PIR FY 2016 template


UNEP GEF PIR Fiscal Year 16
(1 July 2015 to 30 June 2016)

1. PROJECT GENERAL INFORMATION

	Project Title:
	Adapting Water Resource Management in Comoros to cope with the effects of Climate Change


	Executing Agency:
	Ministry of Environment and Forests 


	Project partners:
	Flemish Government, Autonomous Agency for Water and Energy Distribution (MAMWE), National Agency of Civil Aviation and Meteorology (ANACM), Union of Water Committees of Anjouan (UCEA) and Union of Water Committees of Mohéli (UCEM). 


	Geographical Scope:
	National



	Participating Countries:
	Comoros


	GEF project ID:
	3857
	Addisnumber*
:
	525 

	Focal Area(s):
	CCA
	GEF OP #:
	 

	GEF Strategic Priority/Objective:
	CCA - LDCF
	GEF approval date*:
	18 August 2010

	UNEP approval date:
	21 December 2010
	Date of first disbursement*:
	23 May 2012 (UNEP part)

	Actual start date
:
	February 2011 
	Planned duration:
	48 months

	Intended completion date*:
	March 2015
	Actual or Expected completion date:
	December 2016

	Project Type:
	FSP
	GEF Allocation*:
	US$1,020,000 for UNEP

US$2,720,000 for UNDP

	PPG GEF cost*:
	US$ 30,000 for UNEP
	PPG co-financing*:
	US$100,000

	Expected MSP/FSP Co-financing*:
	US$ 9,316,318
	Total Cost*:
	US$13,056,318

	Mid-term review/eval. (planned date):
	November 2013 
	Terminal Evaluation (actual date):
	N-A

	Mid-term review/eval.

(actual date):
	July 2014 
	No. of revisions*:
	2

	Date of last Steering Committee meeting:
	June 2015
	Date of last Revision*:
	28 July 2015

	Disbursement as of 30 June 2016*:
	US$946,768.23
	Date of financial closure*:
	July 2016

	Date of Completion
*: 
	December 31st 2016 (expected)
	Actual expenditures reported as of 30 June 2016
:
	US$741,418

	Total co-financing realized as of 30 June 2016
:
	560,000 US$ 
	Actual expenditures entered in IMIS as of 30 June 2015*:
	US$741,418

	Leveraged financing:

	€150,000 (Flemish government)
	
	


	Project summary

	The Comoros archipelago is made up of four islands: Grande Comore, Anjouan, Moheli and Mayotte.  As a Small Island Developing State (SIDS), Comoros is especially susceptible to the effects of climate change due to inherent environmental vulnerabilities such as small land area, susceptibility to natural disaster, geographical isolation, limited natural resources and sensitive ecosystems.

Climate change is likely to adversely affect the Comoros by resulting in: i) changes in rainfall levels and patterns; ii) increased temperatures; iii) sea level rise (and subsequent salinization of critical coastal aquifers as a result of salt water intrusion); and iv) an increased frequency of climatic hazards (such as tropical cyclones, droughts, episodes of heavy rainfall and flooding). This, superimposed on existing anthropogenic practices (such as the quickening pace of deforestation rates for agricultural production), threatens water security, food security, economic growth and the livelihoods of communities within the Union of the Comoros. 

Climate change and variability (e.g. variations in rainfall, increase in temperature, sea level rise and increased frequency in climatic hazards) have a negative impact on water supply and quality in the Comoros by reducing availability of water and dilution of contaminants (e.g. pollutants, salts and sediment). This will continue to be the case unless timely adaptation interventions are implemented. Indeed, water security and quality have been identified by the Comoros Poverty Reduction and Growth Strategy reports as among the most critical problems facing the Comoros. Additionally, a vulnerability survey undertaken during the NAPA (2006) process listed the water sector as being the second most vulnerable sector to climate change. The problem is exacerbated by inadequate water resources management including inter alia: i) limited and inadequate water supply; ii) inadequate infrastructure and insufficient water treatment and; iii) quality monitoring has resulted in poor access to potable water. Moreover, people who do have access to drinking water frequently suffer from waterborne diseases due to its poor quality. 

Comorian communities, autonomous islands’ governments, and the national government presently lack the technical capacity, management capacity, physical resources and financial resources to overcome or cope with water resources management in the context of worsening climatic conditions. The goal of the project is to adapt water resource management to climate change in the Comoros whilst the project objective is to reduce the risk of climate change on lives and livelihoods from impacts on water resources in the Comoros.  In so doing, this project will implement the adaptation priority “increase in water supply” and contribute to the adaptation priority “improvement of water quality”, identified during the National Adaptation Programme of Action (NAPA) process.  The project will work on the three islands that constitute the territory of the Comoros with a focus on improving water resources management to increase water supply and quality under changing climatic conditions. To achieve this, the following outcomes will be delivered:

1. Institutions at a national (i.e. Ma-Mwe and ANACM) and community (i.e. UCEA and UCEM) level strengthened to integrate climate change information into water resources management.  

2. Water supply and water quality improved for selected pilot communities to combat impacts of climate change.

3. Awareness and knowledge of adaptation good practice increased for continued process of policy review and development.

Project outcomes are jointly supported by the UNDP and UNEP, with UNEP responsible for 6 outputs across the three Outcomes relating to climate risk and hydromet  information and capacity development and reforestation and UNDP responsible for 5 outputs relating to policy and regulatory development, water infrastructure development and knowledge management across the three Outcomes 


	Project status FY 2011-2012

	The project has been at the inception phase and therefore the following activities were performed:

i) Organisation project inception workshop: January 31 2012.

ii) Baseline study to validate the project results framework and its indicators and to establish baseline values of all indicators.

iii) Detailed Work plan and activity based budget.

iv) Appointment of project key personnel: project manager and chief technical advisor.

v) TOR for feasibility studies and EIAs for pilot activities on each of the three islands drafted and submitted. Several proposals have been received for Moroni. 

vi) MoUs signed with CENTRE D’ENCADREMENT AGRICOLE (CEAs) of each of the three islands for implementation of community level investment activities (upgrading of water infrastructure, reforestation etc...) once feasibility studies are finalized.

vii)  Preliminary species selection exercise completed for reforestation activities.

viii) Needs assessments prepared for the upgrading of meteorological stations network/monitoring capacity. 

ix) Various public awareness activities have been undertaken (pamphlets, news articles, participation in TV show, production of photos and a project song)



	
	

	
	

	
	


	Project status FY 2012-2013

	The project has made some progress in completing the technical design and feasibility studies for the major water mobilization and conservation works.  A revised strategy for intervention has been developed due to lack of funds to cover the full scope of works proposed in the feasibility studies. The project is also putting in place the final touches in its approach to achieving outcome 1, including through installation of met stations.  The project is completing capacity needs assessments, and the recruitment of consultants for the development of land use plans, and consultations with local communities.  Communities are well mobilized, and reforestation works have begun, including through the completion of a resilient species selection paper that will be validated among communities.  Key deliverables under UNEP funding for the reporting period include the following: 

· Technical design, feasibility studies and environmental impact assessments completed for the water rehabilitation works in Moroni, Bandassamlini, Anjouan and Moheli project sites.  The studies provide detailed design specifications for water mobilization, transport, purification and conservation infrastructure, as well as financial cost breakdown and materials lists.  These will be transferred over to procurement through UNDP for implementation. 

· 5 Automatic Weather Stations were procured by the ANACM from and were to be delivered and installed in July 2013.  Three ANACM technicians travelled to the company’s site for training on operations and maintenance. 

