cnmbxtsvwahj32/REPORT_ON_THE%20HARARE%20_WORKSHOP_%20Final%20%20Summarized.11-9-20.docx?dl=0
https://www.dropbox.com/s/qno4e7q80vufi7a/Activity%204.1.1%20%26%204.3.1_%20Operational%20MRR%26%20NAP%20Document%2C%20Highlighting%20Lessons%20learned_%20Final%20Bulawayo%20Workshop%20Proceedings%20Summary-EDTD.doc?dl=0
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partners, academia, 
companies, 
vulnerable groups, 
civil societies as well 
as media.  
 
the draft M and E 
system was produced 
in May 2021. 
 
No Progress in this 
reporting period  

4.1.2 Institutionalize the monitoring, 
reviewing and reporting system for the NAP 
process by building on the current Results 
Based Management System identified in the 
National Monitoring and Evaluation Policy 
(2015). 

1 Number of policy 
revisions.  
 

No progress in this 
reporting period as 
the government has 
in place a M&E 
Policy that was  
produced in 2020 
that sets a 
framework for the 
enhanced 
monitoring and 
evaluation of 
Government 
programming 
including NAPs 
 

Variance of 
28 months 
from M18 to 
M46 owing  to 
the overall 
government 
policy on 
M&E that 
came into 
effect in 2020 
 
 

No activities undertaken 
to be qualitatively 
assessed.   
 
 
 

Activity will not be 
implemented as  the 
government has in place a 
M&E Policy that was  
produced in 2020 that sets a 
framework for the enhanced 
monitoring and evaluation of 
Government programming 
including NAPs 
 

4.2 In-depth training 
of national 
government 
representatives and 
stakeholders on the 
NAP monitoring and 
reviewing system 
conducted 

 4.2.1 Design guidelines, tools and training 
manuals on the collection and analysis of 
data required for the monitoring, reviewing 
and reporting system developed under 
Activity 4.1.1.  

1 Number of training 
manuals m 

Intermediate 
deliverable 
A draft inception 
report was produced 
by the consultants  in 
September 2019 and 
reviewed on  
December 2019  
 
No progress in this 
reporting period 

27 months 
delayed from 
M24 to M51 
due to longer 
than planned 
recruitment 
timelines and 
protracted 
restrictions 
associated 
with Covid19 

Activity is put on hold as 
the M and E system is 
yet to be adopted 

Activity 
Prepare a training manual for 
MRR by August 2022 
 
Deliverable 4.2.1: Training 
manual for monitoring, 
reviewing and reporting 
system 
 

4.2.2 Train technical staff of relevant 
government institutions and thematic lead 
ministries and departments – including inter 
alia the MLAWCRR, MoE, MoLG, and 
Ministry of Science and Technology (MoST) 
– on the monitoring, reviewing and reporting 
system using the guidelines, tools and 
training manuals created under Activity 

1 Number of  training 
manuals  
-   
 

Intermediate 
deliverable 
Consultants 
contracted in August 
2019 and have 
produced draft 
inception report in 
September 2019 and 

21 months 
delayed from 
M30 to M51 
as this is 
dependent on 
output 4.2.1 
above 

No activities undertaken 
to be assessed 
qualitatively during this 
reporting period  

This activity will begin once the 
M and E system has been 
developed and will be initiated 
in September 2022 
 
 
Deliverable 4.2.2 
 training session on how to use 

https://www.dropbox.com/s/l8t5v811jws418g/Output%204.1.1%20Revised%20%20NAP%20MRR%20System%20Final%20version%20_21%20May%202021%20.pdf?dl=0
https://www.dropbox.com/s/l8t5v811jws418g/Output%204.1.1%20Revised%20%20NAP%20MRR%20System%20Final%20version%20_21%20May%202021%20.pdf?dl=0
https://www.dropbox.com/s/fqj9rkkfrlef8u0/Output%204.1.1_%20REPORT_ON_THE%20HARARE%20_WORKSHOP_%20Final%20%20Summarized.11-9-20.docx?dl=0
https://www.dropbox.com/s/fqj9rkkfrlef8u0/Output%204.1.1_%20REPORT_ON_THE%20HARARE%20_WORKSHOP_%20Final%20%20Summarized.11-9-20.docx?dl=0
https://www.dropbox.com/s/m7ek84oyijf1uce/Draft%20M%20%26E%20Inception%20Reports.docx?dl=0
https://www.dropbox.com/s/m7ek84oyijf1uce/Draft%20M%20%26E%20Inception%20Reports.docx?dl=0
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4.2.1. reviewed on 
December 2019  
 
No further progress 
in this reporting 
period. 
 

the NAP monitoring, reviewing 
and reporting system (training 
manual) and training reports 

4.2.3 Raise awareness of urban and rural 
communities, NGOs and CSOs on the 
monitoring, reviewing and reporting system 
using the guidelines, tools and training 
manuals created under Activity 4.2.1. 

1 Number of training 
workshops 
-  

Consultants 
contracted in August 
2019 and have 
produced draft 
inception report in 
September 2019 and 
reviewed in 
December 2019 
 
No progress in this 
reporting period  

Variance of 
22 months 
from M30 to 
M52 due to 
delayed 
completion 
deliverables 
under 
component 
two and three 
which feed 
into output 
4.2.3 
 

No activities undertaken 
to be assessed 
qualitatively during this 
reporting period  

Activity 
Raise awareness of urban and 
rural communities, NGOs and 
CSOs on the monitoring, 
reviewing and reporting 
system by September 2022 
 
Deliverable 4.3.2: local level 
workshops on NAP monitoring, 
reviewing and reporting 
system for the NAP 

4.3 NAP document 
and communication 
material on NAP 
formulation, 
implementation, 
funding and 
monitoring developed 
and disseminated. 

 4.3.1 Analyse and document the lessons 
learned from the formulation, 
implementation, funding and monitoring of 
the NAP process in Zimbabwe. 

1 NAP document, 
highlighting lessons 
learned 

A three day 
brainstorming 
session  was held 
to discuss ways of 
sustaining the  
Climate change 
mainstreaming 
agenda as the 
project nears 
completion.   

24 -months  
variance from 
M30 to M54  
due to 
delayed 
recruitment of 
IC supporting 
component 
three.  

Pending outputs from 
component one, two and 
three have delayed the 
finalization of this activity 

Activity 
Submit the NAP to UNEP  and 
NAP central for review 
 
Deliverable 4.3.1 
NAP document, highlighting 
lessons learned  

4.3.2 Publish the findings generated under 
Activity 4.3.1 on ministerial websites, the 
climate change information portal developed 
under Activity 2.1.2 and other relevant 
platforms and networks, including NAP 
GSPs and the UNFCCC. 

1 Number of 
information 
productions publicly 
available 
 
 

 
No progress in this 
reporting period 

14 months 
variance from 
M 36 to M50 
due to delays 
in recruiting 
national 
consultant  

No activities undertaken 
to be assessed 
qualitatively during this 
reporting period  

 
Activity  
Design publicity documents on 
the NAP 
 
Deliverable: NAP report 
uploaded to knowledge 
sharing platforms by 
November 2022 

4.3.3 Produce and disseminate short 
documentaries clips and radio programmes 
on the implementation of the NAP process 
in Zimbabwe. 

1 Number of 
information 
productions publicly 
available 
 

A documentary on 
Zimbabwe’s climate 
change vulnerability   
was produced on 20 
Dec  2020 
 

14 months 
variance from 
M36 to M54 
due to 
delayed 
completion of 

The documentary 
benefitted from inputs 
and quality assurance by 
PMU  

Activity 
Finalise the filming of the 
adaptation documentary by 
July 2022 
 
 

https://www.dropbox.com/s/m7ek84oyijf1uce/Draft%20M%20%26E%20Inception%20Reports.docx?dl=0
https://www.dropbox.com/s/m7ek84oyijf1uce/Draft%20M%20%26E%20Inception%20Reports.docx?dl=0
https://www.dropbox.com/s/mp27ye6h8aqjz7m/Output%204.3.1_%20First%20Brainstorming%20Session%20on%20Climate%20Change%20Mainstreaming%20Sustainability%20Report.pdf?dl=0
https://www.dropbox.com/s/mp27ye6h8aqjz7m/Output%204.3.1_%20First%20Brainstorming%20Session%20on%20Climate%20Change%20Mainstreaming%20Sustainability%20Report.pdf?dl=0
https://www.dropbox.com/s/dont9nbnlonipep/Documentary%20on%20vulnerability.mp4?dl=0
https://www.dropbox.com/s/dont9nbnlonipep/Documentary%20on%20vulnerability.mp4?dl=0
https://www.dropbox.com/s/dont9nbnlonipep/Documentary%20on%20vulnerability.mp4?dl=0
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Progress in this 
reporting period: 
 
Milestone 
 
The filming of the 
second documentary 
on adaptation to 
climate change to 
areas outside Harare 
was concluded in 
June 2021 and awaits 
filming of areas 
around Harare. The 
filming was done in 
Buhera, Mtoko and 
Nyanyadzi.  
 
Progress during the 
report period: 
Filming of 
stakeholders and 
sites for the 
adaptation 
documentary was 
done during the 
reporting period 

deliverables 
under 
component 
two and three 
which feed 
into output 
4.3.3 

Deliverable 4.3.3  
NAP Video clips and radio 
broadcasts 
 
 
 
 
 

4.3.4 Submit the NAP document to the 
UNFCCC through the adaptation 
communication to the UNFCCC. 

1 Number of 
information 
productions publicly 
available 
 

Not applicable in 
this reporting period 

18 months 
variance from 
M36 to 
M54due to 
delayed 
completion of 
deliverables 
under 
component 
two and three 
which feed 
into output 
4.24. 

  No activities 
undertaken to be 
assessed qualitatively 
during this reporting 
period 

Activity 
Submit the National 
Adaptation Plan during the 
reporting period in November 
2022 
 
 
Deliverable: Submission of 
NAP Document to UNFCCC 

4.3.5. Present the NAP document and 
lessons learned from the NAP process in 
Zimbabwe, during climate change-related 
international and regional meetings. 
 

 Number of meeting 
presentations and 
minutes 

Experiences shared 
and lessons drawn for 
the NAP formulation 
at: 
 
The Africa Climate 

18 months 
variance from 
M36 to M54 
due to 
delayed 
completion of 

 
In response to the need 
for all countries to have 
submitted their NAPs by 
2024, Zimbabwe is on 
track to ensure it submits 

 
Carry out one side event at 
COP27 for the presentation of 
the NAP document in 
November 2022 
 

https://www.dropbox.com/s/df28utxy0t515kn/Annex%208_Africa%20Climate%20Week.pdf?dl=0
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Week 2019, held in 
March Accra, Ghana,  
 
The NAP Expo, in 
April 2019 in Songdo, 
South Korea, and  
SB-50 in June Bonn, 
Germany  
 
COP26 was held in 
Glasgow, Scotland 
between 29 October 
and 12 November 
2021  
 
During the COP26 
parties decided on the 
following : 
Invite Parties and 
relevant organizations 
to submit to the sec-
retariat, by 1 February 
2024, information on 
their progress to-
wards the achieve-
ment of the objectives 
of the process to 
formulate and imple-
ment national adapta-
tion plans, as well as 
on their experience, 
best practices, les-
sons learned, gaps 
and needs, and sup-
port provided and 
received,  

During this report-
ing period  

The 56th sessions 
of the UNFCCC 
Subsidiary Body for 
Implementation 
(SBI) and Subsidiary 

deliverables 
under 
component 
two and three 
which feed 
into output 
4.3.5.  

its first NAP by 
November 2022. 
 
 

 
 
 
Deliverable: meeting 
presentation and minutes 

https://www.dropbox.com/s/df28utxy0t515kn/Annex%208_Africa%20Climate%20Week.pdf?dl=0
https://www.dropbox.com/s/842cxowd2o5liia/Annex%209_Nap%20Expo.pdf?dl=0
https://www.dropbox.com/s/erlh39t9pv9xrys/SB50%20REPORT_June%202019.pdf?dl=0
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Progress is reported for the period (should be consistent with section 1.8) From: 01/01/2022 to 30/06/2022 
 
Captions; 
 
 

Outputs Activities 2018 2019 2020 2021 2022 

Body for Scientific 
and Technological 
Advice (SBSTA) was 
held in Bonn, Ger-
many, from the 1st to 
the 16th of June 
2022. The meeting 
encouraged devel-
oping countries to 
cautiously handle 
the issues of private 
sector engagement 
as this may place a 
caveat for future 
access to multilat-
eral climate financ-
ing windows. The 
meeting was part of 
the preparations for 
the COP 27, which is 
scheduled to take 
place in November 
2022 in Egypt. 