· The project has also completed capacity needs assessment study and workshops, which will lead to the development of a capacity development plan in the next period

· A long list of potentially resilient tree species has been developed, which is to be confirmed based on additional scientific data and validated with communities during the next period; meanwhile reforestation occurs in line with the National Reforestation Campaign.


	Project status FY 2013-2014

	During the reporting period the project achieved the following key results for UNEP-led outputs: 

· Completion of data conversion from paper to micro-film, and the operationalization of the weather stations through ANACM, which have revealed higher precipitations than anticipated.   Work is also in progress to acquire equipment to setup a data exchange network between the three islands (output 1.1)

· The project has also completed a capacity needs assessment study and workshops, which will lead to the development of a capacity development plan for policy revision and planning related to adaptation (output 1.5) in the next period.  This activity has now been transferred to the Project Coordination Unit (PCU) for internal delivery, due to budget and time considerations and lack of qualified applications in the first open call..  In addition, procurement is being completed for the recruitment of trainers for MAMWE, ANACM and UCEA and UCEM which should be completed in Q3 of 2014. (Output 1.2)

· Hydrological measuring equipment were procured and installed, with only minor calibration works and training left to complete (Output 1.3).

· Land use plans were completed in a participatory manner in all project sites and the RUTI are now working with communities to support their implementation, training on agro-silvo pastoral approaches, and water management, while annual reforestation campaigns have been augmented with fire prevention awareness raising.  (Output 2.3)

· The project recruited a communications advisor who will be in charge of developing and maintaining the project’s communication strategy, communications products were developed and distributed, and the project website was made operational.  (Outputs 3.1 and 3.3)

· The project was undergoing its MTR at time of writing.

	
	


	Project status FY 2014-15

	Following the MTR, a number of changes were made to the project activities, in order to be able to finalize the key outcomes and outputs.   The project was extended until December 2015. During the period, the bulk of activities consisted in the implementation of water rehabilitation works under UNDP outcomes.   Under UNEP outcomes, the project continued its reforestation campaigns on all islands (activity 2.3.4), and organized a number of trainings on climate data collection, analysis and climate model downscaling (activity 1.2.2) and on integration of climate data and on water related climate risk management (activity 1.2.3) .  The majority of UNEP activities and outputs are  completed or close to completion as described in section 3.2. below. 


	Project status FY 2015-16

	Some delays in closing UNDP activities (please refer to UNDP PIR for details) have necessitated a delay in closing the project to end of 2016. However, a few UNEP activities (training, completion of reforestation program) have also been completed in the reporting period. A closing plan has been agreed between UNDP, UNEP and the executing agency that will formally close all project activities by end 2016. The majority of UNEP activities and outputs are completed or close to completion as described in section 3.2. below.


	Planned contribution to strategic priorities/targets

	Although the project was designed before the adoption of the Focal Area Strategic Framework, the contribution to those objectives and targets is analysed under this report.   The project is predominantly within Climate Change Adaptation (CCA Objective 1) Reducing Vulnerability and CCA Objective 2: Increasing Adaptive Capacity. 

The project seeks to respond to:  i) changes in rainfall levels and patterns; ii) increased temperatures; iii) sea level rise (and subsequent salinization of critical coastal aquifers as a result of salt water intrusion); and iv) an increased frequency of climatic hazards (such as tropical cyclones, droughts, episodes of heavy rainfall and flooding). These projected impacts are expected to have a negative impact on water supply and quality in the Comoros by reducing availability of water and dilution of contaminants (e.g. pollutants, salts and sediment).  These negative impacts are likely to continue unless timely adaptation interventions are implemented.  Through its interventions the project is contributing towards CCA1, primarily through its water activities and reforestation.  

The project seeks also to build institutional capacity to integrate climate change information into water resources management therefore contributing to CCA2.


2.
PROJECT OBJECTIVE

State the global environmental objective(s) of the project

	To reduce the risk of climate change on lives and livelihoods from impacts on water resources in the Comoros.


Please provide a narrative of progress made towards meeting the project objective(s). Describe any significant environmental or other changes (results) attributable to project implementation. Also, please discuss any major challenges to meet the objectives or specific project outcomes (not more than 300 words)

	The project has completed water infrastructure rehabilitation and construction works in all three islands, along with most of the required trainings for key stakeholders.  The project has also worked with communities to develop land use plans, regulations on the use of local water sources, and to raise awareness of climate change and adaptation issues.  The project has also completed all reforestation activities, although not fully meeting its targets (see below). The project outputs and outcomes are nearing completion. 


Please provide a narrative of progress towards the stated GEF Strategic Priorities and Targets if identified in project document 
(not more than 200 words)

	The project seeks to contribute to the achievement of the GEF Strategic Priorities and Targets. 
Although the project was designed before the adoption of the Focal Area Strategic Framework, the contribution to those objectives and targets is analysed under this report.   The project is predominantly within Climate Change Adaptation (CCA Objective 1) Reducing Vulnerability and CCA Objective 2: Increasing Adaptive Capacity. 

The project has already helped reduce vulnerability targeted communities on all three islands, in particular through rehabilitated and climate proofed water infrastructure, and through reforestation with resilient species. Adaptive capacity has been increased through ongoing activities to establish improved data capacity for hydrological and climate date, through training of ministerial staff and staff at meteorology department. The combined effect of project activities on vulnerability and adaptive capacity will be assessed and confirmed in the terminal evaluation planned end of 2016.



3. RATING PROJECT PERFORMANCE AND RISK

Based on inputs by the Project Manager, the UNEP Task Manager
 will make an overall assessment and provide ratings of:

(i) Progress towards achieving the project objective(s)- see section 3.1

(ii) Implementation progress – see section 3.2
Section 3.3 on Risk should be first completed by the Project Manager. The UNEP Task Manager will subsequently enter his/her own ratings in the appropriate column.
3.1
Progress towards achieving the project objective (s)

	Project objective and Outcomes
	Description of indicator

	Baseline level

	Mid-term target

	End-of-project target
	Level at 30 June 2016
	Progress rating 


	Objective

To reduce the risk of climate change on lives and livelihoods from impacts on water resources in the Comoros.


	1.  The degree of vulnerability of men and women living in the pilot sites to climate change risks on availability and quality of water (domestic and irrigation).
	Moroni: rating of 4 (on a scale of 1-5): quite vulnerable; Plateau Djandro in Moheli: rating of 4 on average for four villages
; Lingoni-Pomoni in Anjouan: rating of 4: quite vulnerable; High Nioumakele in Anjouan: rating of 4: quite vulnerable; Bandamsamlini:  rating of 3:  moderately vulnerable.


	N/A
	Rating to be improved to 2: Not very vulnerable
	No measurement of the objective indicator yet as field based works related to water and land are nearing completion. There is highly satisfactory progress, however, made towards delivering the various outputs that contribute to the objective. The indicator will be measured through the final evaluation 
	S

	Outcome 1:

Institutions at a national (i.e. Ma-Mwe and ANACM) and community (i.e. UCEA and UCEM) level strengthened to integrate climate change information into water resource management. 


	1. Number of policy documents at the Union decisional level, the island decisional level and the community/local level revised or elaborated to include regulations and provisions that promote gender equitable adaptation in the water sector.


	1. Water Act for the Union of Comoros does not have any regulations for application.  There is one environmental law and environment strategy, but lack of regulation for adaptation. The Comoros agricultural strategy dates back from 1994 and has not been implemented. Water management is only considered from the point of view of intensification, not rainfall scarcity or intensification of rainfall.


	N/A
	The Water Act is revised and includes regulations and provisions that promote gender-equitable adaptation.  

One water programme with priority actions by 2030 is elaborated by the end of the project.  