 

SECTION 3: ACTUAL IMPLEMENTATION TIMETABLE 
Please provide the timeline of the Readiness Support activities and deliverables described in the outcomes in the Gantt chart below according to the actual progress of the activities and  
month(s) in which the deliverable was completed. Please ensure the outcomes/outputs/activities match those highlighted in Section 3. 
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11
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23
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26
 

27
 

28
 

29
 

30
 

31
 

32
 

33
 

34
 

35
 

36
 

37
 

38
 

39
 

40
 

41
 

42
 

43
 

44
 

45
 

46
 

47
 

48
 

49
 

50
 

51
 

52
 

53
 

54
 

1.1. NAP co-
ordination and 
governance 
structures 
strengthened, 
and stake-
holders’ ca-
pacity built 

1.1.1. Establish 
a permanent 
NAP Coordina-
tion Office at 
the Ministry of 
Lands, Agricul-
ture, Water, 
Climate and 
Rural Reset-
tlement 
(MLAWCRR), 
including func-
tions and struc-
tures (i.e. a 
steering com-
mittee, NAP 
technical team 
and coordina-
tion body) to 
operationalise 
the NAP pro-
cess and en-
sure long-term 
climate change 
adaptation 
mainstreaming. 

        

                                                      

                   

Deliverable 
1.1.1.: Opera-
tional NAP 
Coordination 
Office 

        

                                                      

                   

1.1.2 Define 
and communi-
cate the NAP 
process 
roadmap – 
including the 
NAP communi-

        

                                                     

                   

 
7 The Grant effectiveness date is 11 May 2018 . The implementation timetable starts in June 2018, which is when the first disbursement was received. June 2018 is therefore M1 of the Project. 
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33
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51
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53
 

54
 

cation strategy, 
the NAP en-
dorsement 
procedure and 
process for 
stakeholder 
involvement 
over the next 
three years. 
Deliverable 
1.1.2: NAP 
roadmap doc-
ument and 
communica-
tion strategy 

        

                                                      

                   

1.1.3 Formally 
launch this 
NAP readiness 
project with 
high-level polit-
ical and local 
support to facili-
tate formulation 
and implemen-
tation of the 
NAP. 

        

                                                      

                   

Deliverable 
1.1.3: NAP 
launch meet-
ing minutes 
and report  
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1.1.4 Upscale 
the National, 
Provincial and 
District level 
NAP working 
groups estab-
lished under 
the EMA/UNDP 
project ‘Scaling 
up Adaptation 
through 
Strengthening 
Integrated 
Planning Sys-
tems (IPS)’ by: 
i) expanding 
their geograph-
ical reach; ii) 
increasing their 
focus to include 
all clusters 
identified in 
Zimbabwe’s 
Agenda for 
Sustainable 
Socio-
Economic 
Transformation 
(ZimASSET); 
and iii) clearly 
defining tasks, 
roles and re-
sponsibilities of 
each NAP 
Working Group 
member, using 
lessons learned 
from existing 
coordination 
mechanisms 
such as the 
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42
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NDC Steering 
Committee, 
Zimbabwe 
Vulnerability 
Assessment 
Committee 
(ZimVAC) and 
the National 
Steering Com-
mittee on Cli-
mate Change 
(NSCCC). 
Deliverable 
1.1.4: Organi-
sation chart of 
existing and 
newly estab-
lished NAP 
working 
groups with 
clearly defined 
TORs 

        

                                                      

                   

1.1.5 Train 
members of the 
NAP working 
groups as well 
as policy- and 
decision-
makers from 
relevant gov-
ernment institu-
tions identified 
in the stake-
holder mapping 
exercise for 
climate change 
adaptation 
(including the 
MoEWC, Minis-
try of Women 
Affairs, Gender 
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and Community 
Development 
(MoG), Ministry 
of Finance and 
Economic De-
velopment 
(MoF), Ministry 
of Local Gov-
ernment, Public 
Works and 
National Hous-
ing (MoLG)) on: 
i) the current 
vulnerability of 
each economic 
and social sec-
tor; ii) recom-
mended revi-
sions to current 
policies and 
institutions 
outlined in the 
Comprehensive 
Stocktaking 
Exercise for the 
National Adap-
tation Plan 
(NAP); iii) the 
standardised 
approach to 
implementing 
the NAP pro-
cess, as de-
fined in Activity 
1.1.4; and iv) 
the system for 
appraising 
adaptation 
options devel-
oped under 
Activity 2.2.1. 
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Deliverable 
1.1.5: Training 
workshops 

        

                                                     

                   

1.2. Stake-
holders en-
gaged through 
training and 
aware-ness 
campaigns, 
including the 
development 
of a training 
manual for the 
NAP process 

1.2.1 Raise 
awareness of 
rural and urban 
communities, 
non-
governmental 
organizations 
(NGOs) and 
civil society 
organisations 
(CSOs) on 
current and 
future climate 
scenarios, cli-
mate change 
priorities, and 
investment 
opportunities to 
increase resili-
ence to climate 
change in all 60 
districts of Zim-
babwe. 

        

                                                      

                   

Deliverable 
1.2.1: At least 
10 awareness 
raising cam-
paigns (one 
for each prov-
ince) 

        

                                                      

                   

1.2.2 Train 
vulnerable 
groups identi-
fied in the 
stakeholder 
mapping exer-
cise for climate 
change adapta-
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tion (e.g. wom-
en, the disa-
bled, youth, 
and people 
living with HIV 
and AIDS) on 
climate change 
adaptation 
initiatives and 
stakeholder 
involvement 
processes for 
climate change 
adaptation to 
ensure their 
active participa-
tion in the NAP 
process. 
Deliverable 
1.2.2: Training 
workshops 

        

                                                      

                   

1.2.3 Develop a 
training manual 
on the integra-
tion of climate 
change adapta-
tion priorities 
into national 
and sub-
national devel-
opment plan-
ning by building 
on, and ex-
panding upon, 
the training 
manual for 
district adapta-
tion plan devel-
opment being 
created under 
the EMA/UNDP 
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project ‘Scaling 
up Adaptation 
through 
Strengthening 
Integrated 
Planning Sys-
tems (IPS)’. 
Deliverable 
1.2.3: Climate 
change inte-
gration train-
ing manual 

        

                                                     

                   

1.2.4 Train 
instructors to 
disseminate 
guidelines, 
tools and all 
relevant infor-
mation from the 
training manual 
developed 
under Activity 
1.2.3 to provin-
cial and district 
level adminis-
trators’, local 
authorities, the 
NAP Working 
Group mem-
bers and 
CSOs. 