Water Acts at the local level in the pilot sites in Moheli and Anjouan are revised to include regulations and provisions that promote gender-equitable adaptation
	No formal measurement of outcome indicator yet (will be done in terminal evaluation to happen in second half of 2016), however as reported in the last PIR there has been  progress towards the delivery of activities under this outcome.  Part of this is the improved capacity and climate risk information which forms the basis of CCA mainstreaming into policies and regulations.  

Modifications to the water act have been completed by the Potable Water Supply and Sanitation Project (PAEPA) financed by the African Development bank, so this project has adaptively managed and instead focused on promoting awareness raising of its provisions at national and local levels.  
Also, the project supported the development of the interior regulations and statutes for community water management that is annexed to the Act. 
In the current reporting period project support was also provided to the newly created Water and Sanitation Directorate within the General Directorate of Energy and Minerals following the validation of the new Water Act (yet to be adopted by the parliament). E.g. the project drafted a technical note on water management models that can be applied in Comoros, which was as a basis for discussions with water sector stakeholders. Furthermore, a technical note is being prepared to be presented to the new authorities in place, following national elections May 2016 (National Assembly, Island Councils, Municipalities, Governors, and Presidential). This note is meant to propose to the new authorities priority steps for the water sector reform. Finally the project has also supported the preparation of an information note to the newly appointed Vice President in charge of Water to be presented to the Council of Ministers in July 2016.
	S

	
	2. The number of policy-makers and planners at the Union and island levels using adjusted processes and methods (eg collecting water data and climate data, modelling climate trends and monitoring water quality and supply) to develop gender-equitable water management policies that integrate climate change projections.


	Policy makers and planners at the Union and Island levels do not currently integrate knowledge of climate change into policies related to water and agriculture and they lack capacities to collect water data, to model climate change and to monitor water quality and supply.   At the Union level there are a total of 20 policy makers and planners. 


	N/A
	By the end of the project, at least the following numbers of planners are using adjusted processes and methods, in terms of collecting water and climate data, modeling climate trends and monitoring water quality and supply, to develop water management policies that integrate climate change  projections: 

7 policy makers and planners at Union level, 5 in MaMwe; 10 in ANACM; 3 in the Directorate of Environment in Moheli; 5 in the Directorate of Environment in Anjouan; 2 in UCEM and 7 in UCEA,


	As previously reported progress has been achieved in mobilizing policy makers and interministerial cooperation during the various steering committees and technical meetings on each island.  Project stakeholders are increasingly aware of the project goals and objectives and are expressing strong buy-in.  The various technical trainings leading to this indicator are still being realized.
The TE will assess the degree to which the target – changed work practices – has been realised. 
	MS

	
	
	
	
	
	
	

	Outcome 2:

Water supply and water quality for selected pilot communities to combat impacts of climate change improved.


	1. Overall perception of the population per pilot site on: i) the daily quantity of water accessible for domestic uses ii)the facility of access to this water and iii)the quality of the water used (as per WHO standards) on a rating of 1-4 ( 1 = very satisfied, 2= satisfied, 3 = unsatisfied, 4 = very unsatisfied).


	Moroni:  Quantity = 3, Access = 3, Quality = 3; Djandro*:  Quantity = 4, access = 4, Quality = 4; High Nioumakele in Anjouan:  Quantity = 3, Accesss = 2, Quality = 3; Lingoni=Pomoni in Anjouan:  Quantity = 2, Access = 4, Quality = 3.


	N/A
	Raise the rating to 2 for all three criteria across all project sites.


	The project has finalized work on the network of these different localities: Lingoni-Pomoni (2 villages) water networks (1300 linear meters of main pipe and 10,230 linear meters of distribution network); Hoani-Mbatse (2 villages) water network (1100 linear meters of main pipe and 9110 linear meters and main distribution network), including the installation of a green (ecological) filter on each network in Anjouan and Moheli. In Moroni town and 13 surrounding villages, the project has installed around 14,000 linear meters of pipes, to totally renew main pipe of the network, plus the installation of an automatic water treatment unit at the TP5 borehole, to assure safe water to the population. Testing of the network in Moroni was postponed for over 9 months, since the Mamwe (operating company in Moroni) faced broken pumps both at main reservoir and at TP5 pumping station. The project has since supported the installation of new pumps and testing has started in June 2016. The testing period should last for 3 months, after which the system should be fully ready for handover. While the testing is ongoing there are already visible signs of improvement, e.g. some areas of Moroni that had not seen water for more than 3 years now have water thanks to the new main pipes installed.
	No rating (see UNDP PIR for detail

	
	3. Number of surviving trees in reforested areas.


	The GDT project has planted 10000 fruit and forest trees in Lingoni-Pomoni. None in Bandasamlini.  There are no protection measures for forests currently.


	N/A
	2 sites of 95ha each to be reforested (Bandasamlini & Lingoni-Pomoni).  At 1000 trees/ha = 180,000 trees.  Target is an 80% survival rate which gives 144,000 living trees by the end of the project.


	At the time of last reporting (June 2015) a total of 85,000 trees had been planted (approximately 85 ha). However forest fires in one site at Grand Comore led to the degradation of 12,5 of this (approximately 12,500 trees) as reported in the last PIR. Reforestation campaigns during end 2015 and 2016 have achieved a total planting of an additional 67,152 trees (67 ha), with a reported 'good' survival rate. The total tree planting directly attributed to the LDCF project is thus around 140 ha, which is below the target. In addition to this, however, the project has also planted almost 80,000 cuttings of forage grasses, which will still help reduce erosion and increase infiltration capacity. 
Furthermore, through its demonstration activities and active engagement with the government the project has been a key factor behind the launching of the presidential tree planting campaign 'one Comorian one tree' which will continue running reforestation activities in the years to come. 


	S

	
	1. Percentage of men and women (public and decision makers) aware of climate change vulnerability and adaptation responses.


	Currently knowledge on specific climate change risks and adaptation options is low among the public and decision-makers.  It is estimated that 10% of decision makers and less than 5% of the population in the pilot sites know much about climate change and adaptation.


	N/A
	1a. By the end of the project, at least 30% of the population within pilot sits and 50% of decision-makers have better knowledge on climate change impacts and adaptation options by having taken part in seminars and workshops.  


	Progress on awareness has not yet been measured, and will be included in the Terminal Evaluation.  Findings from the MTR indicated that awareness in the project sites was high. 
	S

	Outcome 3:

Awareness and knowledge of adaptation good practice for continued process of policy review and development increased.
	2. Number of newspaper articles, booklets and pamphlets highlighting lessons learned during the project and # of technical documents on lessons learned submitted to knowledge networks.


	Except for the National Communications and the NAPA there are currently no available documents and reports about good practices on CCA and water in Comoros.


	N/A
	2a. By the end of the project, project lessons are distributed in hard copy (e.g. pamphlets, briefing notes, newsletters, booklets etc), electronically (e.g. via the project website), via radio broadcast and via one national and three island-level workshops. 


	A number of communication products have been produced in the reporting period, including: Information leaflets, questionnaires, TV clips, media interventions, newsletters, and booklets distributed electronically (e.g. via the project website), via radio broadcast and via one national and three island-level workshops.

	S

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Overall rating of project progress towards meeting project objective(s) (To be provided by UNEP GEF Task Manager. Please add columns to reflect all prior year ratings)

	Year
	Rating
	Comments/narrative justifying the current FY rating and explaining reasons for change (positive or negative) since previous reporting periods

	FY2011 
	n-a
	

	FY2012 
	MS
	The project experienced some start-up delays (approximately 2 quarters since July 2011 start-up), but quality of work had been maintained.  Delays have been caused by, among other things: (a) delays in setting up a Comorian project account to transfer UNEP funding  (b) delays in setting up the PMU, (c) PSC giving priority to concrete works (which has delayed some training/policy components), and (d) A subsequent PSC decision to implement additional feasibility studies and Environmental Impact Assessments for the physical works on the three islands (which was not foreseen in the original workplan).  Also, at the Steering Committee in February 2012, some activities were reformulated, targets were revised and a new workplan was developed and approved by the PSC, which provided a more logical sequencing of activities. A decision on potential budget revision and reallocation is expected to help facilitate the finalization of year 1 activities, namely the acquisition of equipments and feasibility studies prior to the launch of rehabilitation works.   

	FY2013
	MS
	While the project has encountered further technical delays, mostly related to the identification and recruitment of consultants and technical support, progress is well underway to deliver large portions of the project activities and workplans. 

	FY2014
	S
	Despite initial delays, the project is now in a good position to achieve its intended results, specifically through the rehabilitation of water infrastructure.  Communities can now effectively see the progress of the project on the ground, and the potential direct benefits that will accrue to them from the project.  There is larger buy-in and progress on UNEP-led outputs is moving forward as planned.  Some adjustments may need to be made following the results of the MTR, due to some potential funding limitations (caused by underestimation of costs for infrastructure elements), particularly as regards UNDP outputs, which will be addressed during the next period.  

	FY 2015
	S
	Most of the activities and outputs under UNEP’s responsibility are near completion and will be satisfactorily completed before December 31st 2015.  

	FY 2016
	S
	Some delays in closing UNDP activities have necessitated a delay in closing the project. However, a few UNEP activities (training, completion of reforestation program) have also been completed in the reporting period. A closing plan has been agreed that will formally close project activities by end 2016.


Action plan to address MS, MU, U and HU rating (To be completed by UNEP GEF Task Manager in consultation with Project Manager)

	Action(s) to be taken
	By whom?
	By when?

	
	
	

	
	
	

	
	
	


This section should be completed if project progress towards meeting objectives was rated MS, MU, U or HU during the previous Project Implementation Review (PIR) or by the Mid-term Review/Evaluation (To be completed by Project Manager).

	Problem(s) identified in previous PIR
	Action(s) taken
	By whom
	When

	

	
	
	
	

	
	
	
	


3.2
Project implementation progress

	
	
	As per real starting date, June 30 2014 represents end of Q10.

	
	Activities
	Expected completion date

	Implementation status as of 30 June (%)
	
	
	Comments if variance[2]. Describe any problems in delivering outputs
	Progress rating[3]


	
	
	
	2011
	2012
	2013
	2014
	2015
	2016
	
	

	1.1 Improved Information on climate change risks to water availability in Comoros . (UNEP)
	1.1.1a definition and adoption of the water and climate monitoring parameters
	Q1 – march 2012
	0
	100%
	
	
	
	
	Completed.
	S

	
	1.1.1b. Identification, in colllaboration with ANACM of the equipment needs and sites for monitoring stations
	Q2 – march 2012
	0
	100%
	
	
	
	
	Completed.
	S

	
	1.1.2 Acquisition and installation of hydrometerological and agrometeorological stations
	Q6- march 2013
	0
	0%
	80%
	90%
	100%
	
	The activity was completed and stations were installed, and have been calibrated.  They are operational.
	S

	
	1.1.3 conversion of existing available data on microfile to a usable format
	Q6* March 2013
	0
	0
	50%
	100%
	
	
	Completed in January 2014 through a sub-contractor.  All data was handed to the project and the ANACM.
	S

	
	1.1.4 State of the Art study on water and climate in Comoros, including analysis of sectorial policies that hinder or facilitate resilience and, links between tides and salinity, an analysis of costs and benefits of adaptation, and the recommendation of adaptation indicators 
	N-A
	0
	0
	0
	0%
	0%
	0%
	This activity was modified as a result of the MTR.  It was joined with activity 1.1.6, 1.5.1 and 2.1.10.  It will be completed in Q4 of 2016. 
	MS

	
	1.1.5 Develop data collection, conservation and analysis systems in each island
	Q9 October 2013
	0
	0
	0
	50%
	50%
	80%
	There is uncertainty as to how this activity can be completed.  Another project has now started working with the ANACM to develop agro-climate systems.  The project has recruited a consultant who is making recommendations on the setup of a data system, in coordination with the other project active in this area. 
	MU

	
	1.1.6 Acquire and analyze data from the tide gauges in Ngazidja to determine links between salinity and tides as well as to measure sea level (reformulated activity as tidal gauge is already available in Comoros)
	Q6 – March 2013
	0
	0% 
	0%
	0%
	N-A
	N-A
	This activity was merged into the new activity 1.1.4 
	N-A

	1.2. Increased capacity in assessing and managing changes in water availability and quality (UNEP)
	1.2.1 stakeholder analysis and assessment of needs towards the development of a capacity building plan to strengthen monitoring and assessment capacity for availability and water quality.
	Q6 – March 2013
	0
	75%
	90%
	100%
	
	
	The institutional capacity assessment exercise was completed and the findings compiled into a report. The report will form the basis for the capacity development plan to be developed in 2014. 
	S

	
	1.2.2 Training of ANACM staff on climate data collection  and analysis and on climate model downscaling
	Q7 30 june 2013
	0
	0
	0
	15%
	100%
	
	The activities were completed through a combination of trainings that were offered to ANACM, the UCEA and UCEM, as well as other governmental stakeholders.    
	S

	
	1.2.3 Training of MAMWE staff on integration of climate data and on water related climate risk management
	Q7- 30 june 2013
	0
	0
	0
	15%
	100%
	
	
	S

	
	1.2.4.  Training of UCEA and UCEM staff on the operation and management of hydraulic infrastructures
	Q6**- 30 june 2013
	0
	0
	0
	15%
	35%
	100%
	Training was completed in October 2015. 
	S

	1.3. Preparation and provision of improved climate information for water resource management policies and spending plans (UNEP)
	1.3.1 Acquisition and installation of hydrological monitoring equipment including training.
	Q7 – June 2013
	0
	0
	10%
	90%
	90%
	90%
	The equipment has been procured and installed, and final calibration is still needed. Training and final calibration is planned for second half of 2016.
	MS

	1.4.Integration of improved climate information with water resource management policies and spending plans, and other relevant policies (UNDP)
	1.4.1 Analysis of sectoral policies that facilitate or hinder community resilience
	Q6 – march 2013
	0
	0
	0
	0
	N-A
	N-A
	This activity has been integrated into the new activity 1.1.4
	N-A

	
	1.4.2.  Develop policy notes showing impacts, costs, benefits of resilience in the three islands
	Q6 – march 2013
	0
	0
	0
	0
	N-A
	N-A
	This activity has been integrated into the new activity 1.1.4
	N-A

	
	1.4.3  Revise the water Code and regulations
	Q17 - 31 december 2015
	0
	0
	0
	0
	N-A
	N-A
	UNDP-led output.  The activity was removed from the project as it was delivered by another project.  
	N-A

	
	1.4.4 Develop recommendation on the changes to national budget or water prices and tariffs, including on cost recovery
	Q13* December 2014
	0
	0
	0
	0
	N-A
	N-A
	UNDP-led output (see UNDP PIR)
	N-A

	
	1.4.5.  Review and revise development legislation and policy, the environmental action plan and the poverty reduction strategy
	Q17* 31 december 2015
	0
	0
	0
	0
	N-A
	N-A
	UNDP-led output (see UNDP PIR).  Note this activity was removed from the project following the MTR. 
	N-A

	
	1.4.5b.  Training on the recovery of costs related to hydrological infrastructure
	Q19 -December 2013
	0
	0
	0
	0
	0
	N-A
	UNDP-led output (see UNDP PIR).  
	N-A