        

                                                      

                   

Deliverable 
1.2.4: Training 
of trainer’s 
workshops 

        

                                                      

                   

1.3. National 
policies and 
sectoral 
development 
plans 
reviewed, and 

1.3.1 Review 
the progress 
made to date, 
since the NAP 
process was 
initiated in Sep-
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a 
periodic re-
view process 
established. 

tember 2015, 
including a 
review of the 
Comprehensive 
Stocktaking 
Exercise for the 
National Adap-
tation Plan 
(NAP) under-
taken by the 
GoZ. 
Deliverable 
1.3.1: Review 
document of 
NAP-related 
activities con-
ducted to 
date. indicat-
ing gaps and 
opportunities. 

        

                                                      

                   

1.3.2 Review 
district devel-
opment plans 
and recom-
mend opportu-
nities for: i) 
disaster risk 
management; 
and ii) the inte-
gration of cli-
mate change 
adaptation 
using the train-
ing manual 
developed 
under Activity 
1.2.3. 

        

                                                      

                   

Deliverable: 
Recommenda-
tions report of 
the local devel-
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opment plan 
reviewed 
1.3.3 Develop 
and institution-
alized – within 
the MLAWCRR 
– a strategy for 
the periodic 
review of cross-
sectoral and 
thematic area 
policies, strate-
gies and plans. 

        

                                                      

                   

Deliverable 
1.3.3: Draft 
periodic re-
view strategy 
institutional-
ized within the 
MoEWC 

        

                                                      

                   

2.1 Sustaina-
ble climate 
database 
management 
system to 
inform climate 
change adap-
tation estab-
lished, includ-
ing a long-
term plan for 
operation and 
maintenance. 

2.1.1 Under-
take a gap 
analysis and 
needs assess-
ment for a fully 
operational and 
sustainable 
climate infor-
mation system 
in Zimbabwe.  

        

                                                      

                   

Deliverable: 
Gap analysis 
and needs 
assessment 

        

                                                     

                   

2.1.2 Develop 
an integrated 
database man-
agement sys-
tem on climate 
data to collate 
all information 
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stored on insti-
tutional climate 
databases and 
ensure the 
systematic 
storage of cli-
mate data. 
Deliverable 
2.1.2: Opera-
tional climate 
database 
management 
system 

        

                                                      

                   

2.1.3 Develop 
an accessible 
online climate 
change infor-
mation portal 
that translates 
complicated 
technical infor-
mation into 
actionable 
statements that 
are relevant to 
all stakehold-
ers, including 
rural and urban 
communities.  

        

                                                      

                   

Deliverable: 
Operational 
climate 
change infor-
mation portal 

        

                                                      

                   

2.1.4 Analyse 
meteorological 
and hydrologi-
cal data to 
inform past 
climate trends 
and develop 

        

                                                      

                   



  
Readiness and Preparatory Support  

Interim Progress Report Template 
 

  Page 58 of 82 
 

 

 
 
 

Outputs Activities 

2018 2019 2020 2021 2022 

J
7 

J A S O N D J F
i 

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N 

1 2 3 4 5 6 7 8 9 10
 

11
 

12
 

13
 

14
 

15
 

16
 

17
 

18
 

19
 

20
 

21
 

22
 

23
 

24
 

25
 

26
 

27
 

28
 

29
 

30
 

31
 

32
 

33
 

34
 

35
 

36
 

37
 

38
 

39
 

40
 

41
 

42
 

43
 

44
 

45
 

46
 

47
 

48
 

49
 

50
 

51
 

52
 

53
 

54
 

downscaled 
climate scenar-
ios for the peri-
ods 2020-2040, 
2041-2060, and 
2061-2080. 
Deliverable 
2.1.4: 
Downscaled 
climate sce-
narios 

        

                                                      

                   

2.1.5  Develop 
regional vul-
nerability as-
sessments 
using the 
downscaled 
climate scenar-
ios developed 
under Activity 
2.1.4 to inform 
provincial- and 
district-level 
adaptation 
planning in the 
medium- and 
long-term. 

        

                                                      

                   

Deliverable 
2.1.5  : 10 re-
gional vulner-
ability as-
sessments 
(one for each 
province) 

        

                                                      

                   

2.1.6 Develop 
an operation 
and mainte-
nance manual 
for the climate 
database man-
agement sys-
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tem developed 
under Activity 
2.1.2 and dis-
seminate to 
relevant stake-
holders.  
Deliverable 
2.1.6: Opera-
tions and 
maintenance 
manual for the 
climate data-
base man-
agement sys-
tem 

        

                                                      

                   

2.1.7 Train staff 
from relevant 
departments 
within the 
MoEWC (in-
cluding the 
CCMD and 
MSD) on: i) 
project man-
agement, in-
cluding budget-
ing, accounting 
and financial 
reporting; ii) 
information and 
communica-
tions technolo-
gy; iii) the use 
and calibration 
of climate moni-
toring equip-
ment and mul-
tiple climate 
data sources; 
iv) downscaling 
of climate 
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change models; 
and v) the use 
of geographical 
information 
systems and 
remote sensing 
in mapping 
exercises.  
Deliverable 
2.1.7: Tech-
nical training 
workshops (5) 

        

                                                      

                   

2.1.8 Improve 
quality of infor-
mation used to 
inform early 
warning sys-
tems to render 
advice on 
weather-related 
impacts on new 
infrastructure, 
as well as miti-
gation of poten-
tial damage to 
existing infra-
structure. 

        

                                                      

                   

Deliverable 
2.1.8: Installa-
tion of 10 au-
tomatic 
weather sta-
tions and as-
sociated 
equipment 

        

                                                      

                   

2.2 Adaptation 
options ap-
praised and 
prioritized. 

2.2.1 & 2.2.2 
Define national 
criteria for prior-
itizing the im-
plementation of 
interventions 
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based on de-
velopment 
needs, climate 
vulnerability, 
risks, existing 
plans and eco-
nomic valuation 
of ecosystem 
goods and 
services gener-
ated through 
study or re-
search pro-
grammes under 
Output 3.3. 
Deliverable 
2.2.1  User-
friendly sys-
tem for me-
thodically 
appraising 
adaptation 
options  & 
2.2.2: National 
criteria for 
prioritizing 
adaptation 
actions   

        

                                                     

                   

3.1 Costs of 
climate 
change adap-
tation main-
streaming in 
Zimbabwe 
estimated 

3.1.1 Under-
take a study on 
adaptation 
costs of the 
economic sec-
tors identified in 
the draft Na-
tional Climate 
Policy and 
identify infor-
mation gaps 
which may 
prevent a relia-
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ble estimation 
of climate 
change adapta-
tion implemen-
tation costs in 
the medium- 
and long-term.  
Deliverable 
3.1.1: Gap 
analysis re-
port on the 
implementa-
tion costs of 
adaptation 
mainstream-
ing 

        

                                                     

                   

2.2.3 and 3.1.2 
Undertake a 
detailed eco-
nomic study to 
fill information 
gaps and esti-
mate the im-
plementation 
costs of the 
adaptation 
interventions 
included in 
Zimbabwe's 
cross-sectoral 
and thematic 
area policies, 
strategies and 
plans.  

        

                                                     

                   

Deliverable: 
Detailed cost-
benefit analy-
sis of adapta-
tion options 
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3.2 Resource 
mobilisation 
strategy de-
veloped, and 
existing fund-
ing mecha-
nisms revised. 

3.2.1. & 3.2.2. 
Develop an 
adaptation 
finance strategy 
to: i) access 
new financial 
sources identi-
fied under Ac-
tivity ; ii) review 
and strengthen 
the structure of 
existing funding 
institutions (e.g. 
the Environ-
mental Fund 
and soon to be 
established 
Climate 
Change Fund); 
and iii) support 
effective distri-
bution of funds 
across sectors 
according to 
adaptation 
priorities identi-
fied in Compo-
nent 2.   

        

                                                      

                   

Deliverable 
3.2.2: Adapta-
tion finance 
strategy 

        

                                                     

                   

3.2.3 Design a 
tool to track 
resources allo-
cated for cli-
mate change 
adaptation 
within the na-
tional budget 
and funding 
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sources identi-
fied through 
activities 3.2.1 
and 3.2.2. 
Deliverable 
3.2.3: Finan-
cial resource 
tracking tool 

        

                                                     

                   

3.2.4 Develop 
workshop train-
ing toolkits and 
provide training 
to strengthen 
the capacity of 
relevant gov-
ernment stake-
holders to initi-
ate the imple-
mentation of 
the adaptation 
finance strategy 
developed 
under Activity 
3.2.2 

        

                                                      

                   

Deliverable 
3.2.4: Adapta-
tion finance 
strategy 
toolkit and 
training work-
shops 

        

                                                     

                   

3.2.5 Develop 
three GCF 
Concept Notes 
and associated 
documents for 
accessing the 
project prepara-
tion facility, 
based on the 
concept priori-
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ties identified 
by the Readi-
ness Project 
approved by 
the GCF in 
2016.  
Deliverable 
3.2.5: Three 
GCF Concept 
Notes 

        

                                                    

                   

3.3 Study or 
research pro-
grammes 
conducted to 
inform future 
investments in 
climate 
change adap-
tation across 
sectors. 

3.3.1 Conduct 
study and/or 
research pro-
grammes in 
collaboration 
with relevant 
universities and 
research insti-
tutions in Zim-
babwe (e.g. 
University of 
Zimbabwe, 
Bindura Uni-
versity, Mid-
lands State 
University, 
National Uni-
versity of Sci-
ence and 
Technology, 
Chinhoyi Uni-
versity of Tech-
nology, Scien-
tific and Indus-
trial Research 
and Develop-
ment Centre 
and Matopo 
Research Sta-
tion), to meas-
ure the effec-
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tiveness of 
past, present 
and future ad-
aptation inter-
ventions to 
inform the 
business plans 
and financial 
models devel-
oped under 
Activity 3.3.4.  
Deliverable 
3.3.1: Climate 
adaptation 
research 
and/or study 
programme 

        

                                                      

                   

3.3.2 Review 
past and ongo-
ing adaptation 
projects imple-
mented across 
Zimbabwe and 
identify gaps 
which can be 
used to inform 
adaptation 
interventions.  

        

                                                      

                   

Deliverable 
3.3.2: Review 
and gap anal-
ysis of past 
and ongoing 
adaptation 
projects 

        

                                                      

                   

3.3.3 Map the 
responsibilities 
of main institu-
tions in imple-
menting, main-
taining and 
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monitoring 
relevant re-
search pro-
grammes iden-
tified under 
Activity 3.3.2.  
Deliverable 
3.3.3: Organi-
sational chart 
of institutions 
and an MoU 
confirming 
their respon-
sibilities 

        

                                                      

                   

3.3.4 Develop 
business plans 
and financial 
models, in col-
laboration with 
the private-
sector, to 
demonstrate 
the financial 
value of eco-
system goods 
and services 
generated by 
previous pro-
jects (e.g. Sup-
porting En-
hanced Climate 
Action (SECA) 
for low carbon 
development).  

        

                                                      

                   

Deliverable 
3.3.4: Draft 
business 
plans 
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3.3.5 Publish 
the knowledge 
generated from 
the study and 
research pro-
gramme con-
ducted under 
Activity 3.3.2 on 
the online cli-
mate infor-
mation portal 
developed 
under Activity 
2.1.2. 

        

                                                      

                   

Deliverable 
3.3.5: Re-
search pro-
gress reports 
uploaded to 
online climate 
information 
portal 

        

                                                      

                   

4.1 A monitor-
ing and re-
viewing sys-
tem for the 
NAP process 
established. 

4.1.1 Develop a 
monitoring, 
reviewing and 
reporting sys-
tem for the 
NAP process in 
Zimbabwe 
including: i) 
milestones; ii) 
performance 
indicators at 
national and 
sub-national 
levels; iii) short, 
medium and 
long-term tar-
gets; iv) outputs 
and outcomes; 
v) monitoring 
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and reviewing 
tools and tem-
plates; vi) as-
sessment plan-
ning; and vii) 
follow-up ac-
tions. 
Deliverable 
4.1.1: Opera-
tional monitor-
ing, reviewing 
and reporting 
system 

        

                                                      

                   

4.1.2 Institu-
tionalize the 
monitoring, 
reviewing and 
reporting sys-
tem for the 
NAP process 
by building on 
the current 
Results Based 
Management 
System identi-
fied in the Na-
tional Monitor-
ing and Evalua-
tion Policy 
(2015). 