	1.5. A capacity development plan for policy review and design among decision-makers, developed based on best known scientific and technical evidence (UNEP)
	1.5.1 Develop a capacity development plan for policy revision and planning related to adaptation (following 1.2.2)
	Q6-march 2013
	0
	10%
	10%
	15%
	N-A
	N-A
	The activity was removed from the project after the MTR, following the realization that a capacity development plan had been developed by another project. 
	MS

	
	1.5.2  Train planners and decision-makers on revisions and proposed changes to existing legislation and regulations
	Q16* 30 september 2015
	0
	0
	0
	0
	0
	0
	 Activity not yet started, expected in Q4 of 2016.
	MU

	1.6. Implementation of the capacity development plan for policy review and design among decision makers (UNDP)
	1.6.1.  Establish an intergovernmental and interministerial process for revising policies related to water
	Q17 - december 2015
	0
	0
	0
	0
	0
	
	UNDP-led output (see UNDP PIR)
	N-A

	
	
	
	
	
	
	
	
	
	
	

	2.1 Construction and rehabilitation of water conservation and adduction infrastructures for househould and agricultural uses (UNDP)
	2.1.1 Feasibility study for the rehabilitation of Moroni's main water line and system
	New activity – Q6 –June 2013
	0
	30%
	90%
	100%
	
	
	Completed 
	S

	
	2.1.2 Environmental and Social Impact Assessment for construction and rehabilitation works on three islands
	New activity – Q6 –June 2013
	0
	30%
	90%
	100%
	
	
	Completed
	S

	
	2.1.3  Feasibility study for the reservoirs and harvesting structures in Anjouan
	New activity – Q6 –June 2013
	0
	30%
	90%
	100%
	
	
	Completed
	S

	
	2.1.4.  Feasibility study on the implementation of a water piping network for drinking and agricultural purposes in Moheli
	New activity – Q6 –June 2013
	0
	30%
	90%
	100%
	
	
	Completed
	S

	
	2.1.5  Feasibility and ESIA for the rehabilitation and construction of water conservation structures for agriculture in Bandassamlini Sangani and Hamalengo (Grance Comore)
	New activity – Q6 –June 2013
	0
	30%
	90%
	100%
	
	
	Completed
	S

	
	2.1.6  Conduct rehabilitation works for the Moroni water network
	Q8 June 30 2013
	0
	0%
	0
	50%
	90%
	95%
	This is a UNDP implemented activity


	N-A

	
	2.1.6b Conduct rehabilitation works for Bandassamlini and surroundings
	Q8 June 30 2013
	0
	0%
	0
	50%
	99%
	100%
	This is a UNDP implemented activity


	N-A

	
	2.1.7  Conduct rehabilitation and piping works in Anjouan
	Q8 June 30 2013
	0
	0%
	0
	50%
	99%
	100%
	This is a UNDP implemented activity


	N-A

	
	2.1.8  Conduct water mobilization and conservation works in Moheli
	Q8 June 30 2013
	0
	0%
	0
	50%
	95%
	100%
	This is a UNDP implemented activity


	N-A

	
	2.1.9.  Work supervision and develop a replication plan
	Q16 30 September 2015
	0
	0%
	0
	50%
	95%
	100%
	This is a UNDP implemented activity


	N-A

	
	2.1.10  Develop indicators and targets to measure adaptation in the water sector
	Q13 – 30 december 2014
	0
	0%
	0
	0
	N-A
	N-A
	This is a UNDP implemented activity.  It has been integrated into the new activity 1.1.4

	N-A

	2.2 Technologies to improve water access and quality that mitigate climate change risks are piloted (UNDP)
	2.2.1  Establish and train a water management committee in Ngazidja under supervision of MAMWE
	Q6* - March 2013
	0
	0%
	0
	50%
	100%
	
	This is a UNDP implemented activity


	N-A

	
	2.2.1b  Assess previous experience on water treatment and propose adapted and replicable technologies for water quality control and treatment
	Q5*- March 2013
	0
	0%
	0
	25%
	N-A
	N-A
	This is a UNDP implemented activity.  The activity has been refocused following the MTR.

	N-A

	
	2.2.2 Train MAMWE technical staff in charge of operations and maintenance (chlorination, pump maintenance, leak detection)
	Q9* - 31 december 2014
	0
	0%
	0
	0
	100%
	
	This is a UNDP implemented activity


	N-A

	
	2.2.3 Capacity development for local water stakeholders towards a sustainable management of rehabilitated water structures
	Q7* - June 2013
	0
	0%
	0
	50%
	75%
	No updates shared by UNDP
	This is a UNDP implemented activity (see UNDP PIR)
	N-A

	
	2.2.4 Introduce tehnologies for water potabilization and treatments at local level, including ecological sanitation systems (Mbatse, Hoani and Lingoni-Pomoni)
	New activity Q9-December 2013
	0
	0
	15%
	50%
	90%
	100%
	The activity was supported from Flemish Funds through UNDP.  Please see UNDP PIR for detail.
	N-A

	2.3. Degraded agricultural and forested lands in pilot sites are the object of sustainable land use plans and vegetative cover increases (UNEP)
	2.3.1a finalize the state of reference on agricultural planning and perform participatory species selection for reforestation works  (formerly part of 2.1.5)
	Q5 – Dec 2012
	0
	90%
	90%
	100%
	
	
	Completed
	S

	
	2.3.2  elaborate a land use plan in each site
	Q5* - December 2012
	0
	0%
	10%
	100%
	
	
	Land use plans were developed in a participatory manner with communities through the work of the Island Coordinators, land use planners, cartographers and interns.  The work is being used to prepare land plots for reforestation and agricultural use. 
	S

	
	2.3.3.  Train and support communities during reforestation using an agro-sylvo-pastoral approach that promotes resilience
	Q8 September 2013
	0
	0%
	0%
	50%
	50%
	100%
	Training and support of communities to reforestation was completed in the reporting period:

-Eight land development groups were created in the project intervention sites in order to support the implementation of sustainable land use plans.

- One hundred and twenty five farmers were trained in project intervention sites on sustainable and resilient agricultural land development techniques.
	S

	
	2.3.4  Participatory reforestation within communities in the framework of the national campaign ""1 Comorian, 1 tree"
	Q7* 30 september 2013
	0
	0%
	30%
	60%
	80%
	100%
	At the time of last reporting (June 2015) a total of 85,000 trees had been planted (approximately 85 ha). However forest fires in one site at Grand Comore led to the degradation of 12,5 of this (approximately 12,500 trees) as reported in the last PIR. Reforestation campaigns during end 2015 and 2016 have achieved a total planting of an additional 67,152 trees (67 ha), with a reported 'good' survival rate. The total tree planting directly attributed to the LDCF project is thus around 140 ha, which is below the target. In addition to this, however, the project has also planted almost 80,000 cuttings of forage grasses, which cannot be counted here, but will still help reduce erosion and increase infiltration capacity. 

Furthermore, through its demonstration activities and active engagement with the government the project has been a key factor behind the launching of the presidential tree planting campaign 'one Comorian one tree' which will continue running reforestation activities in the years to come. 