        

                                                      

                   

Deliverable 
4.1.2: Draft 
amendment to 
the National 
Monitoring 
and Evalua-
tion Policy 

        

                                                      

                   

4.2 In-depth 
training of 
national gov-
ernment rep-

4.2.1 Design 
guidelines, 
tools and train-
ing manuals on 
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resentatives 
and stake-
holders on the 
NAP monitor-
ing and re-
viewing sys-
tem conduct-
ed. 

the collection 
and analysis of 
data required 
for the monitor-
ing, reviewing 
and reporting 
system devel-
oped under 
Activity 4.1.1.  
Deliverable 
4.2.1: Training 
manual for the 
monitoring, 
reviewing and 
reporting sys-
tem  

        

                                                      

                   

4.2.2 Train 
technical staff 
of relevant 
government 
institutions and 
thematic lead 
ministries and 
departments – 
including inter 
alia the 
MLAWCRR, 
MoE, MoLG, 
and Ministry of 
Science and 
Technology 
(MoST) – on 
the monitoring, 
reviewing and 
reporting sys-
tem using the 
guidelines, 
tools and train-
ing manuals 
created under 
Activity 4.2.1. 
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Deliverable 
4.2.2: Training 
sessions on 
how to use the 
NAP monitor-
ing, reviewing 
and reporting 
system 

        

                                                      

                   

4.2.3 Raise 
awareness of 
urban and rural 
communities, 
NGOs and 
CSOs on the 
monitoring, 
reviewing and 
reporting sys-
tem using the 
guidelines, 
tools and train-
ing manuals 
created under 
Activity 4.2.1. 

        

                                                                    

            

Deliverable 
4.2.3: Local-
level work-
shops on the 
NAP monitor-
ing, reviewing 
and reporting 
system 

        

                                                     

                   

4.3 NAP doc-
ument and 
communica-
tion material 
on NAP formu-
lation, imple-
mentation, 
funding and 
monitoring 
developed and 

4.3.1 Analyse 
and document 
the lessons 
learned from 
the formulation, 
implementation, 
funding and 
monitoring of 
the NAP pro-
cess in Zimba-
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disseminated. bwe. 

Deliverable 
4.3.1: NAP 
document, 
highlighting 
lessons 
learned 

        

                                                     

                   

4.3.2 Publish 
the findings 
generated un-
der Activity 
4.3.1 on minis-
terial websites, 
the climate 
change infor-
mation portal 
developed 
under Activity 
2.1.2 and other 
relevant plat-
forms and net-
works, includ-
ing NAP GSPs 
and the UN-
FCCC. 

        

                                                      

                   

Deliverable 
4.3.2: NAP 
report upload-
ed to 
knowledge 
sharing plat-
forms 

        

                                                     

                   

4.3.3 Produce 
and dissemi-
nate short doc-
umentaries 
clips and radio 
programmes on 
the implemen-
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tation of the 
NAP process in 
Zimbabwe. 
Deliverable 
4.3.3: NAP 
video clips 
and radio 
broadcasts 

        

                                                     

                   

4.3.4 Submit 
the NAP docu-
ment to the 
UNFCCC 
through the 
adaptation 
communication 
to the UN-
FCCC. 

        

                                                      

                   

Deliverable 
4.3.4: Submis-
sion of NAP 
document to 
UNFCCC 

        

                                                     

                   

4.3.5 Present 
the NAP docu-
ment and les-
sons learned 
from the NAP 
process in Zim-
babwe during 
climate change-
related interna-
tional and re-
gional meet-
ings. 

        

                                                      

                   

Deliverable: 
Meeting 
presentations 
and minutes  
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SECTION 4: BUDGET & EXPENDITURE REPORTING 
This section requires the applicant to report on the proposed budget. Double-click the table below to edit the spreadsheet. 
8910 
Progress is reported for the period on activities (should be consistent with section 1.8 and 1.10). Please fill the budget reporting in the 
excel format table below by double clicking the table. The currency used should be consistent with Grant Agreement.  From:  01/01/2022 to 30/06/2022 

 
Budget excel is separately provided. 
 

SECTION 5: PROCUREMENT PLAN FOR THE NEXT IMPLEMENTATION PERIOD 
List the items planned to be procured during the next implementation period (including consultants) and explain what procedures will be used for these procurements (e.g. direct procurement, 
open tender, other). Double-click the table below to edit the spreadsheet. 

 

 
 
 
 
 
 
 
 
 
 

GOODS and SERVICES 

Item to procure 
Unit Number or Work 

month/day Lump sum or Unit rate Total Budget Procurement 
procedures 

used i ii iii = (i x ii ) 
Component 1  

National Consultants - Policy Experts –,1.1.5, 1.2.1,1.2.2,1.2.4 217 300 60,000 
Competitive 
recruitment  

Sub-Total component 1 60,000   
 

 
8 As per signed agreement. 
9 Please provide details information of commitment and accrual including vendor/payee name, amount and payment due date. 
10 Please provide justification for variance, excess of 10% of the amount originally allocated for a Category shall only be done with the Fund’s prior written approval. 
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Component 3 

 257 300  
Competitive 
recruitment 

National Consultants-Adaptation Expert  3.2.1, 3.2.2, 3.3.4 424 300 10,000 
Competitive 
recruitment 

International Consultants 321,322,324 150 500 75,000 
Competitive 
recruitment  

Sub-Total component 2 85,000   
Component 4 ( Activity 41.1 – 4.3.4) 

National Consultants - Monitoring and Evaluation Experts (4.1.1,4.1.2, 4.2.1, 4.3.1,) 188 300 56,400 
Competitive 
recruitment 

National Consultants - Communication Expert 4.3.1, 4.3.3 50 300 15,000 
Competitive 
recruitment 

National Consultants- Project Coordinator 
42 300 12,500 

Competitive 
recruitment 

National Consultants – Project Assistant 
27 300 8,000 

Competitive 
recruitment 

Auditor – PMC lump sum or Unit rate 9,900 
Competitive 
recruitment 

Sub-Total component 4 101,800   
TOTAL CONSULTANTS 186,800  

Item to procure 
Unit Number or Work 

month/day Lump sum or Unit rate Total Budget Procurement 
procedures 

used i ii iii = (i x ii ) 
Component 1  

Travel Activity 1.1.5, 1.2.1, 1.2.2, 3.2.1, 3.2.2 consultant travels to country Lump sum 15,000 

2 X Shopping/ 
low value pro-
curement  

Workshop/ event/ meeting Activity 1.1.5, 1.2.1, , Venue, Catering,  Lump sum 60,000 14XRFQ 
Other Printing Lump sum 15,000 RFQ 

Sub-Total component 1 90,000   
Component 2 

Workshop/ event/ meeting Activity 2.2.1, 2.2.2, 2.2.3, Venue, Catering,  Lump sum 20,500 

3 X Shop-
ping/Low Value 
Procurement  

Sub-Total component 2 20,500   
Component 3 
Workshop/ event/ meeting Activity;,3.3.3,3.3.4 Venue, Catering Lump sum 134,500 (9XRFQ 

Travel  Lump sum 5,000 
5 X Shop-
ping/Low Value 
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Procurement 

Other   Lump sum 12,000 

2 X Shop-
ping/Low Value 
Procurement 

Sub-Total component 3 151,500  
Component 4     
Workshop/ event/ meeting Activity; 4.1.1, 4.1.2,4.2.1, 4.2.2,4.2.3,4.3.1,4.3.3 Venue, Catering Lump sum 95,000 5 X RFQ 

Travel;   Lump sum 5,000 

5 X Shop-
ping/Low Value 
Procurement 

Other   Lump sum 17,000 

9 X Shop-
ping/Low Value 
Procurement 

     
     

Sub-Total component 4 117,000    

PSC meetings – PMU Venue, Catering,  
Lump sum 

6,000 

1 x Shop-
ping/Low Value 
Procurement 

Sub-Total PMU 6,000   
TOTAL  571,300  

SECTION 6: CHALLENGES, LESSONS LEARNED AND WAY FORWARD 
Please describe what were the challenges encountered during the current reporting period; what were the solutions to mitigate them; and what were the key lessons learned and 
what will the project do to undertake course corrections during the next reporting period.  

Challenges and lessons learnt: 
 
The major challenge faced resonates around the after effect of Covid19 pandemic as it relates to project programming. This was worsened by the fact that 2022 is the year that 
the ten-year census was being held. This entailed erratic availability of targeted stakeholders at subnational level thereby delaying engagements. Other challenges observed 
during the reporting period relate to the fact that the preparations and carrying out of the national census programme was scheduled for May 2022. This entailed that several 
consultations and engagements had to be put on hold to pave way for the national programme. 
 
 
Way forward and mitigation measures: 
 
To finish activity programming by 30 November 2022 the Project will hold some activities back to back were possible and ensure that all consultancies activities  are expedited. 
 
An no cost extension for the project was granted on 10 December 2021 which will allow for the smooth completion of the grant support. In addition, measures that were put by 
the Government following the Omicron variant have managed to curtail the spread of the virus. 
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FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 
Comments 

Reviewed by:  
Name and Title (Reviewer): 
Position: 

Signature: 
Date: 
(DD-MM-YYYY)   

Final assessment by: 
(Satisfactory to GCF) 
Name and Title (Reviewer): 
Position: 

Signature: 
Date: 
(DD-MM-YYYY)   

 
SPECIAL ADDENDUM: COVID-19 RELATED IMPACTS 
This section provides information on temporary measures to support project implementation through the extension 
period. Please be advised that the measures do not constitute a permanent change in policy. If you have any questions, 
please feel free to send an inquiry to opm@gcfund.org.  
GCF has granted up to six-months extension of the grant term/anticipated duration of readiness activities for specific 
grants that had been approved by the GCF prior to the pandemic having arisen and which expire after 1 March 2020 and 
are effective prior to 8 April 2020.  GCF has granted additional flexibilities with guidelines as outlined below. 
 
No-Cost Extension 

i. All grants will be automatically extended by six months. However, please be informed that the willingness 
on the part of the GCF to provide this six-month extension on the basis of the COVID-19 pandemic is not 
intended to prevent RPSP activities from being delivered under the pre-pandemic existing contractual 
timelines. Delivery partners and National Designated Authorities/Focal Points (NDA/FP) can complete the 
grant implementation sooner than the full no-cost extension period. Therefore, the GCF expects that 
delivery partners will fully coordinate with NDA/FPs in relation to the application of the said extension as 
a result of the COVID-19 pandemic. 

 
ii. Delivery partners should include a revised workplan for the new period in the next reporting cycle. 

 
iii. Grants requiring an extension longer than the six-months must submit well justified requests in line with 

standard practices and procedures for the GCF’s consideration and approval. 
 

iv. The originally agreed grant sum required to complete the activities under the respective legal agreements 
remains unchanged for grants accepting the no-cost extension.  
 

Project management costs: The project management costs (PMC) cap has been increased from 7.5 percent to 12.5 percent 
of the total activity budget approved. Partners can tap into the approved contingency fund to meet these additional costs 
up to the 12.5% cap.  If the delivery partner increases the PMC, then the delivery partner is required to provide detailed 
documentation and justification supporting the increase in PMC and clearly outlining how the additional costs are related 
to the COVID-19 pandemic. This justification should be included in the interim progress report or completion reports due 
for submission as detailed in the grant agreement. 
 
Contingency budget: The approved contingency amount included in the budgets for these activities may be used to cover 
unforeseen costs relating the COVID-19 pandemic without prior approval from GCF. The contingency budget may be used 
for project management costs (PMC). The said contingency expenses will need to be justified and included in the detailed 
reports that are required to be submitted by the delivery partner/recipient under the respective legal agreement between 
the delivery partner/recipient and the GCF. 

 
Budget Re-allocation: The reallocation of approved budget among the budget line items can be made from one budget 
category to another up to 25 percent variation across the categories. The receiver and giver budget category can only 
take or give without prior fund approval up to 25 percent based on the previously approved budget. Budget can also 
be reallocated from outputs without changing the project scope to PMC if the contingency budget is insufficient to 
meet the increases in PMC. The delivery partner is required to provide detailed documentation and justification 
supporting the budget reallocation in the submitted reports in line with the grant agreement.  
 
 
 

mailto:opm@gcfund.org
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Types of 
Measures 

Output 
No. 

Activity 
No. 

Implementation and Deliverables Schedule 
(Please provide details of the change to activities, deliverables, etc.) Budgetary 

Implications Impact on delivery 
modality Deliverable Original 

Date 
Revised 
Date 

No-cost 
extension  

1.2. 1.2.1 Due to COVID-19 
surge during Q1-Q2 
2021 and constant 
changes in 
restrictions to public 
activities in 
Zimbabwe during 
these months, 
regional workshops 
planned for the end 
of Q2 2021 had to 
be reschedule to 
Q3 2021 

No change in 
deliverable  

31/05/2020 30/08/2022 Yes.  Re-allocate 
funds along 
budget lines to 
conduct outreach 
and awareness 
activities in the 
60 districts 

No-cost 
extension  

1.2. 1.2.1  Due to COVID-19 
surge during Q1-Q2 
2021 and constant 
changes in 
restrictions to public 
activities in 
Zimbabwe during 
these months, 
regional workshops 
planned for the end 
of Q2 2021 had to 
be reschedule to 
2022. 