	MS

	
	2.3.5 Training and support to producers towards the sustainable and resilient land use for agriculture (Bandassamlini and Nioumakele)
	Q10 – march 2014
	0
	0
	0
	50%
	75%
	100%
	The activity was supported from Flemish Funds through UNDP.  Please see UNDP PIR for detail.
	N-A

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	3.1.Knowledge management and communications products  on lessons learned, for decision makers, communities and development partners  (UNEP)
	3.1.1 compile project results and identify potential barriers to their replication
	Q17* 31 december 2015
	0
	0%
	0
	0
	0
	0
	Activity not yet started, planned for Q4 of 2016 at project closure.
	N-A

	
	3.1.2  Launch and disseminate knowledge products and communications products
	Q17*31 december 2015
	0
	10%
	20%
	60%
	60%
	80%
	A number of communication products have been produced in the reporting period, including: Information leaflets, questionnaires, TV clips, media interventions, newsletters, and booklets distributed electronically (e.g. via the project website), via radio broadcast and via one national and three island-level workshops.
	MS

	3.2. Learning disseminated through a  platform for national learning and sustainability, and integrated in the global water networks (ALM, GAN and Integrated Water Learn) (UNDP)
	3.2.1  Create a parliamentary working group and organize seminars on risks posed by climate change
	Q17*31 december 2015
	0
	0%
	0
	0
	0
	No updates shared by UNDP
	This is a UNDP Activity. Please see UNDP PIR
	N-A

	
	3.2.2  organize  national workshop and 3 islands workshops for the dissemination of project lessons and results
	Q17*31 december 2015
	0
	0
	0
	0
	0
	No updates shared by UNDP
	This is a UNDP Activity. Please see UNDP PIR
	N-A

	
	3.2.2a  Inception workshop
	Q1 March 2012
	0
	100%
	100%
	100%
	
	
	Completed.
	S

	
	3.2.3  Organize community workshops on the project
	Q17* ongoing to 31 december 2015
	0
	0
	25%
	60%
	75%
	No updates shared by UNDP
	This is a UNDP Activity. Please see UNDP PIR


	N-A

	
	3.2.4  Publish workshop reports and distribute documents
	Q17* ongoing to 31 december 2015
	0
	0
	15%
	30%
	30%
	50%
	This is a UNDP Activity. Please see UNDP PIR


	N-A

	
	3.2.5  Publish a monthly newsletter, newspaper articles, pamphlets and other documents on the project
	Q17* ongoing to 31 december 2015
	0
	10%
	20%
	40%
	40%
	60%
	This is a UNDP Activity. Please see UNDP PIR


	N-A

	
	3.2.6  intervene through local media (radio, TV)
	Q17* ongoing to 31 december 2015
	0
	10%
	10%
	10%
	10%
	60%
	This is a UNDP Activity. Please see UNDP PIR


	N-A

	3.3. Disseminate Comorian experience in knowledge networks and through regular updating of the project's website (UNEP)
	3.3.1 Create, validate and launch project website
	Q17* ongoing to 31 december 2015
	0
	10%
	10%
	90%
	90%
	90%
	Due to technical difficulties, the project website has not been uploaded or updated
	MU

	
	3.3.2 compile information and technical documents and submit them to various networks
	Q1y* ongoing to 31 december 2015
	0
	0
	0
	0
	0
	0
	There has yet to be any formal compilation of technical documents available for publication, but these will be posted online as soon as they become available. 
	MU

	
	3.3.4 develop a document summarizing project lessons for publication in an academic journal and presentation at an international conference
	Q16* December 31 2015
	0
	0
	0
	0
	0
	0
	Activity not yet started, planned for Q4 of 2016 at project closure.
	N-A


Overall project implementation progress 
 (To be completed by UNEP GEF Task Manager. Please add columns to reflect prior years’ ratings):
	Year
	Rating
	Comments/narrative justifying the rating for this FY and any changes (positive or negative) in the rating since the previous reporting period

	FY11 rating
	N-A
	

	FY12 rating
	MS
	The project has experienced some start-up delays (approximately 2 quarters since July 2011 start-up), but quality of work has been maintained.  At the Steering Committee in February 2012, some activities were reformulated, targets were revised and a new workplan was developed and approved by the SC, which provided a more logical sequencing of activities. A decision on potential budget revision and reallocation is expected to help facilitate the finalization of year 1 activities, namely the acquisition of equipments and feasibility studies prior to the launch of rehabilitation works. 

	FY13 rating
	MS
	The project has progressed well at the technical level, with good quality feasibility studies and inputs.  However delays in procurement have contributed in accentuating existing delays in delivering project activities.  A number of refinements were required to better define and target project activities to be delivered in the second part of 2013. 

	FY14 Rating
	S
	The project is progressing well and has reached mid-point successfully.  Despite initial delays, the project is now well on track to achieving its intended results.  However, some underestimations of cost in the project preparation phase have left the project with a potential shortfall for the realization of the water rehabilitation works (UNDP led activities).  In addition, lengths in the UNDP procurement process have contributed to a slower delivery rate than intended.   On the other hand, UNEP-led outputs, despite experiencing some technical difficulties, are well underway of being delivered in the anticipated time.  The project is awaiting the conclusions of the MTR in order to proceed to any adjustments required. 

	FY15 Rating
	S
	There are very few activities left under UNEP’s outcomes and outputs; all these are being implemented as planned, albeit with some delays, owing to the attention that is taken by the infrastructure works. 

	FY16 Rating
	S
	Some delays in closing UNDP activities have necessitated a delay in closing the project. However, a few UNEP activities (training, completion of reforestation program) have also been completed in the reporting period. A closing plan has been agreed that will formally close project activities by end 2016.


Action plan to address MS, MU, U and HU rating. (To be completed by UNEP Task Manager in consultation with Project Manager
)
	Action(s) to be taken
	By whom?
	By when?

	
	
	

	
	
	

	
	
	


This section should be completed if project progress was rated MS, MU, U or HU during the previous Project Implementation Review (PIR) or by the Mid-term Review/Evaluation (To be completed by Project Manager).

	Problem(s) identified in previous PIR
	Action(s) taken
	By whom
	When

	

	
	
	
	

	
	
	
	


3.3.
Risk

There are two tables to assess and address risk: the first “risk factor table” to describe and rate risk factors; the second “top risk mitigation plan” should indicate what measures/action will be taken with respect to risks rated Substantial or High and who is responsible to for it.

	RISK FACTOR TABLE

	Project Managers will use this table to summarize risks identified in the Project Document and reflect also any new risks identified in the course of project implementation. The Notes column should be used to provide additional details concerning manifestation of the risk in your specific project, as relevant. The “Notes” column has one section for the Project Manager (PM) and one for the UNEP Task Manager (TM). If the generic risk factors and indicators in the table are not relevant to the project rows should be added. The UNEP Task Manager should provide ratings in the right hand column reflecting his/her own assessment of project risks.


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	INTERNAL RISK

	Project management

	Management structure
	Stable with roles and responsibilities clearly defined and understood
	Individuals understand their own role but are unsure of responsibilities of others
	Unclear responsibilities or overlapping functions which lead to management problems
	x
	
	
	
	
	
	PM :  the project structure and management has been stable, although some minor delays were experienced during ministerial changes.
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Governance structure
	Steering Committee and/or other project bodies meet periodically and provide effective direction/inputs
	Body(ies) meets periodically but guidance/input provided to project is inadequate. TOR unclear
	Members lack commitment Committee/body does not fulfil its TOR
	
	x
	
	
	
	
	PM: It has been difficult to convene formally the PSC, although members are individually consulted regularly.
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: As noted by the PM the PSC has not succeeded in meeting regularly. At this point, (further) lack of PSC guidance and decisions are no longer a critical risk as project activities have mostly ended. Focus should be on effective hand over and closing of project with a broad range of stakeholders.
	