No change in 
deliverable 

31/01/2020 30/08/2022 Yes.  Re-allocate 
funds along 
budget lines to 
conduct the 
training 
workshops  

No-cost 
extension 

4.3 4.3.3 Due to COVID-19 
surge during the 
period of 2021 and 
constant changes in 
restrictions to public 
activities in 
Zimbabwe during 
these months, 
filming planned for 
the end of Q3 2021 
had to be 
reschedule to 2022. 

No change in 
deliverable 

30/04/2021 30/11/2022 Yes, reallocated 
funds from IC 
budget line 2.1.7 
and workshop 
4.1.2 budget line 

       
In-country Status 
(Please provide an 
update of the status 
of the country due to 
COVID-19 
pandemic.) 
 

During the reporting period the Government has been consistent in ensuring that Covid19 
spread is curtailed through the issuance of restrictive measures in hot spot areas where 
applicable. According to Zimbabwe’s ministry of health and childcare, as at 20 June 2022, 
there has been 254,919 confirmed cases of Covid-19 in Zimbabwe with cumulative deaths of 
5,536 people. COVID-19 infections are decreasing, with 93 new infections reported on average 
each day.   
   
Vaccinations campaigns by the government are ongoing. As at 20 June 2022, Government 
administered over 11,882,414 doses. Assuming every person needs 2 doses, that’s enough to 
have vaccinated about 40.6% of the country’s population. The Government has embarked on 
the COVID-19 vaccination blitz, targeting those aged 12 years and above, especially school 
children and those leaving in hard to reach areas as well as the elderly. It demonstrates 
effective mainstreaming of the virus in national planning and administration. 
 

Justification for 
Requests and 
Implications 
(Please provide 
details of the changes 

During the reporting period several activities requiring face to face interactions and consultations with 
stakeholders that were put on hold had to start implementation in line with the Governments Covid 19 
protocols.  Restrictions on physical gatherings and meetings were lifted allowing to hold large 
gatherings.  
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FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 
Comments 

Reviewed by:  
Name and Title: 
Position: DSS Finance 

Signature: Date:  
(DD-MM-YYYY)   

Certified by:  
Name and Title: 
Position: DSS Finance 

Signature: Date:  
(DD-MM-YYYY)   

Approved by:  
Name and Title: 
Position: CFO 

Signature: Date:  
(DD-MM-YYYY)   

 
 
 
 

FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 

Comments 
 
 
 
 
 
 
  
Reviewed by:  
Name and Title (Reviewer): 
Position:  

Signature: Date: 
(DD-MM-YYYY)   

Final assessment by: 
(Satisfactory to GCF) 
Name and Title (Reviewer): 
Position:  

Signature:  Date: 
(DD-MM-YYYY)   

 

to support utilization 
of temporary 
measures.) 
Mitigation Measures  
(Please provide 
details of how risks 
will be mitigated) 
 
 

• Procurement of IT software to complement small gathering meetings which are the current 
norm. 

• No cost extension already granted for project activities up until November 2022 will ensure 
smooth completion of the grant facility. 

• Anticipate/request for a no extension beyond the stipulated 6 months blanket extension  
. 

• Activities that entail face are face-to-face interactions will be held in spaces that meet the 
minimum standards to safeguard the health of all participants in line with the government of 
Zimbabwe protocols in place at the time.  
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FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 
Comments 

Reviewed by:  
Name and Title: 
Position: DSS Finance 

Signature: Date:  
(DD-MM-YYYY)   

Certified by:  
Name and Title: 
Position: DSS Finance 

Signature: Date:  
(DD-MM-YYYY)   

Approved by:  
Name and Title: 
Position: CFO 

Signature: Date:  
(DD-MM-YYYY)   

 

FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 

Comments 
 
 
 
 
 
 
  
Reviewed by:  
Name and Title (Reviewer): 
Position:  

Signature: Date: 
(DD-MM-YYYY)   

Final assessment by: 
(Satisfactory to GCF) 
Name and Title (Reviewer): 
Position:  

Signature:  Date: 
(DD-MM-YYYY)   
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Annex. Subsequent Disbursement Request Form 

Please fill the below form to request for the subsequent disbursement when the interim progress report along with 
unaudited financial statement/financial audit report/certified financial statements as applicable in accordance with Grant 
Agreement has been submitted to GCF (please note that the disbursement request can be processed only after these 
conditions are met).  

SUBSEQUENT DISBURSEMENT REQUEST 
1. Total amount approved for the project  
2. Disbursement from GCF made to 

date/Percentage of Total Grant (%)   

3. Total expenditure to date   
4. Expenditure rate as of the Interim Progress 

Report submission date (%)  

5. Total amount of the subsequent disbursement 
to request/Percentage of Total Grant (%)   

6. Name of Beneficiary Bank and located country  

7. Account number  

8. Bank address  

9. SWIFT (BIC)  

10. IBAN Code  

11. Date of the disbursement request 26/07/2021 

 

 

*The signatory of grant agreement (either NDA or Delivery Partner) or any authorised person who is certified in the letter 
of authorisation submitted to the Fund can sign here. When this is not plausible, please kindly consult with the Fund 
(opm@gcfund.org) prior to the submission of the disbursement request.  

 

FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 
Comments 

Reviewed by:  
Name and Title: 
Position: DSS Finance 

Signature: Date:  
(DD-MM-YYYY)   

Certified by:  
Name and Title: 
Position: DSS Finance 

Signature: Date:  
(DD-MM-YYYY)   

Approved by:  
Name and Title: 
Position: CFO 

Signature: Date:  
(DD-MM-YYYY)   

 

Name and Title*: 
Position:  Signature:                                                                                                  

 
Date: 

mailto:opm@gcfund.org
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FOR GREEN CLIMATE FUND’S SECRETARIAT USE ONLY 

Comments 
 
 
 
 
 
 
  
Reviewed by:  
Name and Title (Reviewer): 
Position:  

Signature: Date: 
(DD-MM-YYYY)   

Final assessment by: 
(Satisfactory to GCF) 
Name and Title (Reviewer): 
Position:  

Signature:  Date: 
(DD-MM-YYYY)   

 
 

i The Project inception workshop was held on 26 and 27 February 2019  