	
	
	
	
	

	Internal com​munications
	Fluid and cordial
	Communication process deficient although relationships between team members are good 
	Lack of adequate communication between team members leading to deterioration of relationships and resentment
	X
	
	
	
	
	
	PM: communications have been excellent
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM - communication is generally not a major issue except for minor language difficulties, which can lead to delays and misunderstandings. However, these are largely mitigated by CTA facilitation
	
	
	
	
	
	

	Work flow
	Project progressing according to work plan
	Some changes in project work plan but without major effect on overall timetable
	Major delays or changes in work plan or method of implementation
	
	X
	
	
	
	
	PM: The project has encountered significant delays compared to its original plan, but is expected to be finalized within 2016 as agreed in the closing strategy between UNEP, UNDP and MoEF. 
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Co-financing
	Co-financing is secured and payments are received on time
	Is secured but payments are slow and bureaucratic
	A substantial part  of pledged co-financing may not materialize
	X
	
	
	
	
	
	PM: Co-financing has been materialized in the form of parallel programming.
	x
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Budget
	Activities are progressing within planned budget
	Minor budget reallocation needed
	Reallocation between budget lines exceeding 30% of original budget
	
	X
	
	
	
	
	PM: Some UNDP outputs have been restructured owing to the budgetary constraints, as a results of underestimated costs of water rehabilitation works (outcome 2).
	
	x
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM. UNEP has helped partly address this, by covering a higher percentage of shared costs such as PM staff, CTA, island coordinators etc. A plan have been made by UNDP and now fully executed so it no longer remains a 'risk' but a final outcome. Please refer to UNDP PIR for details on the water infrastructure works
	
	
	
	
	
	

	Financial management
	Funds are correctly managed and transparently accounted for
	Financial reporting slow or deficient
	Serious financial reporting problems or indication of mismanagement of funds
	
	X
	
	
	
	
	PM: There have previously been difficulties owing to the complications arising from inter-agency transfers. 
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM. However this issue was resolved once and for all through clarifications with UNEP FMO in late July 2015. 
	
	
	
	
	
	

	Reporting
	Substantive reports are presented in a timely manner and are complete and accurate with a good analysis of project progress and implementation issues
	Reports are complete and accurate but often delayed or lack critical analysis of progress and implementation issues
	Serious concerns about quality and timeliness of project reporting
	
	X
	
	
	
	
	PM: There have been delays in financial reporting.
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM. This, however, is largely an effect of the fax authorisation difficulties mentioned above, and should have been resolved now.
	
	
	
	
	
	

	Stakeholder involvement
	Stakeholder analysis done and positive feedback from critical stakeholders and partners
	Consultation and participation process seems strong but misses some groups or relevant partners
	Symptoms of conflict with critical stakeholders or evidence of apathy and lack of interest from partners or other stakeholders
	X
	
	
	
	
	
	PM: Positive feedback is being received now that the infrastructure are completed
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	External com​munications
	Evidence that stakeholders, practitioners and/or the general public understand project and are regularly updated on progress
	Communications efforts are taking place but not yet evidence that message is successfully transmitted
	Project existence is not known beyond implementation partners or misunderstand​ings concerning objectives and activities evident
	X
	
	
	
	
	
	PM: The project has good visibility, in particular the reforestation and water infrastructure works.
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Short term/long term balance
	Project is addressing short term needs and achieving results with a long term perspective, particularly sustainability and replicability
	Project is interested in the short term with little understanding of or interest in the long term
	Longer term issues are deliberately ignored or neglected
	X
	
	
	
	
	
	PM: The project is succeeding in addressing both urgent needs and long-term requirements.  This has been facilitated notably by the feasibility studies, which have allowed for a discussion on priorities to be performed by stakeholders. 
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Science and technological issues
	Project based on sound science and well established technologies
	Project testing approaches, methods or technologies but based on sound analysis of options and risks
	Many scientific and /or technological uncertainties
	
	X
	
	
	
	
	PM: Due to low capacity in the country, some data that would be needed in order to make scientifically informed decisions is not always available.  The project team has endeavoured to identify external advice and to recruit qualified experts to assist.  However, in some isolated cases, this is not possible, or the project has had to base its decisions on the team’s best judgement, as for example in the case of the reforestation species
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM. The project is doing well considering the limitations that exist.
	
	
	
	
	
	

	Political influences
	Project decisions and choices are not particularly politically driven
	Signs that some project decisions are politically motivated
	Project is subject to a variety of political influences that may jeopardize project objectives
	
	X
	
	
	
	
	PM: After experiencing some pressures to accelerate the rate of project delivery, the project is now able to balance the need for quality and sustainable outputs against the need for speedy delivery, and to navigate government pressures adequately.
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Other, please specify. Add rows as necessary
	
	
	
	
	
	
	
	
	
	PM:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM:
	
	
	
	
	
	


	
	
	
	
	Project Manager Rating
	Notes
	Task Manager Rating

	Risk Factor
	Indicator of Low Risk
	Indicator of Medium Risk
	Indicator of High Risk
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined
	
	Low
	Medium
	Substantial
	High
	Not Applicable
	To be determined

	EXTERNAL RISK

	Project context

	Political stability
	Political context is stable and safe
	Political context is unstable but predictable and not a threat to project implementation
	Very disruptive and volatile
	X
	
	
	
	
	
	PM:  There has been relative stability in the country during the project period. 
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Environmental conditions
	Project area is not affected by severe weather events or major environmental stress factors
	Project area is subject to more or less predictable disasters or changes
	Project area has very harsh environmental conditions
	
	X
	
	
	
	
	PM: There have been floods in 2012, but the project was not disrupted during the reporting period.  There have also been forest fires that have previously affected land use and reforestation. 
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Social, cultural and economic factors
	There are no evident social, cultural and/or economic issues that may affect project performance and results
	Social or economic issues or changes pose challenges to project implementation but mitigation strategies have been developed
	Project is highly sensitive to economic fluctuations, to social issues or cultural barriers
	X
	
	
	
	
	
	PM: There are no evident social or cultural issues that may affect the project so far
	X
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Capacity issues
	Sound technical and managerial capacity of institutions and other project partners 
	Weaknesses exist but have been identified and actions is taken to build the necessary capacity
	Capacity is very low at all levels and partners require constant support and technical assistance
	
	X
	
	
	
	
	PM: Capacity remains low at all levels but the project provides support and the CTA provides ongoing assistance to the project team to identify intervention strategies, opportunities and technical advice. The MTR has found evidence of increased capacity as a result of project interventions
	
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	TM: Agree with PM
	
	
	
	
	
	

	Others, please specify
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


If there is a significant (over 50% of risk factors) discrepancy between Project Manager and Task Manager rating, an explanation by the Task Manager should be provided below

	


	TOP RISK MITIGATION PLAN

	Rank – importance of risk

Risk Statement – potential problem (condition and consequence)

Action to take – action planned/taken to handle the risk

Who – person(s) responsible for the action

Date – date by which action needs to be or was completed 


	Rank
	Risk Statement

	Action to Take
	Who
	Date

	
	Condition
	Consequence
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project overall risk rating (Low, Medium, Substantial or High) (Please include PIR risk ratings for all prior periods, add columns as necessary):

	Year
	Rating
	Comments/narrative justifying the current FY rating and any changes (positive or negative) in the rating since the previous reporting period

	FY11
	n-a
	

	FY12
	low
	

	FY13
	Medium
	The risk related to budgetary shortcomings and the ongoing delays contribute to placing the project at a mid-level of risk.  The delivery and financial plans should be carefully monitored during the next 6 months to assess any major risk to the project.  

	FY14
	medium
	The risk level is related to the budgetary shortcomings that may occur during 2014 and could prevent the UNDP-led outputs from being completed as required.  A discussion is underway at time of writing, as part of the MTR, to address this situation and to assist in completing the project adequately.  

	FY15
	Low
	The project is no longer at risk, although there is a chance that some of UNDP’s outputs may not be entirely achieved due to lack of budget, which has been absorbed by the infrastructure works in Moroni.  From a UNEP perspective, there is no longer any risk to any of the project outcomes and outputs, following revised strategies as a result of the MTR.

	FY16
	Low
	As project activities are practically completed, there are few if any risks remaining to project achievement. The success of the project in terms of achieving expected outcomes and impacts will be determined in the terminal evaluation to be completed in the Q4 of 2016.

	
	If a risk mitigation plan had been presented for a previous period or as a result of the Mid-Term Review/Evaluation please report on progress or results of its implementation

	
	


4. RATING MONITORING AND EVALUATION

Based on the answers provided to the questions in 4.1, 4.2 and 4.3 below, the UNEP Task Manager will provide ratings for the following aspects of project monitoring and evaluation:

(i) 
Overall quality of the Monitoring & Evaluation plan

(ii)
Performance in the implementation of the M&E plan

4.1. Does the project M&E plan contain the following:

· Baseline information for each outcome-level indicator

Yes X

No □

· SMART indicators to track project outcomes



Yes X

No □

· A clear distribution of responsibilities for monitoring project progress.
Yes X

No □

4.2. Has the project budgeted for the following M&E activities:

· Mid-term review/evaluation





Yes X

No □

· Terminal evaluation






Yes X

No 

· Any costs associated with collecting and analysing indicators’ 

related information






Yes X

No 

Please rate the quality of the project M&E plan (use HS, S, MS, MU, U, HU): 

4.3 Has the project:

· Utilized the indicators identified in the M&E plan to track progress 

in meeting the project objectives;




Yes X

No □

· Fulfilled the specified reporting requirements (financial, including 

on co-financing and auditing, and substantive reports)

Yes X

No □

· Completed any scheduled MTR or MTE before or at project 

implementation mid-point;





Yes X

No □

· Applied adaptive management in response to M&E activities

Yes X

No □

· Implemented any existing risk mitigation plan (see previous section)
Yes X

No □

Please rate the performance in implementing the M&E plan (use HS, S, MS, MU, U, HU):  S
4.4. Please describe activities for monitoring and evaluation carried out during the reporting period

	The project underwent its mid term review during the previous period.  As a result of the review, a number of modifications were made to the project strategy, in particular as it concerns the UNDP-led outputs, which are lagging behind.  The MTR proposed a strategy for moving forward, as well as modifications to the project indicators and activities, which were all taken on board.


4.5. Provide information on the quality of baseline information and any effects (positive or negative) on the selection of indicators and the design of other project monitoring activities

	The baseline information was complete. With the recent modifications in the indicators, as a result of the MTR, the Terminal Evaluation will be in a position to measure project indicators.


4.6. Provide comments on the usefulness and relevance of selected indicators and experiences in the application of the same.

	A few indicators were considered no longer relevant, or impossible to measure, and were therefore removed (e.g. rate of disease and agricultural productivity)


4.7. Describe any challenges in obtaining data relevant to the selected indicators; has the project experienced problems to cover costs associated with the tracking of indicators?

	The MTR was unable to track a number of indicators, due to lack of time.  The TE will be able to monitor all key indicators.


4.8. Describe any changes in the indicators or in the project intervention logic, including an explanation of whether key assumptions
 are still valid

	The project logframe was revised, and 2 indicators were removed.  Key assumptions are still valid, and so is the intervention logic. 


4.9. Describe how potential social or environmental negative effects are monitored

	A feasibility study for all physical works was conducted, which included an analysis of environmental impacts.  A methodology for post hoc environmental impact assessment is being tested. 


4.10. Please provide any other experiences or lessons relevant to the design and implementation of project monitoring and evaluation plans.

	


5. PROJECT IMPLEMENTATION EXPERIENCES AND LESSONS

5.1. Please summarize any experiences and/or lessons related to project design. Please select relevant areas from the list below:

· Conditions necessary to achieve global environmental benefits such as (i) institutional, social and financial sustainability; (ii) country ownership; and (iii) stakeholder involvement, including gender issues.

· Institutional arrangements, including project governance;

· Engagement of the private sector;

· Capacity building;

· Scientific and technological issues;

· Interpretation and application of GEF guidelines;

· Factors that improve likelihood of outcome sustainability;

· Factors that encourage replication, including outreach and communications strategies;

· Financial management and co-financing.

No significant update since 2015.  A forthcoming TE will evaluation the achievements, challenges and lessons learned of this project.

5.2.  Please highlight a few major achievements resulting so far from the project implementation, including but not limited to: 
· Concrete results, both on-the-ground and normative

· Gender and indigenous peoples issues
· Private Sector
· Sustainability 

· Innovation

· Upscaling

No significant update since 2015. A  forthcoming TE will evaluation the achievements, challenges and lessons learned of this project.

� Fields with an * sign (in yellow) should be filled by the Fund Management Officer


� Only if different from first disbursement date, e.g., in cases were a long time elapsed between first disbursement and recruitment of project manager.


� If there was a “Completion Revision” please use the date of the revision.


� Information to be provided by Executing Agency/Project Manager


� Projects which completed mid-term reviews/evaluations or terminal evaluations during FY15 should attach the completed co-financing table as per GEF format. See Annex 1


� See above note on co-financing


� As in project document


� Please add additional lines to keep prior year implementation status (if any)


� Progress made during current reporting period (one paragraph stating key changes since previous reporting period)


� Progress made during current reporting period (one paragraph stating key changes since previous reporting period)


� Progress made during current reporting period (one paragraph stating key changes since previous reporting period)


� Progress made during current reporting period (one paragraph stating key changes since previous reporting period)


� For Full Size Projects this information is found in the front page of the project Executive Summary; for Medium-Sized Projects the information appears in the MSP brief cover page.


� Or immediate project objective


� Projects that did not include these in original design are encouraged to the extent possible to retrofit specific targets.


� For joint projects and where applicable ratings should also be discussed with the Task Manager of co-implementing agency.


� Add rows if your project has more that 3 key indicators per objective or outcome.


� Depending on selected indicator, quantitative or qualitative baseline levels and targets could be used (see Glossary included as Annex 1). 


� Many projects did not identify Mid-term targets at the design stage therefore this column should only be filled if relevant.


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU). See Annex 2 which contains GEF definitions.


� Add rows if your project has more than 4 objective-level indicators. Same applies for the number of outcome-level indicators.


� Since the start of the project, the Djandro plateau was replaced by the area of Mbatse-Hoani in Moheli.  The rating indicated here is the one that was measured in the baseline study. 


� Expected completion dates are based on the latest budget revision from June 2013. Due to administrative delays a formal budget revision has not yet been completed for 2014. The project is therefore still reporting against an old and slightly outdated work plan. It is expected that a new work plan will be approved shortly and that the majority of activities can still be achieved before project closure. Ratings are thus based on prospects for satisfactory delivery of activities by end of project (Q1, 2015), not the expected completion dates here.


� Use GEF Secretariat required six-point scale system: Highly Satisfactory (HS), Satisfactory (S), Marginally Satisfactory (MS), Marginally Unsatisfactory (MU), Unsatisfactory (U), and Highly Unsatisfactory (HU)


� UNEP Fund Management Officer should also be consulted as appropriate.


� Only for Substantial to High risk. 


� Do not include routine project reporting. Examples of M&E activities include stakeholder surveys, field surveys, steering committee meetings to assess project progress, peer review of documentation to ensure quality, etc.


� Assumptions refer to elements of the “theory of change” or “intervention logic” (i.e, the problem is a result of A, therefore, if we change B, this will lead to C) and not to pre-conditions for project implementation. It is a common mistake to include statements such as “political will” as an assumption. This is rather a necessary condition to implement the project.
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